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Greetings, County Residents
from the Board of Supervisors

Supervisor Patrice Horstman, District 1

S

chool is back in
full swing, and
our beautiful fall is
upon us. This summer
brought the muchneeded return of the
monsoon season after
two years of "nonsoon" activity. Unfortunately, the monsoons also produced
major post-wildfire flooding in the Museum
Flood Area. Just before the start of this year's
monsoon season, the Board of Supervisors
authorized $600,000 to construct mitigation
above Mt. Elden Estates and extensive channeling and debris removal downstream. Given
the severity of rainfall this monsoon season,
the USDA Natural Resources Conservation
Service (NRCS) provided post-wildfire flood
exigency funding in the amount of $454,000 to
the County for the Mt. Elden Estates NRCS exigency Project, which will decrease serious erosion from repetitive flooding that can destroy
property and send more sediment to downstream neighborhoods.
I appreciate the efforts of Senators Mark
Kelly and Kyrsten Sinema and Congressman
Tom O'Halleran in securing this exigency
funding and for their advocacy in securing
additional funding for long-term watershed
restoration and flood mitigation projects.
Our community came together during
these challenging floods. I want to thank the
hundreds of people who attended the multiple United Way of Northern Arizona volunteer
events. These "Neighbors Helping Neighbors"
events brought together a volunteer force that
filled sandbags, assisted residents in reinforcing the mitigation around their homes, and
cleaned up flood debris. 700,000 sandbags

and 7,600 linear feet of barriers have been
installed in the Museum Flood Area through
September 2021.These efforts reduced extensive flooding to many homes and assisted our
residents during this challenging time. I am
privileged to be part of a community with people who care so deeply for one another.
I want to thank United Way of Northern
Arizona and the Arizona Community Foundation of Flagstaff for establishing community assistance funds. A special thank
you to all who contributed to these funds.
With these donations, Housing Solutions of
Northern Arizona can offer limited financial
support to households with primary residences that were impacted by recent flooding. Please visit these non-profit organizations' websites to contribute or to apply for
assistance.
This summer saw a substantial rise in
the COVID-19 infection rate and the spread
of the Delta variant in Coconino County.
This did not need to happen. The County
has been proactive in providing vaccine
clinics and pop-ups throughout Coconino
County. The Pfizer vaccine has received full
FDA approval, and all available vaccines are
safe, effective, and remain the best protection against infection, severe illness, hospitalization, and even death in the event of
breakthrough infection. If you have not gotten the vaccine, then please get the shot for
yourself, your family, and your community. As we enter fall, it is also crucial that we
all get our annual flu shot. The health and
safety of our community remain my top priorities, and I hope you will join me in protecting your neighbors.
Be well,
Patrice

Supervisor Jeronimo Vasquez, District 2

A

s we begin the
transition to fall,
I see this as an opportunity to pause and
reflect. This summer
was very eventful for all
of Arizona. From fires
near and far, to impactful rainfall events and
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the flooding in neighborhoods downstream of
the Museum Fire Burn Scar, we have shown our
resilience. During the many emergency events
this summer, I witnessed how community
members looked out for one another. I want to
thank everyone who came out to volunteer in
partnership with United Way of Northern Arizona in the Museum Flood Area this summer.
We had so many caring people from the neigh-

borhoods, NAU, the County, the City, and even
people from the Schultz Flood Area assisted
with debris removal and sandbag placement.
The City and County have been putting in long
hours to respond to the flooding and the needs
of our residents. Even with the additional longterm mitigation measures put into place, this
will not be the last flood event the Museum
Flood Area will experience. We need to remain
vigilant and focused on safety as the threat of
flooding will exist for years to come. As a community, we are all making sense of this new way
of life and now more than ever it is crucial for all
of us to help each other.
The rising levels of COVID-19 in our community also are disheartening. We are all ready
for a return to normalcy and interaction with
our friends and family. We all need to look at
how to help each other. This means getting
vaccinated, masking up, and being mindful of
social distancing. The vaccine is a way to protect
yourself and those around you from the harms
of COVID-19.

A pandemic does not stop the work of
Coconino County. In fact, the County is in the
middle of a redistricting process to redraw the
districts for the Board of Supervisors (BOS).
The process is underway, and this will be one
of the Board’s recurring topics for discussion
at its meetings from now through November.
The final decision for redistricting must be submitted by December 1, 2021. In addition, the
BOS is currently identifying opportunities for
the American Rescue Plan Act (ARPA) funds.
This includes opportunities to invest in public
health, mental health, and the justice system,
among others. At this time, we are listening to
recommendations for the use of these funds and
will have more details in late fall.
If you would like to receive our notices
and newsletters, then email District 2 and we
will add you to our database. We will not share
your information. I hope that you contact me
whenever you need to. You can reach my office
at 928-679-7162 or email me at jvasquez@
coconino.az.gov.

Chairman Matt Ryan, District 3

F

all is a beautiful time when the
warm days and cool
nights signal an end to
the busy summer. The
golden blooms of the
sunflowers stand out in
our landscape, slowly
fading as summer turns
to fall. On my ventures
throughout District 3, I have seen the beauty of
our communities, the collaboration of our residents, and the camaraderie that comes with
teamwork. Over the past year I have served as
Chair of the Board, and we have navigated many
challenges and opportunities. A transition in the
Board’s leadership will soon come.
We have come through a full year-and-ahalf of the COVID-19 pandemic, and we continue to see our vaccine rates stagnate and a corresponding increase in cases despite flattening
the curve in the spring. The vaccine is readily
available and thankfully many people are taking
advantage of this opportunity. Vaccination, mask
wearing, and good public health practices are key
to helping us reduce the number of spikes while
keeping new strains at bay. All of these steps will
help us return to a sense of normalcy.
This summer we navigated the Rafael Fire,
which put many of our communities on ‘Set’
or ‘Go’ status in June. After two years of “nonsoons” we experienced flooding including historic flows from the Museum Fire Burn Scar. These
events continue to show the importance of forest
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restoration, managed fire, and keeping properties Firewise. The Flood Control District and our
partners have begun implementation of the 2nd
phase of hazardous fuel removal from the steep
slopes of Bill Williams Mountain. Forest restoration is our number-one tool for reducing the risk
of catastrophic wildfire and post-wildfire flooding. As the pine needles drop, please continue
to utilize the free green waste disposal at Willard Springs, which is open through the end of
October. We also continue organizational efforts
around the Joint Land Use Study to protect our
dark skies, advocate for transportation funding
at the state and federal level, and pursue economic development opportunities through our
partnerships.
A few highlights specific to District 3 include
completion or near completion of projects that
include the Bellemont roundabout, the Kachina
Village Road Reconstruction Project, and the
Mountain Dell Access Road Reconstruction Project. Fort Tuthill Park is realizing an important
upgrade after this past year’s sewer line extension project enabled us to create restroom facilities that can better accommodate visitors. This is
an improvement that I have advocated for years.
While construction brings change and change is
difficult, thank you for your patience throughout
this process. Finally, please remember to implement your Firewise efforts to reduce the fire danger on your property and please be COVID-19
safe: vaccinate, wear your masks around others,
and wash your hands. Take care of each other
and have a wonderful fall!

REPORT TO CITIZENS
Supervisor Judy Begay, District 4

T

his is my second
opportunity to
share a few words with
the residents of Coconino County through the
Report to Citizens, and
I am thankful for this
opportunity. This is my
first term as a Supervisor
on the Board and, since the last edition of the
Report, I have been busy learning the intricacies of Coconino County—where we have opportunities to make lasting changes and where
my time is best spent. Our communities have
come together in amazing ways. Whether it be
a neighbor leaving a hot meal on a doorstep for a
neighbor with COVID-19 on the Navajo Nation
or the hundreds of residents who gave their
time to fill and deliver sandbags and remove
debris from those impacted by flooding in the
Museum Flood Area—our communities have
come together. In areas like Leupp and Tolani
Lake, bottled water was delivered to families

that were flooded. It’s heartening to see the caring nature of the people of Coconino County,
and I’m so thankful to represent each of you. As
we enter the cooler months, I hope you will continue to find ways to come together and serve
one another. I will continue to serve Coconino
County tirelessly as we face the challenges of
COVID-19, economic recovery, and infrastructure repair and development.
Many thanks are owed to the American Red
Cross, United Way of Northern Arizona, Twin
Arrows Casino, Coca Cola and Pepsi bottling
companies, Navajo Nation Administration, and
NAU athletes, to name a few. Thank you to all
who provided relief to victims of disaster. Helping our neighbors is the foundation of making a
positive difference in a time of need.
If you wish to get in touch with me, then
please do not hesitate to reach out to my office
by contacting us at cbarlow@coconino.az.gov.
Thank you and be well.

Supervisor Lena Fowler, District 5

A

s we transition into
the fall season, I am
reminded of the Navajo
teachings of T’áá hwó’ ají
t’éego, “It is up to you.”
Whether it be preparing for uncertain times
ahead or getting ready
for a change in season,
this teaching rings true—
it is up to each of us to take important steps to
ensure the safety, security, and structure of our
lives. In this time of preparation, Coconino County
and my office are committed to meeting each of
you on those steps.
For those in Coconino County who may be
looking to start a business, need help with an existing small business, require advice from career services, or could use legal assistance, please visit the
Coconino County website at coconino.az.gov. All
of those resources and the latest COVID-19 information can be found there, making it a great first
step on any journey.
As I continue to look at ways to address
issues such as access to broadband internet and
stimulating our local economy, I’ve organized
several tours with the U.S. Dept. of Agriculture, Economic Development Administration,
Small Business Development Center, as well as
with Local First Arizona with Congressman Tom
O’Halleran’s staff. They have seen Marble Canyon,
Cliff Dwellers, Jacob Lake, the North Rim, Fredo-

nia, the City of Page, and Navajo communities but,
more importantly, they have heard directly from
the residents about the needs of the region and
how we can address them.
In response to the COVID-19 pandemic,
Coconino County court hearings in Tuba City have
been paused. This fall, however, they return, and I
have hosted a recent hearing on October 14 at the
Moenkopi Legacy Inn. Now is the time for those
with active court cases in Flagstaff Justice and/or
Flagstaff Municipal Courts, including those with
outstanding warrants, to appear before the judge
without fear of being arrested. As I mentioned
earlier, it is up to each of us to take steps to prepare ourselves and our lives for success-- this is
an opportunity to do just that. It is a chance for
folks to clear their records and get their lives on
track. Please contact my office at 928-283-4518
to register.
Two other programs that are resuming inperson appointments through my office are the
Arizona Birth Certificate Program and free tax
return preparation. To schedule your appointment or to learn more about either program,
please call 928-283-4518.
As winter approaches, now is the time to take
small steps for yourself and your family. Let us
help you. Please reach out to my office if we can
support you on your steps forward. Let’s live by
the teachings of T’áá hwó’ ají t’éego to care for ourselves and others by getting vaccinated, masking
up, and keeping our social distance.

Meetings of the Board of Supervisors are
being held via virtual technology.
Please visit: coconino.az.gov/1589/BOS-video-stream
for the link to join these meetings online.

BOARD MEETINGS OCCUR AS FOLLOWS:
First and Fourth Tuesday of the month at 10 a.m.
Second Tuesday of the month at 6 p.m.
This schedule is subject to change. For the most up-to-date information, visit
coconino.az.gov, or call 928-679-7120. Agendas are available on the website on the
Friday before each meeting.

www.coconino.az.gov
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COCONINO COUNTY

Superintendent of Schools

What We’ve Learned
Contributed by Superintendent of Schools Cheryl Mango-Paget

A

t almost 19 months into the COVID-19
pandemic, we are experiencing one of
the most unusual and perhaps difficult times
in the history of education in Coconino County. The unique challenge of this time offers an
opportunity to reflect on the role of schools in
our community and how we respond to crises.
It can be hard to draw lessons from a crisis when you are still in the crisis. Schools are
still responding to new and daily challenges
and making extreme adjustments to nearly
every facet of school life. Despite this constant feeling of uncertainty, there is a lot that
our community and our schools have learned.
We have learned that relationships are
critical towards managing the emotional
stress of living through a crisis and finding
solutions to new and continuously evolving problems. Finding ways for students and
staff to interact is not simply nice but essential. Throughout this crisis, our community
has found creative and safe ways to sustain
the interpersonal interactions that connect
us to each other and support us through the
tougher times.
We have learned that collaboration is
the key to balancing competing priorities
tied to complicated logistical, educational,
and public health problems. Since the start
of the pandemic, the Coconino County Education Service Agency, Health and Human
Services, governing boards, and school leaders have shared knowledge and resources to
shift instructional models and school operations in response to the pandemic.
We have learned to keep a constant
eye on equity. The technological needs of
remote learning intensified some of the
existing disparities among our community
of learners. The need for reliable Wi-Fi and
digital technologies during remote learning decreased equitable access to learning for many households and communities. Our schools responded by providing
hotspots, iPads, and in many circumstances, home visits to minimize the impact of
digital inequities.
We have learned schools provide so
much more than academic instruction.
School shutdowns highlighted the many
4
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ways that families rely on schools as a
safe place for children and as a place to
gain access to healthy meals. Our schools
responded by making food pick-up convenient during school closures and offering
safe learning spaces for students in need.
We have learned that communication matters. Early into the pandemic,
the Coconino County Education Service
Agency and Health and Human Services
held bi-weekly meetings with school leaders and were on-call to provide guidance
on response actions and next steps. Our
schools provided daily emails, calls, and
social media posts. This sharing of information was critical to our crisis response.
We also have learned that, as educators and community members, we can overcome extreme challenges. At the start of
2020 if someone would have told me that
our schools would have to ask students to
stay home, provide off-campus meals and
safe learning centers, develop contact tracing and quarantine plans, and change every
classroom and cafeteria to accommodate
social distancing, I would have said that I
was impossible. But our schools did it all.
As we think of our future, strive to enrich
our academic programs, support our educators, and strengthen our community, I hope
we can remember this most important thing:
We are a stronger community together.

REPORT TO CITIZENS

Coconino Hispanic Advisory Council

T

he Coconino Hispanic Advisory Council
(CHAC) is a group of Hispanic community members who have come together to represent the Latinx community in the County.
CHAC serves as the liaison between County
residents and County elected officials. We seek
to build bridges of connection and communication between the two entities. CHAC honors all
of our Hispanic brothers and sisters and seeks
to engage, represent, and appreciate them.
CHAC promotes Hispanic cultural arts,
historical events, and community leadership.
In collaborating with community groups,
such as Nuestras Raíces, NAU, and CCC student clubs and organizations, CHAC has maintained a continued presence in events like the

Tardeada, the Museum of Northern Arizona’s
Día de Los Muertos event, Hispanic Heritage
Month events, and conversations within college
communities. CHAC supports NAU Hispanic
students for the Día de Los Muertos celebrations and works with local schools in celebrating Hispanic Convocation during graduation
season. In August 2021, CHAC partnered with
the African Diaspora Advisory Council and the
Indigenous Peoples Advisory Council to participate in the first-ever back-to-school event for
County students of color at the historic Murdoch Center.
CHAC promotes higher education and
community service. CHAC takes great pride
in its annual Cesar B. Chavez Breakfast, which
celebrates diversity and communication with
County, City, and community leaders. While
the event was not held in 2020 and 2021, CHAC
cohosted community conversations in partnership with NAU’s Office of Inclusion and
LGBTQIA Student Services Office called “The
Rise of the Latino Vote” and hosted by a guest
speaker, Andres P. Chavez, grandson of Cesar
Chavez. Additionally, in the spirit of ...
uu To read the full article, visit coconino.az.gov/
chacfall2021

Coconino County Parks & Recreation

C

oconino County neighbors include more
than just the human neighbors who live next
to us. There is also the flora and fauna that is all
around us, which includes plants, insects, birds,
and more. With advice from the County Parks
& Recreation Commission and our non-profit
partner, Friends of Coconino County Parks, our
department is working on multiple projects that
are making the County’s special places better for
our vast community of neighbors.
The gardens at Sawmill County Park may
occupy a small amount of the park’s two acres
(about 25%), but they make a big impact on the
people and wildlife that visit. Community member Susan Lamb organizes the garden volunteers,
who meet regularly over the growing season to
plant beneficial plants and pull invasive weeds.
They have planted milkweed, which is helpful
to monarch butterflies; an Ethnobotanical Garden that features culturally relevant plants to area
people, and a Native Heirloom Garden that showcases some of the many food plants domesticated
in the Americas. Stop by when you’re in the area
and see what’s growing!
This summer, we organized two weed pulls

at Harrenburg Wash in Kachina Village. Volunteers pulled diffuse knapweed, an invasive plant
that spreads in disturbed areas. By helping control invasive plants and repairing erosional features known as “headcuts” this fall, we are helping create a more ecologically robust ecosystem
in Pumphouse Wash, which is in the Upper Verde
River Watershed and at the headwaters of Oak
Creek Canyon. Nearby neighbors will ...
uu To read the full article, visit coconino.az.gov/
parksfall2021
www.coconino.az.gov
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Museum Flood Area

COCONINO CARES
By the Numbers

MUSEUM FLOOD AREA IMPACTS
$1,306,000
estimated cost of private
property damage from
interior and
exterior flooding

$1.87
million

53
interior flood
events in homes

n times of crisis, a quote from the late Fred Rogers rings true: “Look for
the helpers.” This summer brought an immense amount of rain to the
Flagstaff area, much of which hit the Museum Flood Area. The water and
debris flows running off the scorched earth left behind from the Museum Fire rushed down at an incredible speed through the Spruce Avenue
watershed, the forest, neighborhoods, and even into homes.
This kind of flooding was predicted both during and immediately
after the Museum Fire. After two years of “non-soons,” however, it took
some people by surprise. The rainfall events in July and August resulted in millions of dollars in damages to public infrastructure and private
property, but more than the dollars, it resulted in a devastating loss—a
loss of a way of life and a sense of security. Many families, people, and
businesses are impacted by the post-wildfire flooding, but just as many
have stepped up, serving as “the helpers.”
In partnership with United Way of Northern Arizona, more than
700 community members volunteered to shovel mud and debris, fill
sandbags, and install sandbag walls on flood-prone properties. We are
a unique community full of people who care and who act—we are a community full of helpers.

MONSOON SEASON
2021 is the 14th
wettest on record

MUSEUM FLOOD AREA RESPONSE
700,000+
SANDBAGS
in use in the area

7,000+ FEET
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volunteers gave filling and
placing sandbags, and
removing debris
www.coconino.az.gov

VOLUNTEERS

gave their time through
the County’s partnership
with the United Way of
Northern Arizona

of flood barriers
deployed in the
Museum Flood Area

4,213 HOURS

Visit coconino.az.gov/MuseumFire/FloodArea for information on
sandbags, flood insurance, and more.
*figures as of 9/21/21

estimated cost
of private road
infrastructure damage

Over 10,000 tons of
forest debris, silt, rock,
mud, and sediment
removed from the area

estimated cost of public
infrastructure damage

I

$1 million

In response to the
Museum Flood Area
in 2021, the Coconino
County Flood Control
District has spent $1.3
million for a total of $4.5
million since July 2019.

807 CALLS

received by the Museum
Flood Area Call Center

REPORT TO CITIZENS
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Emergency Management

E

mergency Management (EM) continues
to support the Coconino County COVID-19 Incident Management Team (IMT)
in the ongoing battle against the pandemic.
EM has maintained operations in the Health
Emergency Operations Center (HEOC) and
the logistics of this operation remains a priority. Another one of our priorities is management, storage, and distribution of our
extensive inventory of Personal Protective Equipment (PPE). Our office continues to support ongoing mobile COVID-19/
flu vaccination operations across the County. While the HEOC has been largely virtually staffed for the last several months,
EM concurrently operated the Emergency Operations Center (EOC) in response to
the Rafael Fire and the summer monsoon
flooding across the Museum Burn Scar and
many other areas of the City of Flagstaff, and
across the Navajo Nation. The early days
of the Rafael Fire posed some very significant threats to western portions of the greater Flagstaff area and required a very quick

C
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uu To read the full article, visit coconino.
az.gov/emergencymanagementfall2021

SHERIFF’S OFFICE UPDATES

THE LATEST FROM JUVENILE COURT

ourt Appointed Special Advocates (CASA) is
a volunteer program within Juvenile Court.
CASA allows caring individuals to make a lifechanging difference for children who have experienced abuse or neglect. The volunteers are not
only the eyes and ears for a judge, but, at times,
the only consistent adult in a child’s life. In addition to their own family commitments and jobs,
CASA volunteers attend court hearings, behavioral health meetings, doctors’ appointments, family
visits, and school meetings. CASAs spends on-onone time getting to know the youth on a personal
level. Since March of 2020, our CASAs have spent
over 3,000 hours with their youth and have driven over 17,000 miles visiting them.
CASAs continued their work with the foster
youth of Coconino County during the pandemic. When CASAs were unable to meet with their
youth in-person, they quickly adapted to virtual
visits and engaged with them through games such
as Pictionary and Tic Tac Toe, or by reading books
over Zoom. Some began letter writing and weekly
phone calls, while others would drop off art supplies or games on doorsteps to help the youths
during lockdown. As soon as restrictions eased,
CASAs immediately resumed meeting with their
youth in-person.
Coconino County Juvenile Court opened
the Hope Receiving Center on August 16 with a
ribbon cutting ceremony and words from Pre-

upgrade to a Type-1 Incident Management
Team (IMT) – the highest level IMT. The
Type-3 Team that handled the early stages of this fire, which originated in northern
Yavapai County, did an amazing job with
the resources it had at its disposal. There
were many large and complex fires across
the state at that time, and competition for
resources was very strained. Once the Type1 Team arrived at Ft. Tuthill to assume the
response capabilities, they were able to
take advantage of that great early work and
develop a plan to handle the Rafael Fire. To
the credit of our many partners, the Rafael
Fire was quickly contained, and the early
threats were put to rest.
On the heels of the Rafael Fire, we
entered a very active monsoon season.
Emergency Management opened the County
EOC to provide response support and coordination.

siding Juvenile Court Judge Ted Reed, CCJC
Director; Casie Lightfoot; and special guest Chief
Justice Robert Brutinel. A detention pod was
repurposed and softened into a more traumainformed area. The Hope Center is a diversion
and deflection center for youth in our community. The Center incorporates the Kids At Hope
philosophy of “All Kids are Capable of SuccessNO EXCEPTIONS!” Law enforcement will be
able to bring youth in for an assessment, and services can be put in place to avoid a youth being
detained when safe to do so. Families can also
utilize the Hope Center to obtain assistance with
community resources and services. We will be
providing our Triple P Parenting Program out
of the Hope Center, which will be open to the
community.
Our youth have participated in several
community service projects. They worked with
the non-profit organization Threaded Together
to create Neonatal Intensive Care Unit (NICU)
pillows for infants and masks for the public.
They have helped to renovate the Hal Jensen
Recreation Center’s upstairs space and computer lab, and assisted in cleaning and reorganizing Tynkertopia’s space so that they could
reopen to the public after being closed for COVID-19. They also helped to beautify a number
of community gardens in our County with the
non-profit Terra Birds.

E

Exodus An Holistic Drug and Alcohol Treatment Approach

xodus is a 90-day, in-custody drug and alcohol treatment program at the Coconino
County Detention Facility that was established as a direct result of the voter-passed
2007 Jail District Tax extension. This tax helps fund the in-custody portion of the Exodus
program. On average, 60-70 inmates are in this voluntary program at any given time with
approximately 80% of participants completing the full 90-day program. For the safety of
staff and inmates, the Exodus program has been placed on hold due to COVID-19. Other
inmate well-being programs, such as the Fresh Start re-entry program, religious programs,
and Native American programs including the sweat lodge and hogan, also have been postponed. We look forward to when these programs can resume, and inmates are able to receive
the multi-disciplinary services offered by the Detention Facility to assist with transitional
support into the community. For information on the Exodus program, please visit https://
www.coconino.az.gov/330/Exodus-Program.

Sheriff's Staff and Inmates Give Back
to Museum Flood Area Residents

I

n mid-July, the Coconino County’s Sheriff’s
Office Detention Facility staff and inmates
were proud to assist the Coconino County
Manager’s Office in filling sandbags to help
with the flooding in local Flagstaff neighborhoods. Despite staffing shortages and COVID-19 protocols, inmates and staff worked to
shovel, portion, tie off, and load sandbags for
distribution to communities and other areas
impacted by the record rainfall. We are glad
that the inmates and staff were able to give
back to the community in this time of need.

www.coconino.az.gov

Sheriff’s Office Deploys Volunteer
Team in Response to Emergencies

O

n July 19, the Coconino County Sheriff's Office Community Emergency
Response Team (CERT) responded to
the Sunnyside area to deliver emergency contact information for residents in
the Museum Fire flooding hazard area.
A 10-member CERT Team contacted
over 800 homes and residents delivering emergency notification information
on foot and bicycle, to keep residents up
to date with current information on the
flood threat.

CODE UPDATE:

Coconino County
Sustainability Program

S

ince 2003, Coconino County and community members have worked together
to develop the Coconino County Sustainable
Building Program (CCSBP) as a resource for
all County residents who want to increase the
sustainability and resilience of their homes
and buildings. The program is voluntary and
provides free services and resources, including
a sustainable building certification program.
Over the last decade, the CCSBP has seen the
interest in sustainable building grow from just
a few hundred community members to thousands of residents annually. Currently, there
are over 250 CCSBP certified homes and buildings throughout Coconino County; each one
serves as model and learning tool for neighbors
and community members.
This year, the County hosted its 17th Annual
Sustainable Building Tour as part of Flagstaff’s
Festival of Science. This popular community event
provides an opportunity for residents to showcase
their homes and buildings to inspire and educate
others on how to implement sustainable building
and living methods locally. This year’s tour theme
was “Sustainable Building – A Keystone to Carbon
Neutrality,” which highlighted the importance of
reducing carbon emissions in buildings for meeting carbon neutrality goals set locally and nationally. Due to COVID-19 safety considerations, the
Sustainable Building Tour was modified from an
in-person event to an online virtual experience.
Like many other parts of the country,
Coconino County is experiencing declining water
resources, increased housing and utility costs,
and increased natural disasters like drought,
wildfires, and floods that threaten our homes and
communities. With these growing issues, people
are becoming increasingly aware and concerned
about the impacts of development on our environment, as well as the impacts of climate change
on our community. Sustainably built homes and
buildings provide short- and long-term solutions. Energy efficient homes can reduce energy
costs by about 40 percent. This equates to both
financial savings and increased home occupant
comfort. Water efficient homes also help residents save money while conserving one of the
most valuable resources we have. Firewise sites
and materials are another important aspect of
sustainable building and the CCSBP works in
partnership with community members to provide support and resources for County residents.

A
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ECONOMIC
DEVELOPMENT:

Coconino County Continues Drafting a New
Utility Scale Renewable Energy Ordinance

s communities change, the codes that guide
development, such as zoning ordinances,
are updated to reflect new values and needs. One
priority identified almost a decade ago was the
need for a County-wide utility-scale renewable
energy ordinance to guide the siting and development of renewable energy projects, such as electricity-generating wind and solar facilities that
produce energy to help supply the electric grid.
Utility-scale renewable energy projects are commercial systems that produce and supply electrical power to the energy grid for off-site uses. An
initiative to develop the utility scale Renewable
Energy Ordinance (known as the REO) began in
July 2020 with a diverse advisory group of interested residents, developers, partner agencies,
environmental groups, and industry experts. The
process was designed to be fluid and interactive in
order to consider multiple points of view and to
balance the interests of landowners, needs of the
industry, concerns of residents, technical feedback from experts, and the goals of the County’s
Comprehensive Plan.

The new ordinance will provide performance standards for three types of renewable
energy projects:
`` Solar utility-scale developments
`` Wind utility-scale developments
`` Biomass utility-scale developments
Development of the ordinance has occurred
concurrently with project applications that serve
as testing grounds for the draft ordinance. Not
only is an effective and comprehensive ordinance
emerging from this effort, but the partnerships
and reciprocal working relations forged among
the participating advisory group members and
the County should serve well into the future.
Currently there are two utility-scale renewable energy systems operating in the County. The
County’s first project, Perrin Wind Farm, was
approved in 2010 and the second, the APS solar
farm, in 2011.
uu To read the full article, visit coconino.az.gov/
codeupdatefall2021

Community and Regional Planning Initiatives

W

hat does
the future
of your community look like
to you? Do you
have ideas about
how we use land
today that will
help create a
vision for tomorrow? Would you
like to share your
vision for the
future with family, friends, neighbors, and community? If you
do, then there are opportunities to engage and
get involved as the County works with residents
on updating County Area Plans, and the City
of Flagstaff on updating the Flagstaff Regional Plan. Area plans and the Regional Plan are
amendments to the County’s Comprehensive
Plan, and these plans provide a vision for the
future that is informed by a range of information and policies that guide land-use decisions.

These are your plans! They are a:
uu To read the full article, visit coconino. `` collaborative community vision
az.gov/sustainabilityfall2021
`` collection of goals and policies to achieve

that vision
`` tool for decision makers, developers, businesses, and citizens
`` framework for more specific planning
These plans are not a(n):
`` mandate for development
`` zoning ordinance
`` Capital Improvement Plan
`` budget
`` unchangeable plan, or a law
The Doney Park Timberline Fernwood Area
Plan update began in January 2020. The Area
Plan committee completed the goal and policy
review and presented the draft to the community at the first community open house on
September 28, 2021. For updates and information, visit coconino.az.gov/2215/DoneyPark-Timberline-Fernwood-Area-Plan.
The Flagstaff Regional Plan 2045 Update
process is just getting started. “Snapshot”
evaluation papers and informational webinars will begin this fall and will be available
on the City of Flagstaff’s website and YouTube
channel. If you would like to receive notices
for this planning process, then please contact
either Sara Dechter at: sdechter@flagstaffaz.
gov or Melissa Shaw at mshaw@coconino.
az.gov to be added to the notification list.

www.coconino.az.gov

COCONINO CARES

Economic Mobility and Equitable
Economic Recovery Plan Grant

C

oconino County was one of only eight
counties nationwide to be selected as a
recipient of a prestigious grant geared towards
the development of an Equitable Economic Recovery Plan. More valuable than the
$100,000 in funding received by each applicant county is the opportunity to work closely
with two nationally recognized research institutions: the Brookings Institute and the Aspen
Institute. Both research and thought-leading
organizations have partnered with Coconino
County through the National Association of
Counties Organization (NACo) to bring leading edge tools, data, and best practices for the
leaders of Coconino County to better serve
our residents in our economic recovery. The
purpose of these organizations is to help our
County by providing extreme insights into
how local government policy and practice can
support an equitable rebuilding of our area’s
economy. “Equitable recovery” essentially
means that those businesses and residents
who were unable to access economic opportunities (affordable housing, business loans,
employee training programs, etc.) can be specifically identified. This allows resources to be
directed to those businesses and individuals.

C

Camp Navajo Railway
Access Plan Grant

reating more opportunities for small
businesses to access trans-modal shipping infrastructure (rail spurs and truck loading docks) is a real challenge if we don’t have
organizations working together. Only 10% of
Coconino County land is privately owned and
available for development. Maximizing the use
of valuable industrial and commercially zoned
land is always a challenge, but the challenge in
Coconino County is being met by jurisdictional
and private industry neighbors at Camp Navajo
by developing the Enhanced Used Lease Concept. Maintaining and protecting the military
mission at Camp Navajo and the Naval Observatory, while balancing the interests of the private sector to lease land and rail infrastructure,
is a very complex relationship, which requires
lengthy planning and numerous studies.
uu To read the full article, visit coconino.
az.gov/economicdevelopmentfall2021
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Bellemont Access & Safety
Improvements Project

Public Works Update

PUBLIC WORKS is dedicated to the stewardship of Coconino County’s public
infrastructure. Whether it’s routine road maintenance, snow removal, or road
capital improvement projects, residents and visitors alike can count on the Public
Works team to improve community connectivity, promote economic vitality,
and enhance quality of life within our County. Public Works also stands ready
to help when disasters strike. This summer the team responded to flood events
throughout the County during what
was recorded as the 14th wettest
monsoon season on record. A
major part of this emergency flood
response effort included working
around the clock throughout July
and August on cleanup, logistics,
and sandbag delivery after torrential
flooding in the Museum Fire
Flood Area.

2021 Capital Improvement Projects
Navajo Nation
Road Surfacing Project

Kachina Trail Road
Reconstruction Project

Kachina Trail Road
Reconstruction Project

Slated for completion this fall, the
Kachina Trail Reconstruction Project
includes the replacement of 0.35 miles
of pavement on Kachina Trail between
Ancient Trail and Kona Trail. Replacing the
asphalt extends roadway life, increases
rideability, and reduces maintenance
costs. In addition, the project includes
installation of cinder management
measures (aka “Stormceptors”) to reduce
the amount of cinders flowing into
Pumphouse Wash. For more information,
please visit www.coconino.az.gov/
KachinaVillageProjects.

Last winter Public Works secured
approval from the Bureau of Indian
Affairs (BIA) to surface 10 miles of
County-maintained dirt school bus routes
on the Navajo Nation. The Navajo Nation
Road Surfacing Project adds muchneeded road surfacing material to sections
of seven well-traveled school bus routes:
N6812, N6720, N6730, N6261, N16, N21,
and N6330. Almost eight miles of the
Mountain Dell Access Road
project have been completed to date
Reconstruction Project
with more than 9,200 cubic yards of road
surfacing materials installed.
Mountain Dell Access Road

Reconstruction Project

The Mountain Dell Access Road
Reconstruction Project, which broke
ground in late August included
replacement of the old, cracked asphalt
on Mountain Dell Access Road from within
the Flagstaff city limits to the Mountain
Dell subdivision. The paved sections of
Palmer Avenue and Sinclair Street in
Mountain Dell also have been repaved as
part of this project. For more information,
please visit www.coconino.az.gov/
MountainDellProjects.

Lake Mary Road
Subsidence Repair Project

Lake Mary Road
Subsidence Repair Project

The Lake Mary Road Subsidence
Repair Project was necessary to fix
undulations along a 1,730-foot section of
roadway located one quarter mile south
of the north entrance of Mormon Lake
Road. This project included pulverization
of existing asphalt, which was mixed
with cement to create a strong subgrade
structure that will mitigate issues
with the underlying soils. For more
information, please visit www.coconino.
az.gov/LakeMaryRoadProjects.

Bellemont Access & Safety
Improvements Project

Public Works Gravel Road
Resurfacing Projects

Public Works’ Road Maintenance
Division resurfaces the gravel roads
maintained by the County based on a plan
that considers traffic volume, impacts from
weather, and other factors such as cost
of materials and emergency response. So
far this year, these projects have covered
almost 15 miles of County gravel roads,
including sections of Crimson, Garland
Prairie, Purple Sage, Stoneman Lake,
Turkey Mountain, and several roads in
Forest Lakes. Resurfacing work on County
roads will continue this the fall.

Williams Area Gravel Road Resurfacing

Prop. 403 Pavement Preservation Projects: Completed

Navajo Nation Road Surfacing Project
May 2015
2021
10 October

The Bellemont Access and Safety
Improvements Project to address traffic
flow and safety issues at the intersection of
Hughes Avenue, Shadow Mountain Drive,
and Brannigan Park Road in Bellemont was
completed this fall. Phase B of the project
included the construction of a roundabout
and development of an alternative
business access. The project is functioning
as designed and has improved overall
traffic circulation for trucks and vehicles;
however, the County is continuing to work
with Pilot Travel Center and our consulting
engineers to identify and mitigate the
causes of isolated traffic issues. For more
information, please visit www.coconino.
az.gov/BellemontAccessSafetyProject.

This spring the County chip sealed almost 27 miles of paved County roads
this season. Chip sealing is used as a preventative measure to protect asphalt.
This year’s projects included County roads in the Burris Lane, Cosnino Road,
and North Peak neighborhoods as well as sections of Townsend-Winona
Road, Slayton Ranch Road, Lake Mary Road, and Winona Ranch Road. For
more information, please visit www.coconino.az.gov/PavementPreservationProjects.
www.coconino.az.gov

Flood Control District Update

FEMA Flood Risk
Remapping Update

Museum Flood Area Update

This project will stabilize channels
and decrease serious erosion from
repetitive flooding that is destroying
private properties, roads, and threatens
area homes. Decreasing this erosion
also decreases the source of sediment,
which is transported downstream
into Flagstaff neighborhoods during
flood events where it threatens homes
and City infrastructure. For more
information, please visit www.coconino.
az.gov/MuseumFire/FloodArea.

Unprecedented Monsoon
Flooding: July & August 2021

The Museum Area flooding during
the 2021 monsoon season was unlike
anything experienced in Coconino
County since the post-wildfire flooding
after the Schultz Fire in
2010. Five significant
flood events on the
Museum Fire burn scar
over July and August
triggered fast-moving
sediment flows of
ash, mud, and other
post-wildfire debris several feet deep
that overtopped roads and channels,
clogged drainages, and paralyzed
downstream neighborhoods.

Over $4.5 million invested
in Long-Term Mitigation &
Emergency Response
Since July 2019 the District has invested
over $4.5 million in long-term flood
mitigation measures and emergency
response for the Museum Flood Area.
Over 100,000 sandbags and 1,000 linear
feet of barriers
were installed this
summer, which
brings the total
to over 700,000
sandbags and 7,600
feet of barriers
installed since the
Museum Fire in
2019. In addition,
the District
completed the Mt.
Elden Estates Flood
Mitigation Project
this spring. After July’s flooding the
District also was able to secure exigency
funding from the Natural Resources
Conservation Service (NRCS) to build the
Mt. Elden Estates NRCS Exigency Project.

Long-Term Mitigation Summit

The Museum Flood Area will remain
at high risk for severe and repetitive
post-wildfire flooding for years to
come. In August 2021 the District
and City held an engineering summit
focused on discussing potential
conceptual level Museum long-term
flood mitigation to stabilize alluvial
fans, reduce downstream sediment,
and improve channel capacity. Over
50 engineers and other experts
gathered to discuss the dynamics
and condition of this watershed, and
obstacles and opportunities for flood
mitigation. For the Summit report
please visit www.coconino.az.gov/
MuseumFloodMitigationSummitReport.

Forest Restoration Update

the end of 2020. The District contributed
$2 million to fund Phase 2, which is about
83% of the project’s cost. The District’s total
commitment so far to the Steep Slope
Project is $2.8 million.
The Bill Williams Mountain Steep Slope
The District recognizes that wildfire and
post-wildfire flooding are the greatest public Project is a collaborative partnership
between the District, the Kaibab National
safety threats to its residents, businesses,
Forest, and the
economy, and financial solvency. As such,
National Forest
forest restoration on Bill Williams Mountain
Foundation to
remains a District priority. Phase 2 of the
reduce hazardous
Bill Williams Mountain Steep Slope Project,
fuels on the steep slopes of Bill Williams
which is treating 176 steep-slope acres, got
Mountain south of Williams.
underway in August and should be done
In addition to mitigating the estimated
by this winter. Phase 1 of this restoration
$365 - $700 million economic threat of
project, which treated the first 300 steepwildfire and post-wildfire flooding, the goal
slope acres, was successfully completed at

Bill Williams Mountain Forest
Restoration Project: Phase 2
Underway

Kachina Village / Mountainaire
Since 2003, the Federal Emergency
Management Agency (FEMA) has led a
major effort to update the nation’s flood
maps using state-of-the-art technology
to better reflect current flood risks. Flood
risks can and do change over time due to
community growth, erosion, and other
factors. With the issuance of new flood
maps, many property owners learn that
their risk of flooding has changed, which
can also change their flood insurance costs
and building requirements.
This spring the District, which acts
as a Cooperating Technical Partner in
supporting FEMA’s efforts, hosted a virtual
online Flood Risk Open House for residents
in Kachina Village and Mountainaire to
share information with property owners
about the updated, digital flood hazard
maps (known as Flood Insurance Rate
Maps or FIRMs), which replace maps that
were based on studies almost 30 years old.
The open house allowed residents to learn
about the maps and later follow up with
the District’s team of experts regarding
questions about the maps and their
properties.
Munds Park
The FIRMs for Munds Park are still being
reviewed by FEMA and are now expected
to be available for public review in
approximately two years.
Sedona / Oak Creek
The District also joined flood risk map
contractors and representatives from
Yavapai County this summer for a virtual
flood risk open house to share information
regarding the new FIRMs with Coconino
and Yavapai County residents of Sedona
and Oak Creek.
For more information, please
visit www.coconino.az.gov/
FEMAFloodplainRemapping.

Schultz Fire & Flood Cost
Accounting Report Released
of the project is to reduce the threat to
public safety and the impacts to the water
sources and critical infrastructure of the City
of Williams. For more information on this &
other forest restoration projects, please visit
www.coconino.az.gov/ForestRestoration.

www.coconino.az.gov

NAU’s Ecological Restoration
Institute recently released a white
paper that updates a 2013 study
regarding the costs and socioeconomic
implications of the Schultz Wildfire and
Flooding. The study is available at
www.coconino.az.gov/
SchultzFireFloodCostReport.
October
May 2015
2021
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