LAKE MARY ROAD
Regional Treasure, International Destination

LAKE MARY ROAD, also known as Forest Highway 3, is Coconino County’s premier forest
highway and recreational corridor. Nestled amidst the world’s largest contiguous stand
of Ponderosa pine trees, Lake Mary Road serves as a primary route between Flagstaff
and Payson and provides Arizona residents and visitors with access to a myriad of scenic
and recreational amenities within the Coconino National Forest.
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An International
Destination

The Lake Mary Road Corridor is already one of Arizona’s most popular year-round
destinations for outdoor enthusiasts. In 2015 the USFS estimated that 70 percent of all travel
along Lake Mary Road is for recreational purposes with a daily average of 161 bicyclists
using the roadway. The corridor offers unparalleled access for those who enjoy recreational
experiences including camping, hiking, hunting, fishing, road and mountain biking, crosscountry skiing and bird and wildlife watching.
With the investment by CFL in the Mormon Lake Road Project, this corridor is poised to
become a prime international destination for major cycling and triathlon events. These
events will provide significant positive economic benefits to the region and Arizona. At
an elevation of 7,000 feet, it is already internationally renowned as a high-altitude training
mecca for Olympic-caliber athletes, especially swimmers, cyclists and runners.

A 95-Year History of Road Stewardship
Although owned by the
U.S. Forest Service (USFS),
Coconino County began
maintaining the entire 48 miles
of Lake Mary Road in 1922.
However, maintenance along
this road has always proven to
be very challenging. Over 2,100

vehicles per day use Lake Mary
Road for residential, business
and recreational travel. The
roadway endures wear and
tear caused by vehicles, as
well as the effects of seasonal
weather events. In fact, this
area experiences the highest

number of winter freezeand-thaw cycles nationally.
In addition, this corridor is
slated for major forest health
projects through both the
largest landscape-scale forest
restoration project, the Four
Forest Restoration Project

Coconino County & Central Federal Lands: A True Success Story
Lake Mary Road is a vital economic generator and
high-use recreational corridor providing public access
to Federal lands, which meets the primary criteria for
Federal Lands Access Program (FLAP) grant funding.
The first Federal Lands Access Program grant-funded
project in Coconino County broke ground in 2012.
Central Federal Lands’ (CFL) $8.95 million Lake Mary
Road Reconstruction Project, included pulverizing,
grading and repaving 17 miles of roadway. Coconino
County demonstrated its commitment to the
investment made by CFL by chip sealing this section
of the roadway in 2016. The County continues to
maintain all the investments made by CFL with road
maintenance funds approved by County voters in
2014.
In 2017 the successful relationship between CFL and
Coconino County continued with another Lake Mary
Road renovation project. This $8.2 million project
involved reconstructing and widening more than five
miles of roadway. Another two miles was milled and
overlaid. In addition, the decking of the Willow Valley
Creek Bridge was replaced.

All of these impacts
require significant yearround maintenance and
major renovation projects
to help keep the road in
good condition.
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(4FRI), and through Flagstaff’s
Watershed Protection Project.
While these projects are
critical to protecting local
watersheds from devastating
forest fires, the increased
heavy equipment traffic will
have serious roadway impacts.

In spring 2019 CFL will break ground
on a third Lake Mary Road Corridor
project along Mormon Lake Road. The
Mormon Lake Road Reconstruction
Project will include the mill, overlay
and widening of the entire 9.8 miles of
roadway along the western shore of
Mormon Lake. This $9.5 million project
is partially funded by a CFL FLAP grant,
which was awarded to the County in
summer 2017. The County’s match of
$5 million for this project is funded by
Proposition 403, the County’s Road
Maintenance Sales Tax. This project,
which is slated to be finished in fall
2019, will complete a network of
multimodal lanes throughout the Lake
Mary Road Corridor that is crucial for
tourism and recreation in the area.
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”CFL projects are vital infrastructure investments
that enhance commerce, tourism and safety
in Coconino County.” Liz Archuleta, District 2 Supervisor • Coconino County Board of Supervisors

Investments in the Future
Investments by CFL and Coconino County along the Lake Mary Road Corridor continue to
improve safety for bicyclists and motorists and enhance access to forest lands for athletes and
outdoor enthusiasts alike. Widened shoulders for multimodal use bolster the appeal of the
region as an international destination and for everyday recreation. Three more prospective
CFL / County projects are currently in the preliminary planning stages. These projects include:
1. Lake Mary Road Reconstruction Project – A fourth Lake Mary Road Reconstruction Project,
estimated to cost $10 million, would improve one more 6.1-mile section of roadway between
the north and south entrances of Mormon Lake Road.
2. Perkinsville Road Reconstruction Project – An estimated $2.5 million improvement project
would restore approximately 1.7 miles of pavement on Perkinsville Road. Located just south
of Williams and traversing a portion of nearby Yavapai County, Perkinsville Road will play an
integral role in upcoming forest thinning and restoration operations for Bill Williams Mountain.
Coconino County, the U.S. Forest Service and the National Forest Foundation are undertaking
these operations to help mitigate the threat of wildfire and post-wildfire flooding, which are
recognized as the greatest public safety threats to Coconino County’s residents, businesses,
economy and financial solvency.
3. Stoneman Lake Road Project – An estimated
$8.5 million project would widen 8.4 miles of Stoneman
Lake Road. This gravel road, which also traverses a
portion of Yavapai County, is a regional connector that
provides east/west access between Interstate 17 and the
Lake Mary Road Corridor. In addition to widening and
resurfacing Stoneman Lake Road, the project would
include drainage improvements and the installation
of guardrails.
Collectively, these projects would help Coconino County to
continue its stewardship of the Lake Mary Road Corridor
and improve forest access in other parts of the County for
recreation and vitally needed forest restoration projects.
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