Public Works 2019 Budget
Mission
Coconino County Public Works is dedicated to the stewardship
of public infrastructure.

Vision
Coconino County Public Works strives to improve community
connectivity, economic vitality, and enhanced quality of life,
benefiting our current residents and future generations.

PUBLIC WORKS maintains
over 1,000 miles of roadways across a
vast, spectacular landscape in northern Arizona.
In addition to Engineering and Road Maintenance
divisions, the department also administers the County’s
Flood Control District and provides Fleet Services to all
County departments.
With a budget exceeding $30 million, Public Works is
funded by gas tax revenue and, importantly, a locally
controlled sales tax dedicated solely to road maintenance
services and capital projects. Sixty-five percent of the
County’s voters approved Proposition 403, the Road
Maintenance Sales Tax in 2014, providing over $8 million
in revenues annually and supporting investments in our
people, organizational improvements, capital projects,
pavement preservation
projects and equipment
for the next 18 years.

FY2018
Accomplishments
Investments
• Pavement Preservation & Completed Capital
Improvement Projects
– Burris Lane Reconstruction
– Kachina Trail
– Lake Mary Road Tree Clearing
– Lake Mary Reconstruction
– Kaibab Estates Drainage Improvements
– Maximized the dry winter weather to exceed
Lucinda addresses our team
		 crack-filling goals
– Extended the lifespan of 50 miles of roads through pavement preservation
• Accelerated investments of equipment replacement to address aging road maintenance equipment and
impacts to productivity (six motor graders, three wheel loaders, air compressor, eight light-duty trucks)
• Invested in a Computerized Maintenance and Asset Management System (Lucity)
• Developed Park Knoll and Fues Material Pits
• Completing Sheep Hill Conceptual Master Plan
• Completed an initial survey of 700 miles of County-maintained roads to develop
a treatment prescription for areas infested with non-native invasives

Transformational Leadership & Workforce Development
• Facilitated two cohorts of Leading with Intention Learning Circle for 25 leaders
• Established a Mechanic Pay Plan to better align compensation with competencies,
addressed market competitiveness and established a Mechanic career track training plan that 			
accounts for the development of employees through the roles of Trainee, Apprentice, Mechanic,
Senior Mechanic, and Lead Mechanic
• Leadership development opportunities provided for team members through interim assignments
• Implemented CCPW Team Member Survey to solicit feedback on employee engagement and
satisfaction. Last year’s survey conveyed a resounding need to invest in safety and training efforts,
which led to the additional investments in our Safety and Training Program. The survey results also
identified dissatisfaction with compensation that is addressed through our review of pay plans/
career tracks, as well succession planning.

Impact of FY18 Service Improvement Requests
• Community Cleanup Voucher Program
– In FY18, Coconino County launched the first annual Community Cleanup Voucher Program.
		 The program was highly appreciated by the residents, and increased the volume by three times the
		 amount of our previous event. Although the waste volume took the program over budget in FY18,
		 measures have been implemented to keep the program within budget in future years.
• Willard Springs Green Waste
– The volume of green waste collected at Willard Springs increased by over 30% in FY18
• Mechanical Services Fleet Reliability Improvement Plan for departments across the County
– Purchased eight mid-sized, four-door sedans
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FY2019
Financial Overview &
Strategic Investments
CCPW proposes
$4,750,000 in one-time
investments in FY2019.
Prop 403 Sales Tax revenues
significantly exceeded initial revenue
estimates for the past three years.
• Facilities - $450,000
• Roads CIP - $3,800,000
– $2,500,000 for Mormon Lake
		 CFL project grant match
– Mormon Lake Right of Way
		 $500,000
– Bellemont Access and Safety 		
		 Project $800,000
• In addition, increased our
revenue smoothing to 5.5%
Financial Overview
• FY18 revenues expected
to exceed budgeted revenues
by $2,100,000
– RMST $1,200,000 + HURF
		 $900,000 = $2,100,000
Using $2,500,000 of fund balance
in Fiscal 2019
• Beginning fund balance
		 FY19 = $19,520,356
• Ending fund balance
		 FY19 = $17,006,984

Stoneman Lake Road
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FY2019
Strategic Investments
CCPW investments align with the Department’s Strategic Priorities.
Highlights for FY 2019 investments are listed below.
Strategic Priority 1: Deliver on our promises of improved routine road
maintenance and Roads CIP.
Routine Road Maintenance Highlights
CCPW continues streamlined and seamless operations for the Road Maintenance Division.

t
		
		

Service Improvement Request for BIA Senior Operator
Provide improved road grading service during peak times on BIA roads, and to provide 			
additional support for outlying road grading maintenance and snow removal services.

– Forest Lakes Resurfacing
		 We plan to purchase approximately 6,000 cubic yards for a surfacing project on about 20 miles
		 of roads in the Forest Lakes subdivision in FY19.
–
		
		
		

Spring Valley Drainage
As part of our ongoing roadside drainage improvement plan, we will be constructing a concrete
low-water crossing at Spring Valley Wash on Spring Valley Road north of Parks. Design is being
completed during FY18 with construction planned for FY19.

–
		
		
		
		
		
		

Blue Ridge Surfacing/Park Knoll Pit
The need for localized surfacing material in the Blue Ridge area was finally resolved with
the development of the Park Knoll pit during FY18. Surfacing of roads in that area has 			
begun, utilizing the 17,000 tons of material
that was produced there. This will continue
into FY19 with approximately 5.2 miles
of roads to be resurfaced.

–
		
		
		
		
		
		

Operator Trainee Program
Over the past three years, we have
successfully moved six Operator Trainees
into full time Operator and Senior Operator
status. We plan to continue this program
into future years as demand for qualified
Operators continues.

Park Knoll Pit
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FY2019
Strategic Investments
Pavement Preservation & Capital Improvement Projects: $5,800,000
Pavement Preservation and Capital Improvement Projects are key to maximizing the lifespan of our
roads and provide important infrastructure improvements across the County.
• $2,000,000 for Pavement Preservation (45 Miles)
• $3,000,000 for Mormon Lake Project in Partnership with Central Federal Lands
– $2,500,000 Grant Matching Funds
– $500,000 Right of Way Acquisition
• $800,000 for Bellemont Access and Safety Project
– $500,000 Right of Way Acquisition
– $300,000 Engineering Fees

Road Maintenance Equipment Replacement: $2,450,000
Replacement of aging and outdated equipment ensures safety, efficiencies, and quality work
outputs for CCPW.
• Two motor graders
• Two conveyor belts
• One screen plant
• Four plow/dump trucks
• Two snow plows
• Three cinder spreaders
• One air compressor
• Nine pickup trucks

Navajo Road N6732
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FY2019
Strategic Investments
Strategic Priority 2: All team members experience a thriving work culture where
we are all accountable for creating a safe and engaged work environment.
Facilities Improvement Master Plan: $750,000
• $300,000 for Repair and Replacement Plan for Public Works Facilities
• $450,000 for Capital Projects to Improve Service, and Address Aging
and Outdated Facilities
– $100,000 Munds Park Maintenance Barn, Phase 1
– $100,000 Kachina Barn Right of Way Acquisition
– $250,000 Sheep Hill Conceptional Master Plan Implementation, Phase 1 (estimated)

Transformational Leadership Towards Organizational & Workforce
Development: $50,000
• CCPW maintains its commitment to serving as a role-model department for team member 			
investment. Focusing on leadership and team member development empowers our team members
to engage in their work community, as well as be accountable to each other and the County.
– Revise career track for Road Maintenance Operators and Senior Operators linking compensation 		
		 to skills with tangible competency evaluation measures, and address any competitive
		 compensation issues.
– Continue Leading with Intention learning circles for rising leaders within the organization.
– Ongoing leadership training through formal and informal learning opportunities
– Individualized leadership opportunities with interim assignments, interdepartmental
		 partnerships and special-project assignments
– Continue implementation of departmental formal and informal recognition programs

Welding Shop
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Williams Team Serving Our Williams’ Seniors

FY2019
Strategic Investments
Strategic Priority Area 3: Implement sound business practices with well-informed
decision-making.

t Service Improvement Request – Transportation Engineering Technician
This position was recommended by LA Consulting’s Engineering Division Study to address concerns
with workload for the Transportation Planner, gaps in succession planning and lack of career laddering
for the Engineering Division.

Lucity Implementation
CCPW launched its new computerized asset management and maintenance system, Lucity, in FY18.
FY19 serves as the baseline year for realizing the operational benefits the software application brings to
our Road Maintenance, Pavement Management and Community Relations functions.

Safety & Training Program
Implement a comprehensive Safety and Training Program with outcome measures at the CCPW Department,
CCPW Division, and CCPW Individual Team Member levels. Support safety activities at the County level.

Maximizing Impact with Creative Thinking
CCPW is always considering how we can maximize our impact. We are committed to continuously evaluating
our effectiveness and improving our processes.
• Foster partnerships with County departments and community agencies to realize shared goals.

Solid Waste
CCPW is redefining its role in the provision of solid waste services countywide. In FY19, CCPW continues
to work with partners to best meet the solid waste needs of County residents.
• Coconino County proposed an adjustment to
the tipping fee at Cinder Lake Landfill, which
will include the operating costs of the 		
Hazardous Products Center, eliminating
the need for Coconino County’s current 		
subsidization of this program.
• Proposed City of Williams partnership to reduce
CCPW payments (in phases) for City of Williams
Transfer Station.
• Adjust Willard Springs Transfer Station hours to
summer only.
• $79,000 Forest Service Resource Advisory
Committee Grant for Community Clean-Ups.
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Five Year Plan
Roads Capital Improvement
Projects
Estimated
Project Costs*

Project Name

Years

Description

Bellemont Safety
and Access
Project

2019
2021

This project includes construction of a roundabout and a wider
pavement section. The goals are to address safety issues and to
relieve congestion. In addition, this project includes multi-modal
shoulders, drainage, and improvements for the commercial corridor.
In 2019, work includes the design and right of way acquisition for
this project. Utility relocation will take place in 2020. Construction to
take place in 2021.

CFL Mormon Lake

2019
2020

This project includes engineering, right of way acquisition and
construction for 9.8 miles of roadway reconstruction. Multi-modal
shoulders, drainage, improvements for the commercial corridor,
and wildlife viewing will be incorporated into the design. Project is
estimated to be completed in 2020.

$5,500,000 +
$15,000,000
Grant Award

Kachina Trail
(Ancient to Kona)

2019
2022

This project includes engineering and construction of .35 miles of
mill and overlay. Mill and overlay extends pavement life, increases
rideability, and reduces maintenance costs. In addition, cinder
management reduces cinders flowing into Pumphouse Wash.
Construction will take place in 2022.

In-House
Engineering
$450,000

Cinder Lake
Landfill Road

2022
2023

Funding for this project is to assist the City of Flagstaff in their cost
to upgrade the road in exchange for transferring the maintenance
responsibility to the City. The first payment will take place in 2022
and final payment will be in 2023.

$1,680,000

Stardust Trail
(Silver Saddle
to McGee)

2022
2024

This project includes engineering and construction of 1.03 miles
of roadway reconstruction. In addition, multi-modal shoulders
and drainage improvements are planned. Mill and overlay extends
pavement life, increases rideability, and reduces maintenance costs.
Construction will take place in 2024.

$2,350,000

Ancient Trail
(Kachina Trail
to Tonalea)

2022
2023

This project includes engineering and construction of.52 miles
of roadway reconstruction. In addition, multi-modal shoulders
and drainage improvements are planned. In addition, cinder
management reduces cinders flowing into Pumphouse Wash.
Construction to take place in 2023.

$1,225,000

Kachina Trail
(Kachina Blvd
to Toho)

2023
2025

This project includes engineering and construction of .40 miles of
mill and overlay. Mill and overlay extends pavement life, increases
rideability, and reduces maintenance costs. In addition, cinder
management reduces cinders flowing into Pumphouse Wash.
Construction to take place in 2025.

$4,500,000

In-House
Engineering +
$1,230,000

*Roads Capital Improvement (CIP) and pavement preservation projects are subject to change based on funding variables that include seasonal
conditions, unanticipated road/bridge failures, new mandated programs, response to natural disasters, economic downturns, commodity cost fluctuations
and further reductions in Highway User Revenue Funds (HURF). All projects are for County-maintained roads and selected based on a variety of criteria
including current road conditions, public safety, volume of traffic, construction access, mobility and performance.

