NOTICE OF SPECIAL SESSION OF THE COCONINO COUNTY BOARD OF
SUPERVISORS AND FLOOD CONTROL DISTRICT BOARD OF DIRECTORS
PURSUANT TO A.R.S. § 38-431.01 & § 38-431.02
Friday, January 14, 2022, 10:30 AM
The Board of Supervisors’ meeting will be held via webinar technology using Zoom. To
join the webinar, please use the following URL: https://zoom.us/j/99004236617 Or
Telephone: Dial 877 853 5247 (Toll Free), Webinar ID: 990 0423 6617. The meeting can
also be streamed and viewed on the County YouTube site:
https://www.youtube.com/results?search_query=coconino+county
We encourage you to join via the link above rather than calling in, as it is better quality
and will provide you a better opportunity to interact in the meeting. You will be muted as
you join the meeting. If you join by the link and would like to speak during public
comment, notify the moderator by clicking on the hand (raise your hand). Any person may
email a question or comment regarding items on the agenda or for public comment to:
boardcomments@coconino.az.gov. Please include your full name with the comment.
The Board may change the order of the agenda at the time of convening the meeting or at any
time during the meeting. Members of the Board of Supervisors will attend the meeting virtually
or by telephone. Work sessions and regular meetings are open to the public. Persons with a
disability may request a reasonable accommodation by contacting the Clerk of the Board of
Supervisors Office at 928-679-7145. Requests should be made as early as possible to allow time
to arrange the accommodation.
Notice of Option to Recess in Executive Session
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Board of Supervisors
and to the general public that, at this meeting, the Board of Supervisors may vote to recess into
Executive Session, which will not be open to the public, with the County’s attorneys for legal
advice and discussion on any item listed on the following agenda, pursuant to A.R.S. § 38-431.03
(A) (3).
Call to Order:
Pledge of Allegiance:
Call to the Public:
1

The Board of Supervisors will resolve as the Flood Control District Board of Directors.
Flood Control District Action Item:
1. Consideration and possible action to approve a Good Neighbor Agreement with the U.S.
Forest Service, which grants to the Flood Control District the funding of $3,494,180 and
approval to construct a set of watershed restoration projects on Forest Service land below
the Museum Fire burn scar and authorizing the Flood Control District Administrator to
sign the agreement. There is no match required of the Flood Control District, however the
District will be required to cover any costs in excess of the committed amount.
The Flood Control District Board of Directors will resolve as the Board of Supervisors.
Discussion Items:
2. Review, discussion, and direction regarding the Board of Supervisors Draft Board Rules
of Procedures.
3. Discussion, review and possible direction regarding the Board of Supervisors planning
calendar.
4. Discussion and update from the County Manager regarding possible community, regional
and/or administrative matters.
5. Roundtable: To be discussed. Pursuant to A.R.S. 38-431.02(H), these matters will not be
acted upon: Reports from Supervisors; updates on new projects, district budgets, requests
for services and initiatives, updated from county staff:
 District 1 – Supervisor Patrice Horstman
 District 2 – Supervisor Jeronimo Vasquez
 District 4 – Supervisor Judy Begay
 District 5 – Supervisor Lena Fowler
 District 3 – Supervisor Matt Ryan


Chair’s Report

Adjourn:
CERTIFICATION OF POSTING OF NOTICE
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Coconino County Administration
Building, 219 East Cherry Avenue, Flagstaff, Arizona, on this Date: _______________________________
at
__________________ am / pm (circle one) in accordance with the statement filed by the Coconino County Board of Supervisors
with the Clerk of the Board.
Dated this ____________ day of ______________________________, 2022.
_____________________________________
Lindsay Daley, Clerk of the Board
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Meeting Date: 1/14/2022

TO:

Honorable Chair and Members of the Board

FROM:

Lucinda Andreani, Flood Control Administrator

SUBJECT:

Consideration and possible action to approve a Good Neighbor Agreement with
the U.S. Forest Service, which grants to the Flood Control District the funding of
$3,494,180 and approval to construct a set of watershed restoration projects on
Forest Service land below the Museum Fire burn scar and authorizing the Flood
Control District Administrator to sign the agreement. There is no match required
of the Flood Control District, however the District will be required to cover any
costs in excess of the committed amount.

RECOMMENDED MOTION:
Approve this agreement and accept the funding.
BACKGROUND:
During the summer of 2021, monsoon rainfall on the Museum Fire burn scar created five major
flood events that impacted the Museum Flood Area. 85 homes sustained interior flooding with
about $1 million in damages. The District spent $2,427,908 on response and further mitigation
over the summer and has spent a total of $4.5 million since the fire in 2019 on mitigation and
response. The City’s infrastructure sustained over a $1 million in damage. In addition to these
costs, a major public safety threat will remain for many years leaving residents and businesses in
the Museum Flood Area in fear and with a high level of anxiety and instability given expected
continuing severe and repetitive post-wildfire flooding.
The Museum Fire burn scar and the channels below the burn scar are producing a tremendous
amount of sediment resulting from high velocity floodwater from steep slopes now devoid of
vegetation. The County and City crews removed over 10,000 tons of sediment from the City area
just from these five major flood events. The volume of sediment is a critical factor influencing
the ability to mitigate the post-wildfire flooding impacts. The City’s existing flood conveyance
system and any future expansion of this system will be greatly limited by the continuing high
volume of sediment…in other words, the channels, inlets, and stormwater system will just
continue to fill up with sediment making effective flood mitigation very tenuous.
To address the production of sediment, the District is pursuing two watershed restoration
strategies: restoration and stabilization of alluvial fans (wide areas where floodwater slows down
and drops out the sediment) and stabilization of the major channels to reduce the severe erosion
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taking place. This work must be done on land below the burn scar given the burn scar is too steep
to sustain these measures. To arrest an adequate amount of the sediment to support additional
flood mitigation downstream, all the areas downstream where the terrain is appropriate for these
measures must be addressed.
The District knows from our experience with Schultz Fire Flood Area that the watershed
restoration measures are crucial to flood mitigation, and we also learned that to some extent, the
level of floodwater is also reduced by restoring and stabilizing the alluvial fans. The District
estimates that an investment of approximately $6 to $7 million is needed to implement the
watershed restoration measures below the burn scar on private, municipal and U.S. Forest
Service lands.
To address the restoration and stabilization of the alluvial fans on Forest Service land, the
District has secured an agreement from the U.S Forest Service for up to $3,494,180 for on-forest
watershed restoration measures. These measures include the following on-forest projects:
Paradise Fan Area Restoration Project with primary work of grade control and channel
regarding; West Tributary Alluvial Fans Restoration; and the Main and Lower Channel Alluvial
Fan and Channel Restoration project. All three project areas will focus on restoring appropriate
channel dimension when possible and enhancing channel conditions that would slow sediment
transport. Channel restoration work would be concentrated on the moderate and low-slope areas
towards the bottom of the watershed. These areas can support alluvial fan surfaces capable of
slowing discharge, spreading it out over wide areas and reducing sediment transport downstream.
Restoring alluvial fans includes filling gullies while restoring wide fan areas for sediment
dropout and storage. Grade control may be necessary to insure that cutting below the original fan
surface does not occur. Trees will need to be removed from graded areas and native grasses will
be used to stabilize soils. Previous experience has shown that conversion from eroded gullies to
restored alluvial fans not only stops sediment sourcing from the gullies but can reduce sediment
transport across the fans surface by up to 65% to 85%.
In concert with this effort, the District is in the process of implementing mitigation work on
private and municipal lands. The District submitted an initial request for funding to the U.S.
Department of Agriculture’s Natural Resources Conservation Service (NRCS) for Emergency
Watershed Protection Program funding in the amount of $ 3.5 million. On December 14, 2021
the District Board of Directors approved moving forward with a grant application for NRCS
Emergency Watershed Protection funding. The District submitted a final agreement for
consideration and possible approval to the Board of Directors at their January 11, 2022 meeting.
The NRCS has awarded a total of $3,512,940.98 toward this project.
Constructing the watershed restoration measures is a prerequisite to flood mitigation and will not
only reduce the impacts within the City of Flagstaff but also within the residential areas in the
County. Furthermore, investment of these Federal funds, with the District’s NRCS grant, and the
City’s investment in flood mitigation will result in lower costs over time for response and a
reduced public safety threat to those living and working within the Museum Flood Area.
Executing the Good Neighbor Agreement with the U.S. Forest Service will allow the District to
utilize and implement Federal funding to construct mitigation measures on Forest Service lands
and will complement the work being pursued on private and municipal lands.
ALTERNATIVES:
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Disapprove this agreement and do not accept the funding.
FISCAL IMPACT:
The Forest Service is committing $3,494,180 to the project. There is no match required of the
Flood Control District, however the District will be required to cover any costs in excess of the
committed amount. Approval by the Board also grants authority for the Flood Control District
Administrator to sign the agreement and all documents related to the implementation of the
funding.
ATTACHMENTS:
1 - Staff Report
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OMB 0596-0239
FS-1500-36

USDA, Forest Service

FS Agreement No.
Cooperator Agreement No.

22-GN-11030400-027

GOOD NEIGHBOR AGREEMENT
Between
Coconino County Flood Control District
And the
USDA FOREST SERVICE Coconino National Forest, Southwestern Region
This Good Neighbor Agreement is hereby made and entered into by and between the Coconino
County Flood Control District., hereinafter referred to as the “District” and the USDA Forest
Service, Coconino National Forest, hereinafter referred to as the “Forest Service,” under the
authority of the Agricultural Act of 2014, Pub. L. 113-79, section 8206 as amended, 16 USC
2113a, (Good Neighbor Authority). The CFDA for this agreement is 10.691, Good Neighbor.
Title: Museum Fire Sediment Reduction Project
I. PURPOSE:
The purpose of this Good Neighbor Agreement is to provide the framework and to document the
cooperative effort between the parties for authorized forest, rangeland, and watershed restoration
services in accordance with the following provisions.
This cooperative effort involves restoring the Spruce Avenue Watershed area below the Museum
Fire burn scar on the Coconino National Forest. The watershed is experiencing serious erosion
from post-wildfire flooding, which is contributing to severe and repetitive flooding impacting
downstream neighborhoods. The goal of this project is to reduce sediment and restore a
functioning watershed by restoring the alluvial fans and constructing grade control. This
watershed restoration work will also positively impact wildlife and recreation in this area.
II. GOOD NEIGHBOR AUTHORITY OBJECTIVES:
The Forest Service is a land management agency dedicated to the stewardship and management
of National Forest System (NFS) lands, including the responsibility for maintaining and
improving resource conditions. This Good Neighbor Agreement provides an opportunity for the
parties to carry out “authorized forest, rangeland, and watershed restoration services”. All Forest
Service functional areas may utilize this Agreement with the condition that the activities must be
an authorized forest, rangeland, and watershed restoration service. The Forest Service Program
Manager and Budget Official must ensure that funding used is appropriate for the work
performed.
Authorized forest, rangeland, and watershed restoration services include activities to treat insect
and disease infected trees; activities to reduce hazardous fuels; and any other activities to restore
or improve forest, rangeland, and watershed health, including fish, and wildlife habitat.
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The reconstruction, repair, or restoration of an NFS system road that is necessary to carry out
authorized restoration services is authorized. Any such roads reconstructed, repaired or restored
that were previously identified as not needed according to 36 CFR 212.5(b)(2) must be
decommissioned according to the travel management plan no later than 3 years after completion
of the applicable authorized restoration project. The Good Neighbor Authority excludes
construction of paved or permanent roads or parking areas, and construction, alteration, repair, or
replacement of public buildings or works. Projects are not authorized in wilderness areas,
wilderness study areas, and lands where removal of vegetation is prohibited or restricted by an
Act of Congress or Presidential proclamation.
The Forest Service will retain National Environmental Policy Act of 1969 (42 U.S.C. 4321 et
seq.) (NEPA) responsibilities on NFS lands. Any decision required to be made under NEPA
with respect to any authorized restoration services to be provided under this Good Neighbor
Authority shall not be delegated.
All projects proposed for completion under this Agreement will undergo a collaborative process.
The collaborative process will ensure that both parties understand the goals and objectives of the
agreed upon restoration services and all necessary rules, regulations, and policies as outlined in
this Agreement.
III. THE FOREST SERVICE SHALL:
A.

Perform in accordance with the attached Scope of Work and Financial Plan, Appendix A
and B.

B.

Complete all necessary NEPA requirements. Any decision required to be made under
NEPA with respect to any authorized restoration services to be provided under this
agreement on NFS lands shall not be delegated to the Cooperator.

C.

Ensure appropriate boundary line determination and designation is completed prior to
implementation of project activities.

D.

Inform the Cooperator of any changes in Good Neighbor Agreement policy, law and
regulations.

E.

Recognize the Cooperator's contribution, in a manner acceptable to both parties, in news
releases, interpretive signs, photographs, or other media as appropriate.

F.

STATEMENT OF MUTUAL INVOLVEMENT. To perform the Agency’s stewardship
and land management responsibilities, and meet the requirements in the Good Neighbor
Authority, the Forest Service must be involved in the development and implementation of
any work performed on NFS lands. The Forest Service’s specific responsibilities are
described in detail in the attached and hereby incorporated Statement of Work.

IV. THE DISTRICT SHALL:

Page 2
1. | 01/14/2022 | Flood Control District | Good Neighbor Agreement with the U.S. Forest Service - Museum Fire burn...

1/14/2022 Page 5 of 27

OMB 0596-0239
FS-1500-36

USDA, Forest Service

A. Perform in accordance with the attached Scope of Work and Financial Plan, Appendix A and
B.
B. LEGAL AUTHORITY. District shall have the legal authority to enter into this award, and
the institutional, managerial, and financial capability to ensure proper planning, management,
and completion of the project, which includes funds sufficient to pay the non-Federal share
of project costs, when applicable.
C. OMB CIRCULARS AND OTHER REGULATIONS. This Agreement is subject to the
OMB Governmentwide Guidance for Grants & Agreements found in subparts A through E of
2 CFR Part 200 as adopted and supplemented by the USDA in 2 CFR Part 400. Specific
regulations include Uniform Administrative Requirements and Cost Principles.
Electronic copies of the CFRs can be obtained at the following internet site:
http://www.gpo.gov/fdsys/browse/collectionCfr.action?collectionCode=CFR. If you are
unable to retrieve these regulations electronically, please contact your Grants and
Agreements Office, Southwestern Region (see contacts).
Effective October 1, 2010, Cooperators are required to report information on subawards and
executive total compensation, as required by the Federal Funding Accountability and
Transparency Act of 2006 (Pub. L. 109-282), as amended by section 6202 of Public Law
110-252, hereinafter referred to as “the Transparency Act.” For more information, see 2 CFR
Part 170.
D. CONTRACT REQUIREMENTS (County or Tribe). When procuring property and services
under this Agreement, the Cooperator must follow the Procurement Standards in 2 CFR
200.318 – 200.326.
E. NON-FEDERAL STATUS FOR COOPERATOR PARTICIPANT LIABILITY. The
Cooperator agree(s) that any of their employees, volunteers, sub-Cooperators, contractors,
and participants shall not be deemed to be Federal employees for any purposes including
Chapter 171 of Title 28, United States Code (Federal Tort Claims Act) and Chapter 81 of
Title 5, United States Code (OWCP), as the Cooperator hereby willingly agrees to assume
these responsibilities to the extent allowed by law.
Further, the Cooperator shall provide any necessary training to their employees, volunteers,
sub-Cooperators, contractors, and participants to ensure that such personnel are capable of
performing tasks to be completed. The Cooperator shall also supervise and direct the work
of its employees, volunteers, and participants performing under this Agreement.
F. SYSTEM FOR AWARD MANAGEMENT (SAM) REGISTRATION REQUIREMENT.
The Cooperator shall maintain current information in SAM until receipt of final payment.
This requires review and update to the information at least annually after the initial
registration, and more frequently if required by changes in information or agreement term(s).
For purposes of this agreement, SAM means the Federal repository into which an entity must
provide information required to conduct of business as a Cooperator. Additional information
Page 3
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about registration procedures may be found at the SAM Internet site at www.sam.gov.
G. SUBAWARDS. The Cooperator shall notify Subrecipients under this award that they are
subject to the OMB guidance in subparts A through F of 2 CFR Part 200, as adopted and
supplemented by the USDA in 2 CFR Part 400. Any sub-award must follow the regulations
found in 2 CFR 200.330 through .332.
H. ELECTION OF DE MINIMIS INDIRECT RATE. District has elected to use the de minimis
indirect cost rate of 10% of modified total direct costs (MTDC) as allowed under 2 CFR
200.414 (f). This rate must be used consistently for all Federal awards until such time as the
Cooperator chooses to negotiate for a rate, which they may apply to do at any time. If a new
rate is negotiated and utilized the de minimis rate can no longer be utilized.
I. PROGRAMMATIC CHANGES. The Cooperator shall obtain prior approval for any change
to the scope or objectives of the approved project or transfer of substantive programmatic
work to another party.
J. NOTIFICATION. The Cooperator shall immediately notify the Forest Service of
developments that have a significant impact on the activities supported under this agreement.
Also, notification must be given in case of problems, delays or adverse conditions that
materially impair the ability to meet the objectives of the award. This notification must
include a statement of the action taken or contemplated, and any assistance needed to resolve
the situation.
K. FINANCIAL STATUS REPORTING. A Federal Financial Report, form SF-425(and
Federal Financial Report Attachment, SF-425A, if required for reporting multiple awards),
must be submitted Annually. These reports are due 30 days after the reporting period ending
March 31, June 30, September 30, December 31. The final SF-425 (and SF-425A, if
applicable) must be submitted either with the final payment request or no later than 90 days
from the expiration date of the Good Neighbor Agreement.
L. TRAFFICKING IN PERSONS.
1. Provisions applicable to a Cooperator that is a private entity.
a. You as the Cooperator, your employees, subrecipients under this agreement, and
subrecipients’ employees may not:
(1) Engage in severe forms of trafficking in persons during the period of time that the
agreement is in effect;
(2) Procure a commercial sex act during the period of time that the award is in effect;
or
(3) Use forced labor in the performance of the award or subawards under the award.
b. We as the Federal awarding agency may unilaterally terminate this award, without
penalty, if you or a Subrecipient that is a private entity:
(1) Is determined to have violated a prohibition in paragraph 1.a of this provision; or
(2) Has an employee who is determined by the agency official authorized to terminate
the award to have violated a prohibition in paragraph 1.a of this award term
Page 4
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through conduct that is either:
i. Associated with performance under this award; or
ii. Imputed to you or the subrecipient using the standards and due process for
imputing the conduct of an individual to an organization that are provided in 2
CFR part 180, ‘‘OMB Guidelines to Agencies on Government wide
Debarment and Suspension (Nonprocurement)”.
2. Provision applicable to a Cooperator other than a private entity. We as the Federal
awarding agency may unilaterally terminate this award, without penalty, if a subrecipient
that is a private entity:
a. Is determined to have violated an applicable prohibition in paragraph 1.a of this
award term; or
b. Has an employee who is determined by the agency official authorized to terminate the
award to have violated an applicable prohibition in paragraph 1.a of this award term
through conduct that is either—
(1) Associated with performance under this award; or
(2) Imputed to the subrecipient using the standards and due process for imputing the
conduct of an individual to an organization that are provided in 2 CFR part 180,
‘‘OMB Guidelines to Agencies on Governmentwide Debarment and Suspension
(Nonprocurement)”.
3. Provisions applicable to any Cooperator.
a. You must inform us immediately of any information you receive from any source
alleging a violation of a prohibition in paragraph 1.a of this award term.
b. Our right to terminate unilaterally that is described in paragraph a.2 or b of this
section:
(1) Implements section 106(g) of the Trafficking Victims Protection Act of 2000
(TVPA), as amended (22 U.S.C. 7104(g)), and
(2) Is in addition to all other remedies for noncompliance that are available to us
under this award.
c. You must include the requirements of paragraph 1.a of this award term in any
subaward you make to a private entity.
4. Definitions. For purposes of this award term:
a. ‘‘Employee’’ means either:
(1) An individual employed by you or a subrecipient who is engaged in the
performance of the project or program under this award; or
(2) Another person engaged in the performance of the project or program under this
award and not compensated by you including, but not limited to, a volunteer or
individual whose services are contributed by a third party as an in-kind
contribution toward cost sharing or matching requirements.
b. ‘‘Forced labor’’ means labor obtained by any of the following methods: the
recruitment, harboring, transportation, provision, or obtaining of a person for labor or
services, through the use of force, fraud, or coercion for the purpose of subjection to
involuntary servitude, peonage, debt bondage, or slavery.
c. ‘‘Private entity’’:
Page 5
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(1) Means any entity other than a State, local government, Indian tribe, or foreign
public entity, as those terms are defined in 2 CFR 175.25.
(2) Includes:
i. A nonprofit organization, including any nonprofit institution of higher
education, hospital, or tribal organization other than one included in the
definition of Indian tribe at 2 CFR 175.25(b).
ii. A for-profit organization.
d. ‘‘Severe forms of trafficking in persons,’’ ‘‘commercial sex act,’’ and ‘‘coercion’’
have the meanings given at section 103 of the TVPA, as amended (22 U.S.C. 7102)
M.

PROHIBITION AGAINST USING FUNDS WITH ENTITIES THAT REQUIRE
CERTAIN INTERNAL CONFIDENTIALITY AGREEMENTS.
1. The Cooperator may not require its employees, contractors, or subrecipients seeking to
report fraud, waste, or abuse to sign or comply with internal confidentiality agreements
or statements prohibiting or otherwise restricting them from lawfully reporting that
waste, fraud, or abuse to a designated investigative or law enforcement representative
of a Federal department or agency authorized to receive such information.
2. The Cooperator must notify its employees, contractors, or subrecipients that the
prohibitions and restrictions of any internal confidentiality agreements inconsistent with
paragraph (a) of this award provision are no longer in effect.
3. The prohibition in paragraph (a) of this award provision does not contravene
requirements applicable to any other form issued by a Federal department or agency
governing the nondisclosure of classified information.
4. If the Government determines that the Cooperator is not in compliance with this award
provision, it;
a. Will prohibit the Cooperators use of funds under this award in accordance with
sections 743, 744 of Division E of the Consolidated Appropriations Act, 2016,
(Pub. L. 114-113) or any successor provision of law; and
b. May pursue other remedies available for the Cooperator’s material failure to
comply with award terms and conditions.

N. The District shall develop engineering plans for the project and secure the review and
approval of the Forest Service before initiating construction.
O. The District shall meet regularly with the Forest Service to ensure the project is meeting all
Forest Service requirements and to collaborate on addressing any challenges.
V. IT IS MUTUALLY AGREED AND UNDERSTOOD BY AND BETWEEN THE
PARTIES THAT:
A.

JOINT STATEMENT OF WORK (SOW). Both parties will collaborate in the
development of an SOW, which is incorporated and made a part of this agreement as
Appendix A. At a minimum, the SOW must clearly provide a plan of operations and quality
control for project work, identify activities to be performed, and the responsible party. The
funding for those activities will correspond to and be reflected in the financial plan. A
Page 6
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timeline for the work activities should be included to serve as a monitoring tool for both
parties, and to help ensure completion of the work within the period of performance of the
SOW. The work described in the SOW must reflect the activities approved in the
applicable National Environmental Policy Act (NEPA) document and any mitigation
activities identified therein.
B.

AVAILABILITY FOR CONSULTATION. Both parties will make themselves available at
mutually agreeable times, for continuing consultation to discuss the conditions covered by
this agreement and agree to actions essential to fulfill its purposes.

C.

There is no statutory match required for this authority; however the Cooperator is
encouraged to provide available resources to projects of mutual benefit. All funding and
contributions will be captured on the Financial Plan, Appendix B.

D.

PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their respective
areas for matters related to this Agreement.
Principal Cooperator Contacts:
Cooperator Project Coordinator
Name: Lucinda Andreani
Address: 5600 Commerce
City, State, Zip: Flagstaff, AZ
86004Telephone: 928-679-7166
FAX: 928-679-8301
Email: landreani@coconino.az.gov

Cooperator Administrative Contact
Name: Jeremy Floyd Address:
5600 Commerce
City, State, Zip: Flagstaff, AZ 86004
Telephone: 928-679-8305
FAX: 928-679-8301
Email: jfloyd@coconino.az.gov

Principal Forest Service Contacts:
Forest Service Project Coordinator
Name: Matt McGrath
Address: 5075 N US Highway 89
City, State, Zip: Flagstaff, AZ 86004
Telephone: 928-606-7497
Email: matthew.mcgrath@usda.gov

Forest Service Grants and Agreement
Contact
Kim Giang Umezu, Director
Office of Grants and Agreement
333 Broadway Blvd SE
Albuquerque, NM 87102
p: 505-239-4711 kim.giang@usda.gov

Forest Service Program Contact
Name: Matt McGrath
Address: 5075 N US Highway 89
City, State, Zip: Flagstaff, AZ 86004
Telephone: 928-606-7497
Email: matthew.mcgrath@usda.gov

Forest Service Program Contact
Name: Matt McGrath
Address: 5075 N US Highway 89
City, State, Zip: Flagstaff, AZ 86004
Telephone: 928-606-7497
Email: matthew.mcgrath@usda.gov

Page 7
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E.

ADVANCE AND REIMBURSABLE PAYMENTS. Advance and reimbursable payments
are approved under this Good Neighbor Agreement. The total Forest Service funding for
this agreement is $ 3,500,000.00 as shown in the attached Financial Plan. Only costs for
those project activities approved in (1) the initial agreement, or (2) modifications thereto,
are allowable. Requests for payment must be submitted on Standard Form 270 (SF-270),
Request for Advance or Reimbursement, and must be submitted no more than monthly. In
order to approve a Request for Advance Payment or Reimbursement, the Forest Service
shall review such requests to ensure advances or payments for reimbursement are in
compliance and otherwise consistent with OMB, USDA, and Forest Service regulations.
Advance payments must not exceed the minimum amount needed or no more than is
needed for a 30-day period, whichever is less. If the Cooperator receives an advance
payment and subsequently requests an advance or reimbursement payment, then the request
must clearly demonstrate that the previously advanced funds have been fully expended
before the Forest Service can approve the request for payment. Any funds advanced, but
not spent, upon expiration of this agreement must be returned to the Forest Service.
The Program Manager reserves the right to request additional information prior to
approving a payment:
The invoice must be sent by one of three methods (email is preferred):
EMAIL:

asc_ga@fs.fed.us

FAX:

877-687-4894

POSTAL: USDA Forest Service
Albuquerque Service Center
Payments – Grants & Agreements
101B Sun Ave NE
Albuquerque, NM 87109
Send a copy to: Name: Matt McGrath
Address: 5075 N US Highway 89
City, State, Zip: Flagstaff, AZ 86004
Telephone: 928-606-7497
Email: matthew.mcgrath@usda.gov
F.

FUNDING EQUIPMENT. Federal funding under this agreement is not available for
reimbursement of the Cooperator’s purchase of equipment. Equipment is defined as having
a fair market value of $5,000 or more per unit and a useful life of over 1 year.

G.

PROGRAM PERFORMANCE REPORTS. The parties to this agreement shall monitor the
performance of the Good Neighbor Agreement activities to ensure that performance goals
are being achieved.
Performance reports shall contain information on the following:
Page 8
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- A comparison of actual accomplishments to the goals established for the period,
- Reason(s) for delay if established goals were not met,
The Cooperator shall submit Annual performance reports. These reports are due (30/90)
days after the reporting period. The final performance report shall be submitted either with
the final payment request, or separately, but not later than 90 days from the expiration date
of the Good Neighbor Agreement.
H.

COORDINATION OF LAW ENFORCEMENT. Either party to this agreement shall
provide to the other party, any and all reports of violations of law cited within the project
area or otherwise associated with the activities of the agreement.

I.

NOTICES. Any notice given by the Forest Service or the Cooperator will be sufficient
only if in writing and delivered in person, mailed, or transmitted electronically by e-mail or
fax, as follows:
To the Forest Service Program Manager, at the address specified in the award.
To the Cooperator, at the address shown in the award or such other
addressdesignated within the award.
Notices will be effective when delivered in accordance with this provision, or on the
effective date of the notice, whichever is later.

J.

PARTICIPATION IN SIMILAR ACTIVITIES. This agreement in no way restricts the
Forest Service or the Cooperator from participating in similar activities with other public or
private agencies, organizations, and individuals.

K.

ELIGIBLE WORKERS. The Cooperator shall ensure that all employees complete the I-9
form to certify that they are eligible for lawful employment under the Immigration and
Nationality Act (8 USC 1324a). The Cooperator shall comply with regulations regarding
certification and retention of the completed forms. These requirements also apply to any
contract or supplemental instruments awarded under this award.

L.

MEMBERS OF U.S. CONGRESS. Pursuant to 41 U.S.C. 22, no member of, or delegate
to, Congress shall be admitted to any share or part of this Agreement, or benefits that may
arise therefrom, either directly or indirectly.

M. DRUG-FREE WORKPLACE.
1. The Cooperator agree(s) that it will publish a drug-free workplace statement and
provide a copy to each employee who will be engaged in the performance of any
project/program that receives federal funding. The statement must
a. Tell the employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in its workplace;
b. Specify the actions the Cooperator will take against employees for violating that
prohibition; and
Page 9
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c. Let each employee know that, as a condition of employment under any award,
the employee:
(1) Shall abide by the terms of the statement, and
(2) Shall notify the Cooperator in writing if they are convicted for a violation
of a criminal drug statute occurring in the workplace, and shall do so no
more than 5 calendar days after the conviction.
2. The Cooperator agree(s) that it will establish an ongoing drug-free awareness
program to inform employees about
a. The dangers of drug abuse in the workplace;
b. The established policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation and employee assistance
programs; and
d. The penalties that you may impose upon them for drug abuse violations
occurring in the workplace.
3. Without the Program Manager’s expressed written approval, the policy statement
and program must be in place as soon as possible, no later than the 30 days after
the effective date of this instrument, or the completion date of this award,
whichever occurs first.
4. The Cooperator agrees to immediately notify the Program Manager if an employee
is convicted of a drug violation in the workplace. The notification must be in
writing, identify the employee’s position title, the award number of each award on
which the employee worked. The notification must be sent to the Program
Manager within 10 calendar days after the Cooperator learns of the conviction.
5. Within 30 calendar days of learning about an employee’s conviction, the
Cooperator must either
a. Take appropriate personnel action against the employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973
(29 USC 794), as amended, or
b. Require the employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for these purposes by a Federal, State or local
health, law enforcement, or other appropriate agency.
N.

NONDISCRIMINATION. The U.S. Department of Agriculture (USDA) prohibits
discrimination in all its programs and activities on the basis of race, color, national origin,
age, disability, and where applicable, sex, marital status, familial status, parental status,
religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or
a part of an individual's income is derived from any public assistance program. (Not all
prohibited bases apply to all programs.) Persons with disabilities who require alternative
means for communication of program information (Braille, large print, audiotape, and so
forth.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). To
file a complaint of discrimination, write to USDA, Director, Office of Civil Rights, 1400
Page 10
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Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice)
or (202) 720-6382 (TDD). USDA is an equal opportunity provider and employer.
O.

FREEDOM OF INFORMATION ACT (FOIA). Public access to award or agreement
records must not be limited, except when such records must be kept confidential and would
have been exempted from disclosure pursuant to Freedom of Information regulations (5
U.S.C. 552). Requests for research data are subject to 2 CFR 215.36.
Public access to culturally sensitive data and information of Federally recognized Tribes
may also be explicitly limited by P.L. 110-234, Title VIII Subtitle B §8106 (2008 Farm
Bill).

P.

TEXT MESSAGING WHILE DRIVING. In accordance with Executive Order (EO)
13513, “Federal Leadership on Reducing Text Messaging While Driving,” any and all text
messaging by Federal employees is banned: a) while driving a Government owned vehicle
(GOV) or driving a privately owned vehicle (POV) while on official Government business;
or b) using any electronic equipment supplied by the Government when driving any vehicle
at any time. All Cooperators, their employees, volunteers, and contractors are encouraged to
adopt and enforce policies that ban text messaging when driving company owned, leased or
rented vehicles, POVs or GOVs when driving while on official Government business or
when performing any work for or on behalf of the Government.

Q.

PUBLIC NOTICES. It is Forest Service's policy to inform the public as fully as possible of
its programs and activities. The Cooperator is encouraged to give public notice of the
receipt of this award and, from time to time, to announce progress and accomplishments.
The Cooperator may call on Forest Service's Office of Communication for advice regarding
public notices. The Cooperator is requested to provide copies of notices or announcements
to the Forest Service Program Manager and to Forest Service's Office Communications as
far in advance of release as possible.

R.

PROPERTY IMPROVEMENTS. Improvements placed on National Forest System land at
the direction or with approval of the Forest Service becomes property of the United States.
These improvements are subject to the same regulations and administration of the Forest
Service as would other National Forest improvements of a similar nature. No part of this
Agreement entitles the cooperator to any interest in the improvements, other than the right
to use and enjoy them under applicable Forest Service regulations.

S.

OFFSETS, CLAIMS AND RIGHTS. Any and all activities entered into or approved by
this agreement will create and support afforestation/ reforestation efforts within the
National Forest System without generating carbon credits. The U.S. Forest Service does
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not make claims of permanence or any guarantees of carbon sequestration on lands
reforested or afforested through partner assistance. The U.S. Forest Service will provide for
long-term management of reforested and afforested lands, according to applicable Federal
statute regulations and forest plans.
T.

TERMINATION BY MUTUAL AGREEMENT. This Agreement may be terminated, in
whole or part, as follows:
- When the Forest Service and the Cooperator agree upon the termination conditions,
including the effective date and, in the case of partial termination, the portion to be
terminated.
- By 30 days written notification by either party, setting forth the reasons for
termination, effective date, and in the case of partial termination, the portion to be
terminated. If the Forest Service decides that the remaining portion of the Agreement
must not accomplish the purpose for which the Agreement was made, the Forest
Service may terminate the agreement upon 30 days written notice in its entirety.
Upon termination of an Agreement, the Cooperator shall not incur any new obligations
for the terminated portion of the Agreement after the effective date, and shall cancel as
many outstanding obligations as possible. The Forest Service shall allow full credit to
the Cooperator for the Forest Service share of obligations that cannot be canceled and
were properly incurred by the Cooperator up to the effective date of the termination.
Excess funds shall be refunded within 60 days after the effective date of termination.

U.

DISPUTES.
1. Any dispute under this agreement must be decided by the Forest Service Signatory
Official. The Signatory Official shall furnish the Cooperator a written copy of the
decision.
2. Decisions of the Forest Service Signatory Official shall be final unless, within 30
days of receipt of the decision of the Signatory Official, the Cooperator appeals the
decision to Forest Service's Director, Acquisition Management (AQM). Any appeal
made under this provision shall be in writing and addressed to the Director, AQM,
USDA, Forest Service, Washington, DC 20024. A copy of the appeal shall be
concurrently furnished to the Cooperator.
3. In order to facilitate review on the record by the Director, AQM, the Cooperator shall
be given an opportunity to submit written evidence in support of its appeal. No
hearing will be provided.
4. A decision under this provision by the Director, AQM is final.
5. The final decision by the Director, AQM does not preclude the Cooperator from
pursuing remedies available under the law.
Page 12
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V.

DEBARMENT AND SUSPENSION. The Cooperator shall immediately inform the Forest
Service if they or any of their principals are presently excluded, debarred, or suspended
from entering into covered transactions with the federal government according to the terms
of 2 CFR Part 180. Additionally, should the Cooperator or any of their principals receive a
transmittal letter or other official federal notice of debarment or suspension, then they shall
notify the Forest Service without undue delay. This applies whether the exclusion,
debarment, or suspension is voluntary or involuntary. The Cooperator shall adhere to 2
CFR Part 180 Subpart C in regards to review of sub-Cooperators or contracts for debarment
and suspension.
All subrecipients and contractors must complete the form AD-1048, Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion, Lower Tier
Covered Transactions. Blank forms are available electronically. Completed forms must be
kept on file with the primary Cooperator.

W. AGREEMENT CLOSEOUT. Within 90 days after expiration or notice of termination the
parties shall close out the agreement.
Any unobligated balance of cash advanced to the Cooperator or any unspent program
income must be immediately refunded to the Forest Service, including any interest earned
in accordance with 2 CFR 200.345.
Within a maximum of 90 days following the date of expiration or termination of this
Agreement, all financial performance and related reports required by the terms of the
agreement must be submitted to the Forest Service by the Cooperator.
If this agreement is closed out without audit, the Forest Service reserves the right to
disallow and recover an appropriate amount after fully considering any recommended
disallowances resulting from an audit which may be conducted later.
X.

MODIFICATION. Modifications within the scope of this Agreement must be made by
mutual consent of the parties, by the issuance of a written modification signed and dated by
all properly authorized, signatory officials, prior to any changes being performed. Requests
for modification should be made in writing, at least 30 days prior to implementation of the
requested change. The Forest Service is not obligated to fund any changes not properly
approved in advance.

AA. PERIOD OF PERFORMANCE. This agreement is executed as of the date of the Forest
Service signatory official signature. The end date, or expiration date is 5 years from the
date of the last signature. This instrument may be extended by a properly executed
modification.
CC. AUTHORIZED REPRESENTATIVES. By signature below, each party certifies that the
individuals listed in this document as representatives of the individual parties are
authorized to act in their respective areas for matters related to this Agreement. In witness
whereof, the parties have executed this Agreement as of the last date written below.
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LUCINDA ANDREANI, Administrator, Flood Control District
Coconino County Flood Control District

LAURA JO WEST

Date

Digitally signed by LAURA JO WEST
Date: 2022.01.12 09:12:14 -07'00'

LAURA JO WEST, Forest Supervisor
U.S. Forest Service, Coconino National Forest

Date

Digitally signed by MICHIKO MARTIN
Date: 2022.01.12 08:48:00 -07'00'
MICHIKO MARTIN, Regional Forester
U.S. Forest Service, Southwestern Region

Date

The authority and format of this agreement [22-MU-110300-026] have been
reviewed and approved for signature.

BYRON KEELY

Digitally signed by BYRON KEELY
Date: 2022.01.12 08:24:21 -07'00'
BYRON KEELY
Date
U.S. Forest Service Grants Management Specialist

Burden Statement
According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond
to a collection of information unless it displays a valid OMB control number. The valid OMB control number for this information
collection is 0596-0239. The time required to complete this information collection is estimated to average 1 hour per response.
The total response time to complete the entire package is estimated to average 4 hours, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information.
The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color,
national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation,
genetic information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance.
(Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of
program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at 202-720-2600 (voice and
TDD).
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington,
DC 20250-9410 or call toll free (866) 632-9992 (voice). TDD users can contact USDA through local relay or the Federal relay at
(800) 877-8339 (TDD) or (866) 377-8642 (relay voice). USDA is an equal opportunity provider and employer.
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Scope of Work
Scope of work is in two sections: Restoration Projects Scope of Work
and General Restoration Practices.
Paradise Fan Area Restoration Project: This area is located just upstream of the
Forest Service boundary with City of Flagstaff. Primary work includes grade control
and channel grading.
Estimate Start 3/1/2022

End: 7/14/2022.

Grading/contouring estimated days: 60 days
Approximate linear feet grade control: 2000 ft

Approximate Acres: 8 ac

Material removed estimate yards: 23,000 cubic yards
Material estimate: 900 cubic yards of rock
Approximate cost: $1,240,020
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Scope of Work
West Tributary Alluvial Fans Restoration: The west tributary within this watershed is
located on U.S. Forest Service land uphill of Mount Elden Lookout Road. Primary work
includes restoration of the fan, which has been eroded through the fan, and the
addition of grade control.
Estimate Start 3/1/2022

End: 7/14/2022.

Approximate linear feet of grade control: 1,740 ft

Approximate Acres: 6 ac

Grading/contouring estimated hours or days: 60
Material moved estimate yards: 15,000 cubic yards
Material added estimate yards: 710 cubic yards of rock
Approximate cost: $985,586
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Scope of Work
Main Channel and Lower Main Channel & Main Channel Alluvial Fan Restoration
Estimate Start 3/1/2022

End: 7/14/2022.

Approximate linear feet grade control: 1,740 ft

Approximate Acres: 11 ac

Grading/contouring estimated hours or days: 60
Material moved estimate yards: 8,000 cubic yards
Material added estimate yards: 1,260 cubic yards of rock
Approximate cost: $1,268,573
Main Channel and Lower Main Channel
The main channel of the Spruce Avenue Wash travels across a potential alluvial fan
surface from Mount Elden Lookout Road downstream to the border with private lands.
However, headcuts are threatening the accumulated sediment, creating a risk of
continuing the sediment transport into downstream neighborhoods. Additional grade
control and expansion of the fan surfaces are needed to ensure longevity of the existing
alluvial fan system. A portion of Mount Elden Lookout Road should be raised to prevent
expansion of the alluvial fan onto the roadway. Actively aggrading areas can be
expanded downstream to allow for a longer lifespan of the fan without headcutting
through new sediments. Connecting channels between the two separate fans would be
further armored or incorporated into the fan surface with earthwork and grade control
practices.

Accumulation of sediment on main channel alluvial fan (above). The stability of this
sediment aggradation is threatened by lack of room on the fan to continue spreading
flows and consequent headcuts moving into the aggraded materials (below). Long-term
function of the fan area can be enhanced by increasing available fan area and
installation of grade control features to prevent headcutting.
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Scope of Work
Lower Main Channel Fan and Channel Restoration
This area is located in the last several hundred yards of the U.S. Forest Service land
before the Spruce Avenue Wash enters private lands. The geomorphology is
complicated at this location because the channel exits into a single thread and spreads
across an alluvial fan system. The plan for this area is to maintain the spreading and
sediment accumulation area, but ensure that headcuts in the smaller split channels
downstream do not evolve to capture the entire flow. Grade control is proposed for all of
these channels to ensure that appropriate inlet channel dimensions are maintained.

Lower main channel fan area looking downstream. August 2021. Fan area has
aggraded by several feet in some areas, reducing sediment loads downstream into
private lands. However, aggradation is threatened by a headcut advancing from left side
of photo.

General Restoration Practices:
The proposed work will be focused on restoring appropriate channel dimension when
possible and enhancing channel conditions that would slow sediment transport.
Channel restoration work is focused on the moderate and low-slope areas towards the
bottom of the watershed. These areas can support alluvial fan surfaces capable of
slowing discharge, spreading it out over wide areas and reducing sediment transport
downstream.
Practices include:
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•

•
•
•

Regrading of alluvial fan surfaces to encourage flows to spread wide and drop
sediment on the fan surface as well as addition of grade control to both alluvial
fan areas and reaches of incising single thread channels.
Single thread channels can also be stabilized by grading them out to alleviate
bank erosion and promote an appropriate channel and floodplain dimension.
The work can be accomplished utilizing natural materials (some harvested from
on-site, and some rock hauled in from off-forest supplies).
Revegetation utilizing native grasses and shrubs are also critical to the project
success.

Alluvial Fan Enhancement
Practice includes:
•
•
•

Filling gullies while restoring wide fan areas for sediment dropout and storage.
Grade control may be necessary to insure that cutting below the original fan
surface does not occur.
Trees will need to be removed from graded areas and native grasses will be
used to stabilize soils.

Grade Control with Rocks and Logs
Practice includes:
•
•
•
•

Grade control can be utilized in single thread channels or on alluvial fans to
prevent incision of the channel.
Large rocks, sized to be immobile during the design discharge and placed in the
form of one rock dams or cross vane weirs are often utilized.
However, rock chutes can be utilized as well.
Logs buried at-grade and on-contour can be used successfully for grade control
in alluvial fans.

Channel and Floodplain Reshaping
Practice includes:
•
•
•
•

This practice includes shaping channels to meet widths and depths found in
natural channels within the region.
It also includes creation of appropriately sized flood plains that can dissipate
energy associated with high discharges and reduce erosion.
Grade control efforts are also associated with channel and floodplain reshaping.
Channel shaping that transforms channels from poor condition to good condition
can contribute to an order of magnitude reduction in sediment sourcing from
channel banks.

Native Seeding
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Scope of Work
Practice includes:
•

•

Rooted vegetation is required for soil and channel bank stability. Rapid
establishment of native vegetation can also deter invasion of nonnative species
that proliferate in the post-wildfire environment.
Native grass seed combined with shredded wood mulch will be utilized to
reestablish early successional vegetation in disturbed areas.
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Appendix: B
USFS Agreement No.:
Cooperator Agreement No.:

Financial Plan Matrix:

COST ELEMENTS
Direct Costs
Salaries/Labor
Travel
Equipment
Supplies/Materials
Printing
Contracted Work
Other
Subtotal
Coop Indirect Costs
FS Overhead Costs
Total

22-GN-11030400-027

Mod. No.:

Note: This Financial Plan may be used when:
(1) No program income is expected and
(2) The Cooperator is not giving cash to the FS and
(3) There is no other Federal funding
Agreements Financial Plan (Short Form)
Note: All columns may not be used. Use depends on source and type of contribution(s).
FOREST SERVICE CONTRIBUTIONS
COOPERATOR CONTRIBUTIONS
(a)
(b)
(c)
(d)

Noncash
$32,500.00
$0.00
$590.00
$0.00
$0.00
$0.00

Cash
to
Cooperator
$0.00
$0.00
$0.00
$0.00
$0.00
$3,500,000.00

Noncash

In-Kind

$41,042.63
$4,350.00
$1,475.00
$0.00
$2,500.00
$3,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$3,500,000.00
$0.00

$52,367.63
$349,518.00

$0.00

$3,970.80
$37,060.80
$3,500,000.00
Total Project Value:

$401,885.63

$0.00

$33,090.00

(e)
Total
$73,542.63
$4,350.00
$2,065.00
$0.00
$2,500.00
$3,503,000.00
$0.00
$3,585,457.63
$349,518.00
$3,970.80
$3,938,946.43

Matching Costs Determination
Total Forest Service Share =
(f)
(a+b) ÷ (e) = (f)
89.80%
Total Cooperator Share
(g)
(c+d) ÷ (e) = (g)
10.20%
Total (f+g) = (h)
(h)
100.00%
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WORKSHEET FOR

FS Non-Cash Contribution Cost Analysis, Column (a)
Salaries/Labor
Standard Calculation
Job Description
District Ranger
Deputy District Ranger
Environmental Coordinator
Hydrologist
District Project Support staff

Cost/Day
# of Days
$550.00
10.00
$450.00
10.00
$375.00
20.00
$375.00
15.00
$375.00
25.00

Total
$5,500.00
$4,500.00
$7,500.00
$5,625.00
$9,375.00
$0.00

Non-Standard Calculation

Total Salaries/Labor

Equipment
Standard Calculation
Piece of Equipment
Pick-up truck (based on F-150)
Fuel (.39 per gal X 50 miles)

$32,500.00

# of Units
Cost/Day
# of Days
1.00
$10.00
20.00
1.00
$19.50
20.00

Total
$200.00
$390.00
$0.00
$0.00

Non-Standard Calculation

Total Equipment

$590.00

Subtotal Direct Costs

$33,090.00

Forest Service Overhead Costs
Current Overhead Rate
12.00%
Total FS Overhead Costs

Subtotal Direct Costs
$33,090.00

TOTAL COST

Total
$3,970.80
$3,970.80

$37,060.80
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WORKSHEET FOR

FS Cash to the Cooperator Cost Analysis, Column (b)
Other Expenses
Standard Calculation
Contracted work-estimates per site
Item
Spruce Wash Main Channel above Mt Elden Estates
Spruce Wash West Tributary
Spruce Wash Paradise Road

# of Units
1.00
1.00
1.00

Cost/Unit
$1,268,573.00
$991,406.00
$1,240,021.00

Total
$1,268,573.00
$991,406.00
$1,240,021.00
$0.00

Non-Standard Calculation

Total Other

$3,500,000.00

Subtotal Direct Costs

$3,500,000.00

Cooperator Indirect Costs
Current Overhead Rate

Subtotal Direct Costs
$3,500,000.00

Total
$0.00
$0.00

Total Coop. Indirect Costs

TOTAL COST

$3,500,000.00
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WORKSHEET FOR

Cooperator Non-Cash Contribution Cost Analysis, Column (c)
Salaries/Labor
Standard Calculation
Job Description
Deputy County Manager
County Engineer
Division Manager
Program Manager III
Licensed Professional Engineer

Cost/Day
# of Days
$679.75
6.75
$469.36
27.00
$306.05
13.50
$261.97
33.75
$228.75
47.25

Total
$4,588.31
$12,672.72
$4,131.68
$8,841.49
$10,808.44

Total Salaries/Labor

$41,042.63

Travel
Standard Calculation
Travel Expense
Duration of the Project

Employees
5

Cost/Trip
# of Trips
$17.40
50.00

Total
$4,350.00

Total Travel

$4,350.00

Equipment
Standard Calculation
Piece of Equipment
Pick-up (based on F-150) trip cost .59 per
mile X 50 mi.

# of Units

Cost/Day

# of Days

$29.50

Total

50.00

$1,475.00
$0.00
$0.00
$0.00
$0.00

Non-Standard Calculation

Total Equipment

$1,475.00

Printing
Standard Calculation
Paper Material

# of Units

Cost/Unit

Total
$0.00

Non-Standard Calculation
Communications with stakeholders and community members in the area
Total Printing

Other Expenses
Standard Calculation
Item
Mailings & Postage for letters to community
members
Preparation of communication
materials
Non-Standard Calculation

# of Units

$2,500.00
$2,500.00

1.00

Cost/Unit
$1,000.00

1.00

$2,000.00

Total
$1,000.00
$0.00
$2,000.00
$0.00

Total Other

$3,000.00

Subtotal Direct Costs

$52,367.63

Cooperator Indirect Costs
Current Overhead Rate
Indirect
Total Coop. Indirect Costs

Subtotal Direct Costs
10%

TOTAL COST

Total
$349,518.00
$349,518.00

$401,885.63
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Meeting Date: 1/14/2022

TO:

Honorable Chair and Members of the Board

FROM:

Steve Peru, Coconino County Manager

SUBJECT:

Review, discussion, and direction regarding the Board of Supervisors Draft Board
Rules of Procedures.

BACKGROUND:
The purpose of the Rules of Procedures (“Rules”) is to foster understanding and respect for the
democratic process, facilitate compliance with applicable laws, encourage public participation,
provide guidance on decorum, enhance effective and efficient management of Board meetings,
and provide guidance on Chair and Board responsibilities.
The draft Rules in this packet include Supervisor Horstman's edits in red.
PURPOSE OF THE PRESENTATION:
To receive feedback and direction regarding the draft Rules of Procedures.
ALTERNATIVES:
The Board may decide not to discuss this item.
FISCAL IMPACT:
There is no fiscal impact to this item.
ATTACHMENTS:
1 - Staff Report
2 – Draft Rules with Edits
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RULES OF PROCEDURE OF THE BOARD OF SUPERVISORS
COCONINO COUNTY, ARIZONA
PURPOSE
The purpose of these Rules of Procedures (“Rules”) is to foster understanding and respect for the
democratic process, facilitate compliance with applicable laws, encourage public participation, provide
guidance on decorum, enhance effective and efficient management of Board meetings, and provide
guidance on Chair, Vice Chair and Board responsibilities.
GENERAL

Rule 1.

Applicability of Rules

The Rules shall apply to the Board of Supervisors of Coconino County, whether sitting as the Board of
Supervisors of the County or as the governing board of any other district, commission, authority or board.
These Rules are intended to expedite the transaction of business of the Board in an orderly fashion and are
deemed to be procedural only. The failure to strictly observe application of the Rules shall not affect the
jurisdiction of the Board or invalidate any action taken at a meeting that is otherwise held in conformity
with the law. Except as otherwise provided by law, these Rules, or any one of them, may be suspended by a
majority of the Board.
These Rules supersede and replace all rules of procedure previously adopted by the Board. Where there may
be a conflict between these rules of procedure and Arizona law, Arizona law shall be followed.

Rule 2.

Formatted: Indent: Left: 0.15"

Definitions

In interpreting these Rules:
“Board” refers to the Board of Supervisors of Coconino County, whether sitting as the Board of
Supervisors of the County or as the governing body of any other district, authority or board
“Board member” refers to a member of the Board
“Supervisor or Supervisors” refers to a member of the Board
“Chair” and “Vice Chair” refers to the Board members elected to those these
respective offices
“Clerk” refers to the Clerk of the Board of Coconino County
“County Manager” refers to the County Manager of Coconino County
“County Administration” refers to Deputy County Managers and the County Manager Executive Team.
“A.R.S.” refers to Arizona Revised Statutes
AUTHORITY AND RESPONSIBILITIES OF THE BOARD OF SUPERVISORS
The Members of the County Board of Supervisors are elected to four-year terms and provide guidance to the
County Administrator and various County departments. The Board of Supervisors serves primarily as an
executive and
legislative function by setting body of county government which sets policy, passing passes ordinances, sets
the tax rate, adopts the annual budget of the county and fulfills responsibilities and duties outlined by Arizona
law. or other laws as authorized by state law,
approving the budget for the County and its several departments and setting the tax rate. The Board
4
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oversees public services including those related to health, roads, parks, and law enforcement. The Board also
has the authority to fill vacancies in county and legislative offices, create advisory boards and commissions
and appoint members, pass resolutions, and otherwise manage the business of the County. No operational
control resides with individual Supervisors; tThe Board’s authority is collective versus individual and
leadership is exercised through majority vote at a duly called Board meeting. In summary,
basic county Board functions include representing and being accountable to the public, setting policies,
providing services, making budgets and levying taxes, overseeing county operations, regulating and
cooperating with other governments. Effective Board operations are based on mutual understanding and
respect for each other’s position and viewpoint. Leadership responsibility can easily become confused and
controversial. The County Manager takes the operational and administrative leadership role; the Board takes
the executive political and Legislative leadership role. The County Board of Supervisors and department
heads/staff
have vastly different responsibilities. The Board of Supervisors serve in a primarily legislative role and
department heads and staff serve in an operational and advisory role. See Appendix A for Governance
Standards.

Rule 3.

General Authority

A county board of supervisors has those powers expressly granted to it, or those necessarily implied from an
express grant of power, by the Legislature. Board authority is primarily found in A.R.S. § 11-201, Powers of
county, and A.R.S. § 11-251, Powers of board. Individual Board members have no authority except as may be
designated to them through a majority vote of the Board.

Rule 4.

Fiscal Authority

The County budget is the single most important document in the Board’s duty to provide services. The budget
is the document through which the Board determines what services will be provided, how they will be
funded, and to what level they will be funded. The Board is authorized to levy and collect taxes for the
purposes specifically authorized by statute A.R.S. § 11-201(A)(5), (C). The Board may make contracts and
purchase and hold personal and real property as may be necessary to the exercise of its powers (A.R.S. § 11201(A)(2–3)). A county has broad contractual powers (Pima County v. Southern Pac. Co., 95 Ariz. 41
(1963)). A county is a corporate body and must exercise its powers through its officers and agents (Bone v.
Bowen, 20 Ariz. 592 (1919)). A county, however, is not legally bound by the unauthorized statements of its
officers (Duke v. Yavapai County, 24 Ariz. 567 (1923)).

Rule 5.

Authority as to County Officers Listed in A.R.S. § 11-401
The Board has the authority to determine the budgets of all elected and appointed county officers enumerated
in A.R.S. § 11-401 (A.R.S. § 11-201(A)(6)). In determining those budgets, however, the Board may not
prevent the court or a constitutional officer from carrying out their legal obligations (Lockwood v. Board of
Sup’rs of Maricopa County, 80 Ariz. 311 (1956)). The Board is authorized to supervise the official conduct of
all county officers and officers of all districts and other subdivisions of the county charged with assessing,
collecting, safekeeping, managing or disbursing the public revenues, see that the officers faithfully perform
their duties and direct prosecutions for delinquencies, and, when necessary, require the officers to renew their
official bonds, make reports and present their books and accounts for inspection (A.R.S. § 11-251(1)). The
Board does not have authority to hire private legal counsel to advise it and other county officers or employees
except to the extent necessary or advisable to employ counsel in addition to the county attorney (Board of
Sup’rs of Maricopa County v. Woodall, 120 Ariz. 379 (1978)). While the county Board has overall budget
authority, its relation to the county offices and departments must be consistent with statutes and constitution.
5
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Rule 6.

Plans

A plan involves setting desired future conditions and steps to get there. The Board assists with the direction
of plans and adopts plans. State law in effect requires adoption of a County Comprehensive Plan (A.R.S § 11804). Other common plans are strategic plans, capital improvement plans (how money will be spent on
infrastructure), a Parks plan, a Transportation Plan, Area Plan, etc.

Rule 7.

Ordinances and Resolutions

The Board may adopt Ordinances and Resolutions in relation to setting policy. An ordinance is a local law
prescribing rules of conduct to the corporate powers of the governmental body. It is a law that can be
enforced by the officials of the governmental body. It is intended to be a permanent part of the governmental
code. Ordinances can also be organizational and can grant powers, such as a licensing ordinance. Resolutions
are usually less permanent and deal with matters which are less permanent or temporary in character. They
are more often used to grant special privileges, express opinions, or to communicate with other governmental
bodies. A resolution may be used to adopt a budget.
ETHICS

Rule 8.

Oath of Office

To support, bear true faith and allegiance to, and defend the Constitution of the United States and the
Constitution and law of the State of Arizona (A.R.S. § 38-231). Board Members shall be sworn into office by
the Clerk of the Board/Deputy Clerk of the Board or County Attorney/Deputy County Attorney and shall sign
an Oath of Office. The Clerk of the Board will have the signed Oath of Office recorded by the Recorder’s
Office.

Rule 9.

Misconduct in Office by the County Supervisor

A Supervisor who neglects to perform any duty without just cause, or who willfully violates any law provided
for or relating to the office of Supervisor, or fraudulently or corruptly performs any duty imposed upon them
by law, or willfully, fraudulently, or corruptly attempts to perform an act as a Supervisor unauthorized by
law, in addition to other penalties or punishment prescribed, shall forfeit to the county five hundred dollars
for every such act, which may be recovered on his official bond , and is further liable on his official bond to
any person injured thereby for all damages sustained (A.R.S. § 11-223).

Rule 10.

Nonfeasance in Public Office

A public officer or person holding a position of public trust or employment who knowingly omits to perform
any duty the performance of which is required of them by law is guilty of a class 2 misdemeanor unless
special provision has been made for punishment of such omission (A.R.S. § 38-443).

Rule 11.

Misuse of Public Funds

The Board of Supervisors has authority to levy and collect taxes for purposes as are authorized by law to
determine the budgets of all elected and appointed county officials (A.R.S. § 11-201(A)(5–6). All
expenditures of public funds must serve a public purpose. The “gift clause” of the Arizona Constitution (Art.
9, sec. 7) prohibits the County from giving or loaning its credit, or donating or granting, by subsidy or
otherwise, to any individual, association, or corporation. The gift clause restricts both expenditures of county
funds as well as indirect uses of county resources, such as personnel, equipment, and facilities. The members
of the Coconino County Board of Supervisors maintain funds to be used for “community initiatives.” The
Board has approved policies and procedures as to how community initiative funds may be spent by the Board
6
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of Supervisors to ensure the expenditures are authorized by state law, have an adequate public purpose, and
are reviewed by the County Attorney’s Office and a quorum of the Board of Supervisors.

Rule 12.

Money Illegally Paid

When a board of supervisors, without authority of law, orders any money paid from the county treasury, the
Board and the party in whose favor the order is made shall be jointly and severally liable for the money with
interest at the legal rate, and twenty percent additional on the principal amount. The County Attorney is
authorized to institute an action against the board to enjoin the payment or recover it with interest and the
statutory 20% penalty (A.R.S. § 11-641).

Rule 13.

Use of County Resources to Influence Elections

Counties shall not use county personnel, equipment, materials, buildings, or other resources for the purpose of
influencing the outcomes of elections. County employees shall not use the authority of their positions to
influence the vote or political activities of any subordinate employees (A.R.S. § 11-410). Elected officials
may communicate their views on pending ballot measures and may use their official titles when doing so. But
they may not use public resources to do so (Ariz. Atty Gen Op. I07-008).

Rule 14.

Asking or Receiving an Illegal Gratuity or Reward

It is unlawful for an executive or legislative officer to appoint or vote for appointment of any person related to
him by affinity or consanguinity within the third degree to any office or position in the county of which the
officer is a member. The penalty is a class 2 misdemeanor (A.R.S § 38-481).

Rule 15.

Sale of Appointment to Public Office

A public officer, who for gratuity or reward, appoints another person to a public office is guilty of a class 6
felony and shall forfeit his office and is forever disqualified from holding office in this state (A.R.S. § 38466).

Rule 16.

Pecuniary Interest of Supervisor

A supervisor shall not vote upon any measure in which they, any member of their family or their partner, is
pecuniarily interested. No exception for remote interests (A.R.S. § 11-222).

Rule 17.

Effect of Personal Interest of County Officer

A demand in which a county officer is personally interested, or arising out of a contract to which a county
officer while in office has been a party or otherwise personally interested, shall not be approved, allowed or
paid, and every such contract, claim or demand is null and void, except for official compensation of the
persons in whose name it is presented (A.R.S. § 11-626).

Rule 18.

Prohibition Against Acquisition of Certain Interests by Public Officers

An officer or person prohibited by the laws of this state from making or being interested in contracts, or from
becoming a vendor or purchaser at sales, or from purchasing evidences of indebtedness, who violates any
provision of such laws, is guilty of a class 5 felony, and is forever disqualified from holding any office in this
state (A.R.S. § 38-447).

Rule 19.

Conflict of Interest

A supervisor shall not perform an act or make a decision in their official capacity which might affect their, or
their relatives’ economic interests as more clearly set forth in Arizona conflict of interest laws. A board
7
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member who has a conflict of interest must make their conflict
known on the record and must refrain from participating in discussions as well as making decisions on the
matter, unless it is reasonably foreseeable that the issue will not come before the board for action (A.R.S. §
38-501 and Ariz. Atty Gen Op. I03-005). See also the Conflict of Interest Chapter in Arizona Agency
Handbook, published by the Arizona Attorney General’s Office. Board Members shall fill out a Conflict of
Interest form (Appendix B) provided by the Clerk of the Board at the beginning of each calendar year.

Rule 20.

Common Law Principles: Appearance of Impropriety

A “Fiduciary” is one who must exercise a high standard of care in managing another's money or property
(Black’s Law Dictionary). In financial decision-making, a public officer has a fiduciary obligation to obtain
the maximum return for each dollar spent (Atty Gen Op. I84-035). Certain situations may appear to involve a
conflict of interest, but do not meet the definition. While those situations may not prohibit a Supervisor from
acting, the supervisor should consider the appearance of their actions and use their discretion to abstain from
both the discussion and the vote on such matter. Bias can be a further legal concern when supervisors act in a
quasi-judicial capacity.
MEETINGS

Rule 21.

Regular Meetings and Annual Calendar

Regular meetings generally shall be held on each Tuesday of every month except the Board shall
generally not meet on any third or fifth Tuesday of a calendar month. In addition, any meeting may be
cancelled upon the order of the Chair, or by a majority of the members of the Board. Regular meetings
held on the first and fourth Tuesday of the month shall commence at 10:00 a.m. Regular meetings held
on the second Tuesday of the month shall commence at 6:00 p.m. Meetings shall be held at the Board of
Supervisors Chambers at 219 E. Cherry Ave., Flagstaff, Arizona 86001, unless the time, date and
location are changed by a majority vote of the Board, and so noticed. Business shall normally be
conducted between 10:00 a.m. and 5:00 p.m. for daytime meetings and 6:00 p.m. and 9:30 p.m. for
evening meetings. Meetings may continue longer, without objection from the Board members present.
Every regular meeting shall include consent and regular items. Most items considered by the Board shall
be placed on the consent calendar. Per Arizona Law Generally, consent items will not be commented on.
Any Board member can ask to separate an item from the consent calendar to ask questions and take a
separate action regarding it. Any Board member may also ask for an item to be completely removed from
the agenda to not take action on it. It is not statutorily required to make a motion and take action to
remove an item from the agenda.
Discussion/Work Session items should be reserved for items that will need an extent of time on the
agenda. Some topics may require a series of work sessions before taking action. Items that may be
considered discussion/work session items include policy considerations, major funding decisions,
ordinances, public workshops and land use hearings or other public hearings required by law. For
discussion only items on the regular calendar, the best practice will be as follows: (1) staff will give a
presentation; (2) Board members may then ask questions of staff; (3) the Chair may allow time for public
comments; (4) Board members will comment and may provide direction; and (5) if action is needed it will
be put on a future Board meeting for action.
At times, it may be necessary to clarify the Board’s desired action. If a Board member believes it is necessary
to clarify an action taken by the Board, and it is properly noticed on the agenda for a vote, the Board member
may make a motion to clarify the vote. Another Board member may second the motionvote. At that point, the
Board shall vote on the clarifying motion clarify the action taken.
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At other times, it may be necessary to call the question. This should be a last resort. If a Board member
believes there has been a sufficient amount of discussion on a particular item, already, the Board member
may call the question to end the debate. If another Board member seconds the vote, the Board shall take
a vote on the requested action.
An annual calendar of meetings shall be adopted by the Board before the last meeting of the previous year.
The calendar will include all known regular meetings and shall be posted (A.R.S. § 38-431.02).

Rule 22.

Special Meetings, Budget Hearings, Workshops and Planning Meetings

Special meetings may be called at any time by the Chair, or by a majority of the members. Upon the call
of a special meeting, the Clerk will prepare and distribute, at least 24 hours before the time of the
special meeting, written notice to each member. The notice shall specify the time and place of the
special meeting and the business to be transacted or discussed.
Budget Hearings, Workshops, Study Sessions and Planning Meetings may be called by the Chair or by a
majority of the Board at times and locations in accordance with the law and specified notice provisions.

Rule 23.

Emergency Meetings

Emergency meetings may be called by the Chair or by a majority of the Board, in the case of an emergency
situation involving matters upon which prompt action is necessary due to the disruption or threatened
disruption of public facilities, or response to natural or other disaster. The Board may call an emergency
meeting, pursuant to A.R.S. § 38-431.02(D). The Clerk shall give notice of the meeting and comply with
posting requirements.

Rule 24.

Executive Sessions (Closed to the Public)

Executive sessions of the Board can be called by the Chair or by a majority of the Board, for those
purposes allowed by law (A.R.S. § 38-431.03).
Prior to holding any executive session, the Chair shall announce the session in an open meeting, and the
Board shall take action to go into executive session. During the executive session the Board may consider
only those items on the agenda. The Board may invite into its Executive Session those that have a
legitimate purpose to be present in Executive Session. The County’s legal counsel shall give an
admonition of confidentiality. Legal action involving a final vote or decision shall not be taken in
executive session; however, as may be allowed by the opening meeting law, the Board may instruct its
attorneys (A.R.S § 38-431.03(D)).
For executive sessions held for personnel matters, the Clerk of the Board shall provide the officer,
appointee or employee to be discussed in the executive session with written notice of the executive session
as is appropriate but not less than twenty-four hours so that the officer, appointee or employee may
determine whether the discussion or consideration should occur at a public meeting (A.R.S. § 38431.03A(1)). If officer, appointee or employee elect to proceed with discussion in open session, the Board
may still elect to go into executive session for advice from legal counsel. (ARS 38-431.03(A)(3)).
ELECTIONS, POWERS, AND DUTIES OF THE CHAIR AND VICE-CHAIR

Rule 25.

Selection of Chair and Vice Chair

Pursuant to A.R.S. § 11-216, “The Supervisors shall elect a chairman, who, in addition to his other duties,
9
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shall sign all orders and warrants of the board.” Although there is not a statute that requires the election of a
Vice Chair, the Board may proceed to elect a Vice Chair who may fulfill the duties of Chair in the Chair’s
absence. finds it helpful to elect one so business may continue in the Chair’s absence. There is
Arizona law sets no defined term limit for the Chair position. The Chair and Vice Chair’s term my vary per
the vote by the Board. Traditionally, the term of the Chair and Vice Chair have run for approximately ten
months.In Coconino County the Chair term limit has varied. This has
included one member being the Board Chair for the entire four years, a rotation of chairmanship through four
members with one member as Vice Chair for four years forgoing the chairmanship. The latest practice has
been each Board member serving a term, dividing the term into an approximate 9.5 months (five members
divided into four years). In this rotating method, order is based on seniority, experience, and practice of
senior members, to allow new members an opportunity to learn before assuming the role. It is a preferred
practice to set term limits. At the beginning of a four-year term (January), the Board should nominate and
elect from its membership a Chair and Vice Chair. The transition of Chair and Vice Chair shall be done by
action of the Board at a Board meeting. The Chair and Vice Chair shall serve until the election of their
successors.

Rule 26.

Conduct and Removal of Chair

The Board Chair will conduct business on behalf of the entire Board and the County in a professional manner
and proceed consistent with the authority vested in Chair and Vice Chair by Board. See Appendix A,
Professional Standards. as outlined consistent with Governance Standards (Appendix A). The Board Chair
should, continue to the best
of their ability, to bring matters to the Board and align with Board decisions. If conduct is inconsistent with
the Board’s direction or intent, preferably as last resort, the Board may remove the Chair, regardless of term
limit, with three members representing a quorum at a regular or special meeting. The Chair may be removed
from the Chair position by a majority vote.

Rule 27.

Responsibilities of Chair, Vice-Chair

The Chair shall serve as presiding officer of the Board, set the agenda with the County Manager, preside
at meetings, request legal guidance on procedure, rule on questions of procedure, with Board approval
appoint members to committees and special assignments, execute official Board records and documents
presented by the County Manager/Clerk (signing contracts and documents) and with Board approval
make reports and recommendations on the Board’s behalf. The Chair is authorized to send legislative
and other communications consistent with the Board’s legislative agenda. The Chair also has legal
authority (A.R.S. § 26-311) to declare a local emergency and pursuant to County Resolution 2021-29.
With direction of the Board or to further the decisions of the Board, the The Chair’s responsibilities may
also include working with County staff in leading and coordinating efforts of the Board, such as
recruitment of a County Manager, filling the vacancy of a Supervisor, re-districting, working with staff
regarding the Board meeting agendas and schedule, attending internal employee recognition ceremonies,
new employee orientations, agenda review meetings, as well as regular one on one meetings with the
County Manager and County Elected Officers, and attending events and meetings on behalf of the Board.
Where appropriate, the The Chair may seek assistance from other Supervisors to attend meetings and
events on behalf of the County. If the meeting and / or events involve another Supervisor’s District, the
Chair shall notify that Supervisor and if the Chair cannot attend, will ask that Supervisor to attend on the
Chair’s behalf.
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The Chair also is responsible for reviewing and approving the travel claims of the other Supervisors and
travel claims for the County Manager.
Media requests may be requested of individual Supervisors; -. Where appropriate or when it involves the
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whole county. the request will however, they should be sent to the Public Affairs Director or designee,
the County Manager and Chair of the Board of Supervisors. If a quote or interview is being sought from
the Board, the Chair shall provide statements it on behalf of the Board. If it is a subject that may be
district specific or in relation to a Supervisor’s specific effort then the Chair may - will pass the media
request to that Supervisor.
The Chair may also shall use his / her leadership to resolve issues with or between Supervisors. work to
resolve conflict between Supervisors.
In the absence or unavailability of the Chair at Board meetings, the Vice -Chair shall call the meeting to
order and serve as presiding officer. The Vice -Chair shall have and exercise all powers and duties of the
Chair for meetings over which he or she is called to preside, including executing official board records
and documents, and at ceremonial and official functions, which the Chair cannot attend.
AGENDAS AND AGENDA MATERIALS

Rule 28.

Meeting Notice and Agenda

At least 24 hours before a regular meeting, the Clerk shall post a meeting notice and agenda. The agenda
shall consist of a brief statement of each item to be considered by the Board (A.R.S. § 38-431.02(G)).
The meeting notice shall indicate the time and location of the meeting and shall be posted as required by
law. The Chair and the County Manager shall prepare control the agenda and, where appropriate, and
may seek input from the Board as a whole.

Rule 29.

Addendums/Supplemental Agenda Items

The Clerk shall prepare, post, and distribute all addendums/supplemental agendas when there has been
an item added, continued, deleted, and/or modified since the distribution of the initial meeting agenda.

Rule 30.

Use of Agenda Review/Planning Meetings

All Departments shall use agenda review meetings, as hosted by the County Manager, to request discussion
items to be placed on the Board’s agenda for consideration. Departments may also work with the Deputy
County Manager overseeing their department to bring a discussion item on the Board’s agenda. The Chair
attends the Agenda Review Meetings or may have the Vice Chair attend or if unable to attend. -designate
the Vice Chair to attend.

Rule 31.

Department/Agency Agenda Responsibilities

When submitting an item for consideration by the Board, it is the responsibility of the originating Department
/Agency to provide all required information, and to meet all timelines established by the County Manager
and Clerk. Originating Departments/Agencies shall submit sufficient copies to meet the distribution and
processing requirements of the Clerk. Appendix C attached includes Coconino County Agenda Process
Overview and Procedures for Submitting Agenda Items.

Rule 32.

Review and Filing of Agenda Items

All agenda items, regardless of the official capacity in which the Board is acting, require review by the
County Manager’s Office prior to placement on the agenda. Agenda items are to be submitted into the
agenda software system, with all back-up materials, and in accordance with all requirements and
instructions as established by the County Manager.
11
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The County Manager may ask for additional information, clarification, and may determine not to place
any item on the agenda. Without amendment to these Rules, agenda submittal instructions (Appendix C)
may be amended, or additional requirements imposed to ensure appropriate review.

Rule 33.

Supplemental Correspondence and Information

Prior to and During the Board Meeting
Agenda materials distributed, via mail, email, or hand delivered by the public to a majority of the Board or
their staff, that is distributed or redistributed to another County employee, must be forwarded to the Clerk
for public review.
At the Board Meeting
Documents, including handouts, distributed to Board members by County employees or Board members
themselves at the meeting, shall be kept to a minimum. When necessary to distribute materials at the
meeting, sufficient copies shall be provided to the Clerk for distribution to: Board members, County
Administrator, County legal counsel, and the Clerk, with remaining copies available for distribution to the
general public. If large numbers of the public are anticipated to attend the Board Meeting on a matter and
new information will be distributed to the Board members, then the number of copies should be increased
to anticipate the number needed for the public. Members of the public may not present materials to the
Board.
Any supplemental correspondence or written information related to an agenda item which is provided to
three or more Board members, and/or members of their staffs, shall be concurrently filed with the Clerk
and made a part of the official record. This Rule shall not apply to attorney-client privileged
communications.
Sufficient copies of supplemental correspondence and information should be delivered to the Clerk and the
Clerk shall make the appropriate distribution to the Board, County Manager’s Office, and County legal
counsel.

Rule 34.

County Legal Counsel Approval as to Form

All consent and action items on the agenda are reviewed by County legal counsel and approved through the
agenda software process, prior to going on the agenda.
CONDUCT OF BUSINESS

Rule 35.

Order of Business

The Board shall conduct business in the order specified in the posted agenda; however, the Chair may
modify the order of the agenda during the meeting as determined necessary by the Chair. See Appendix
D for an agenda sample.

Rule 36.

Board Member; Notification of Absence

If any Board member is unable to attend a meeting of the Board, all reasonable efforts shall be made to
notify the Chair, County Manager, and the Clerk in writing and as soon as possible to ensure there are
sufficient members present to consider all agenda items.

Rule 37.

Quorum and Action

Three members of the Board shall constitute a quorum sufficient to transact business. In the absence of a
quorum, the remaining members or the Clerk may adjourn the meeting to another date and time in
accordance with A.R.S § 38-431(4)(a).
12
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Rule 38.

Matters Not on the Agenda/Emergency Items

No action shall be taken on any item not appearing on the posted agenda except in the case of an actual
emergency a matter may be discussed and considered and, at public meetings, decided, if the matter was
not listed on the agenda and a statement setting forth the reasons necessitating the discussion,
consideration or decision is placed in the minutes of the meeting and is publicly announced at the public
meeting. In the case of an executive session, the reason for consideration of the emergency measure shall
be announced publicly immediately before the executive session (A.R.S. §38-431.02(J)).
Any requests to hear a matter not on the agenda or emergency item shall be communicated to the Chair,
County Manager, County legal counsel, and Clerk as soon as the need becomes known.

Rule 39.

Consent/Regular Calendar Items

Agenda items on the Consent Calendar are routine in nature, consistent with adopted Board policy, and do
not require individual consideration. The Consent Calendar will be enacted by one motion for approval of
the recommended actions. There will be no separate discussion of these items prior to the time the Board
votes on the motion unless any member of the Board requests removal of a specific item from the Consent
Calendar for separate discussion and action.
Agenda items on the Regular Calendar require separate discussion and/or action and may include, but
are not limited to changes in policy, items that require the Board to consider options and provide
direction, requests for new or unbudgeted positions, introductions or adoption of a proposed Ordinance,
Public Hearings, and other matters as required by law.

Rule 40.

Proclamations

There is a list of annual proclamations that the Board regularly considers attached as Appendix E.
Departments and staff work to get those Proclamations on the Board’s agenda in the appropriate time.
Outside agencies may request that the Board do a proclamation for something that the Board does not
regularly do and these requests to do proclamations outside of the designated list should get permission
from the County Manager or Chair to be put on the Board’s agenda. Supervisors may also bring forth
proclamations not on the designated list and seek permission from the Chair or County Manager to be
included on a Board meeting agenda. Proclamations shall be placed on the agenda after public comment
and prior to consent items. Without amendment to these Rules, the Board may consider a new list of
regular proclamations.

Rule 41.

Public Hearings

Public hearings may be legislative or quasi-adjudicatory in nature. Upon receipt of a request by a
Department/Agency for a public hearing, the County Administrator or Clerk may set the hearing
without action of the Board unless the Board is required by law to schedule the hearing. In that event,
the matter shall be placed on the Consent Calendar to set the hearing.
Public Comment at Public Hearing
In accordance with the Arizona Open Meeting Law and sSubject to the Chair’s right to maintain order,
any person wishing to speak at a public hearing will shall be heard.
For public hearings and for quasi-adjudicatory hearings, the applicant and appellant may present. Staff
may present first. The Chair may then establish a time limit for the applicant and appellant to present
13
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and both shall be provided the opportunity for the same amount of time for their presentations at a
public hearing or quasi-adjudicatory hearing (at least 10 minutes each is usually provided). The
applicant and appellant may use visuals and other materials as appropriate.
When applicants and appellants use or submit to the Board visual or other materials, such materials shall
become part of the file and identified and maintained as such. When CDs, DVDs, thumb drives, USB
memory sticks, or other portable electronic media (e-media) are submitted to the Board, at least one
hard-copy of the information stored on the e-media must be provided to the Clerk. Applicants and
appellants with lengthy presentations are encouraged to submit them in writing.
The Chair shall open the public hearing for public comment. The Chair shall open the quasi-adjudicatory
hearing for public comment. The Chair shall set a time limit for those in the public who wish to speak
during the public comment portion of the hearing (usually 3 minutes). The Chair shall instruct those who
wish to speak to state their name for the record. Members of the public, who are not the applicant or
appellant, may not present visual materials to the Board during the public hearing or quasi-adjudicatory
hearing unless coordinated with the Chair.
Comments after Close of Hearing
The closing of a public hearing signifies the point after which the Board will no longer accept or consider
any additional communication on the matter that was the subject of the hearing. As used in this Rule,
“communication” includes oral communication; written communication such as documents, letters, and
photographs; and any type of electronic communication, including e-mails, e-mail attachments, graphic
images, spread sheets, text messages, and social media messages, as well as “chats” or comments written
in virtual meetings such as Zoom or Teams.
Should the Board close a public hearing and continue its deliberations to a subsequent meeting, or
announce a tentative decision, by motion or other proceedings, and defer its action on a final decision to a
subsequent meeting to allow preparation of appropriate findings and/or conditions of approval, any written
or electronic communication received by a Board member or the Clerk after the close of the hearing on the
matter that was the subject of the hearing shall be placed in a separate file kept by the Clerk and labeled to
indicate it was received after the close of the hearing. Late written and electronic communication shall not
be given to Board members, nor should Board members retain copies.
Reopening the Hearing
Should County staff determine that communication received after the close of a public hearing should be
considered by the Board prior to its rendering a final decision on the matter that was the subject of the
hearing, County staff shall recommend to the Board that the hearing be reopened. If the Board concurs, the
Board shall reopen the hearing, following appropriate notice, for the limited purpose of receiving
testimony and evidence on the new information, including the disclosure of ex parte communications.

Rule 42.

Minutes and Recordings of Meetings

The Clerk shall prepare “minutes” of Board meetings. The minutes shall meet the requirements of the Arizona
Open Meeting Law and include a consist of the brief statement of each item posted on the agenda and
supplemental agenda plus all motions, resolutions and ordinance numbers related thereto, all votes recorded
thereon, and the final action taken by the Board. In accordance with Arizona law, The the minutes shall be
made available internally and to the public and shall be placed on the Internet.
The Clerk shall maintain the official audio/video record of each Board meeting, if it exists, for the required
3 months as outlined in Arizona’s Record Retention Schedule (Schedule Number: GS-1016. Series
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Number 10262) and will make these recordings available for listening by the public at no charge.
PROCEDURE AND VOTING

Rule 43.

Quasi-Adjudicatory Hearings

The following requirements apply to quasi- adjudicatory hearings.
Board members shall maintain their impartiality and avoid reaching a final decision in quasi-adjudicatory
matters prior to the close of the public hearing. Board members may, however, express tentative opinions
and concerns prior to their final decision, as this facilitates robust exploration and discussion of issues
with which the Board is concerned. Consistent with the duty of impartiality and the conduct of a fair
hearing, Board members are encouraged to explain to those seeking commitment on a vote or project that
they cannot make a decision until they have considered all the information presented at the hearing.
Board members shall base their decisions solely on the public record and the information received at the
public hearing. Board members should not meet with interested parties or obtain information from parties
prior to the public hearing to ensure a fair process.
The Chair has authority to structure quasi-adjudicatory proceedings to fairly address any situation where
new and unanticipated issues of importance arise in the hearing.
All information submitted to the Clerk for the quasi-adjudicatory hearings are open to public review.

Rule 44.

Order and Decorum

The Chair shall preserve order and decorum and shall decide all questions of order and procedure subject
to an appeal to the Board. The nature of any appeal shall be briefly stated and the Chair shall have the
right to state the reason for his or her decision
A Board member wishing to speak shall refrain until he or she has been recognized by the Chair. While a
member is speaking, members shall be respectful and shall not engage in or entertain private discussions.
Consistent with the purpose of the Rules, members are encouraged to use a formal style., including
appropriate titles, in addressing the public, staff and each other. All members shall refrain from the use of
profanity, emotional outbursts, personal attacks or any speech or conduct which tends to bring the
organization into disrepute.

Rule 45.

Commitment to Civility

To assure civility in its public meetings, staff and the public are also encouraged to engage in respectful
dialog that supports freedom of speech and values diversity of opinion. To achieve compliance with these
Rules, Members, staff, and the public are encouraged to:
• Create an atmosphere of respect and civility where elected officials, County staff, and the public
are free to express their ideas;
• Establish and maintain a cordial and respectful atmosphere during discussions;
• Foster meaningful dialogue free of personal attacks;
• Listen with an open mind to all information, including dissenting points of view, regarding issues
presented to the Board; and
• Recognize it is sometimes difficult to speak at Board meetings, and out of respect for each person’s
feelings, allow them to have their say without comment, including booing, whistling or clapping;
• Adhere to speaking time limit.
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Rule 46.

Use of Electronic Devices and Documents

The use of electronic documents, via iPads or other electronic means, is encouraged as a means of
reducing the production and distribution of paper documents, and thereby decreasing costs. Any
member of the public may view the same electronic documents online at
https://www.coconino.az.gov/AgendaCenter or may request to view the documents in electronic or
paper form in the Clerk of the Board’s Office.
The Board shall refrain from emailing, texting, using social media, or otherwise engaging in
electronic communications in the Board Chambers on matters that are listed on the Board
agenda.

Rule 47.

Motions – General

Any motion for action shall require a second before being acknowledged by the Chair. The Clerk shall
enter into the minutes the motion and the names of the moving and seconding members. After a motion is
stated by the Chair, it shall be open for debate but may be withdrawn by the maker at any time before a
decision is made or an amendment adopted. A motion may be amended with the consent of the moving
and seconding members at any time before a decision is made or an amendment adopted unless another
motion is pending. The Clerk shall enter into the minutes the vote of each member on each motion.

Rule 48.

Voting (? – Discussion needed)

It shall take at least three affirmative votes of the Board to pass any motion, except where supermajority
four-fifths (4/5) votes or unanimous votes are required by law. An abstention shall count as neither an
“aye” nor a “no” vote.

Rule 49.

Roll Call Votes

Roll call votes shall be taken to act on any agenda items when there is not a unanimous action. A record of
the roll call vote shall be included in the minutes by the Clerk of the Board. Each roll call vote shall be
made in an order determined by the Clerk or directed by the Chair but generally shall first include: the
maker of the motion; the member who seconded the motion; the balance of the members present, with the
Chair called last, unless the Chair made, or seconded, the motion.

Rule 50.

Conflicts of Interest

Any member with a disqualifying conflict of interest must, in compliance with the Ethics law and the Open
Meeting law:
• Publicly state the nature of the conflict in sufficient detail to be understood by the public;
• Recuse himself/herself from discussing and voting on item; and
• Leave the room until after the discussion, vote, and other disposition of the matter is concluded,
unless the matter has been placed on the Consent Calendar.
The member may be allowed to address the Board as a member of the public. Disclosure of a conflict
shall be noted in the official Board minutes. The member must also comply with all other applicable
conflicts of interest laws.
Members may not have a financial interest in a contract approved or considered by the Board. In these
cases, disclosure and recusal does not remove the conflict and such a contract is considered void. The
member is encouraged to discuss possible conflicts with County legal counsel prior to the meeting.

Rule 51.

Motion to Rescind

A motion to rescind any action or motion shall requires a majority vote. A motion to rescind is not in
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order if action has been taken which cannot be changed.

Rule 52.

Motion to Reconsider

Any Board member who votes in the majority on a question, as well as any Board member who was
absent, is eligible to make a motion to reconsider. A motion to reconsider shall be in order during the
meeting at which the action to be reconsidered took place provided members of the public in attendance
during the original action are still present in the Board chamber. In all other cases, motions for
reconsideration must be placed on a future agenda for action.
A motion to reconsider shall require a majority vote. A motion to reconsider, if lost, shall not be renewed
nor shall any subject be reconsidered a second time within twelve (12) months. A motion to reconsider is
not in order if action has been taken which cannot be changed.

Rule 53.

Substitute Motion

A substitute motion is an amendment where an entire resolution or section, or one or more paragraphs is
struck out and another is inserted in its place. -a motion to substantially change the motion in whole or part.
The motion to substitute, if adopted by majority vote, does away entirely with the original motion. The vote
shall then be taken on the motion that was substituted. It will be considered a A substitute motion is
appropriate if a motion to amend amendments become involved or a paragraph requires considerable
changes to the original motion. A substitute motion may not be made when an amendment is pending.

Rule 54.

Process of Considering and Approving Ordinances

It is the intent of the Board of Supervisors to provide meaningful time for public review of ordinances prior
to the Board’s consideration of the ordinances. For non-routine ordinances, this review period may be
several weeks in length. The County Manager will, in consultation with the Chair, County legal counsel,
and Department Heads, set this review period greater than that legally required based on the significance
and potential impact of the proposed ordinance.
Ordinances shall generally become effective 30 days from the date of final passage are subject to referendum
within that time period.
Zoning ordinances are publicly noticed and may be adopted by majority roll call at one hearing. Other
ordinance hearing procedures may be used as required by law.

Rule 55.

Communications Outside of Public Hearings (Ex Parte Communications)

This rule provides clarity on the legal parameters surrounding Board members receipt of communications
outside of a hearing. The parameters are different depending on the nature of the item before the Board.
Some items are “legislative” in nature, like an ordinance amendment, and others are “quasi-adjudicatory,”
like an appeal of an enforcement action.
Legislative Actions
In considering legislative actions such as ordinances, the Board sits in its a legislative capacity – making
and changing local law. Interested citizens and parties often seek to provide their comments on proposed
laws or changes to existing laws to lawmakers outside of a public hearing. The Board member should fully
disclose such communications received outside of the hearing. Any member receiving communications or
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information from a member of the public outside of or after the close of a public hearing on a legislative
item should forward it to the Clerk of the Board. Communications received outside of a public hearing,
including oral communications, should be disclosed publicly at the next opportunity, which is typically
before the public hearing or the re-opening of a public hearing where applicable, and prior to final decision
at an open meeting.
Quasi-adjudicatory Actions
In making a decision in quasi-adjudicatory capacity, Board members shall not receive ex parte
communications on a proposed project or appeal outside of a public hearing.
If the Board holds a public hearing and defers action to a later date, Board members also cannot receive ex
parte communications between the close of the hearing and the final decision.

PARTICIPATION OF THE PUBLIC

Rule 56.

Public Comment / Time Limits

A Public Comment item shall be put on the agenda for the Board meetings. Members of the public shall
direct their comments to the Chair who may, at his or her discretion, request a response from staff. Time
limitations are at the discretion of the Chair.
Under the Public Comments portion of the meeting, members of the public may be allowed to address the
Board regarding any item not on the agenda. Board members may not deliberate or take action on items not
on the agenda, and generally may only listen. No action may be taken on items not on the agenda unless
authorized by law.

Rule 57.

Orderly Conduct

The Chair may determine when orderly conduct of a meeting is not feasible owing to disruptive behavior
by persons in attendance. The Chair may request that person(s) disrupting the meeting leave the
chambers/meeting room. If order cannot be restored, the Chair may order the chambers/meeting room
cleared and continue in session. Members of the news media, except those participating in the disturbance,
shall be allowed to remain. The Chair may re-admit any person(s) provided their re-admission will not
disrupt the continued orderly conduct of business. The Chair may also call a recess and reconvene when
order has been restored.

Rule 58.

Security and Prohibition of Banners/Signs or other Hazardous Objects

The Board has the power to implement security measures in the chambers/meeting room. Signs, posters,
banners or other hazardous objects which could impair the safety of individuals in the event of an
emergency are prohibited in the chambers/meeting room. Any large object/container that may be deemed a
hazardous object which could impair the safety of individuals in the event of an emergency may be
prohibited in the chambers/meeting room.

DUTIES OF COUNTY STAFF DURING BOARD MEETINGS

Rule 59.

County Manager
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The County Manager shall be present during Board meetings and shall provide such information as
necessary to assist the Board members in their deliberation and decision making. The County Manager
may delegate this responsibility to the Deputy County Manager.

Rule 60.

County legal counsel

County legal counsel shall be present during Board meetings and shall serve as advisor to the Board on
appropriate rules to comply with legal requirements. All questions of law shall be referred to County legal
counsel for their opinion.

Rule 61.

Clerk of the Board

The Clerk or Deputy Clerk shall be present during all meetings for the purpose of taking and maintaining
the minutes of the meeting; presenting and receiving correspondence, records, documents, claims, reports,
or petitions; preserving all records; marking or attesting all resolutions and ordinances; imparting
information on Board documents of public record; and otherwise fulfilling all duties imposed by law or
required by the Board. The Clerk may record all regular meetings of the Board by audio or visual means or
both. Regular meetings may also be broadcast or webcast (streamed).

Rule 62.

Sheriff

The Sheriff, or a representative of the Sheriff’s Office, may be present at meetings, at the discretion of
the Chair or a majority of Board members, and upon request, for the purpose of maintaining order and
upholding the law.

Rule 63.

Department and Agency Directors

Department and Agency Directors, or a designee, having any matter on the agenda for consideration by the
Board, whether consent or regular, shall be available for the purpose of providing information to the Board
and shall also attend any Board meeting when requested to do so by a Board member or the County Manager.
Staff’s primary duty during meetings is to be prepared to answer professional questions and present
professional reports to enable elected officials to make informed decisions. Staff should be prepared to offer
alternatives and recommendations as needed.
COMMITTEES
The County Manager, in coordination with the Public Affairs Director, Clerk of the Board and the Chair, shall
consider whether any committees are no longer necessary for Board members to be on as well as if needed for
the County. If they are not needed, staff will bring an item to disband the unnecessary committees to the full
Board to consider. All members who are assigned to special projects, committees, and separate boards or
commissions shall provide regular reports to the full Board regarding their activity in connection with the
special projects, committees, and separate boards or commissions during the roundtable portion of the Board
meeting. Committee members shall call board committee meetings as needed provided they are held in
conformance with the law. The County Manager’s Office and County Counsel shall serve as support staff to
all Standing and Ad Hoc Committees consisting of members of the Board of Supervisors. Other department
heads and/or staff may also support as requested by the committee.

Rule 64.

Standing Committees

Standing committees are those which have continuing jurisdiction over a particular subject matter or
whose meeting schedule is fixed by resolution or action of the Board. The Chair, with input from the
Board members, shall appoint members to each standing committee. Generally, appointments shall
occur at the Board’s first regular meeting in January. All standing committees shall be appointed for
the calendar year, and the members shall continue as committee members until their successors have
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been appointed.

Rule 65.

Ad-Hoc Committees

Ad-Hoc Committees may be formed by Board action, shall be solely composed of members of the Board,
consist of less than a quorum of the board, address a limited or single issue, for a limited time, and be
dissolved once the specific task assigned is completed. Ad-Hoc Committees are encouraged to conclude
their business at the end of each calendar year. Ad Hoc Committees should only be renewed if there is a
need to continue it for a limited time. If there is a need for a long-term committee to meet, it shall be a
Standing Committee.
The Clerk will maintain a current index of Ad-Hoc Committees and their purpose. The best practice is
to have no more than 5 Ad-Hoc Committees at any one time. The County Manager shall make quarterly
reports about Ad-Hoc Committee activities in a written consent item to update the full Board.

Rule 66.

Board Committees/Assignments (external) in Which Supervisors are Members

The Board members may sit on various committees for the community, and different organizations external of
the County organization, such as National Association of Counties (NACo), County Supervisors Association,
Flagstaff Business Alliance, etc. The Clerk shall maintain a list of Board Committees and Assignments with
assistance from the Public Affairs Director, which can be found in Appendix F. Annually, the incoming Chair
shall review the list of Committees and Assignments and upon discussion with the Supervisors shall determine
which members to appoint for the upcoming year. Without amendment to these Rules, the list of appointments
shall be adopted by the Board at a their first meeting in January and maywill change annually. It is important
to note that Board members should not attend committee meetings in which they are not a committee member
or an alternate member, unless specifically requested to attend by the Board member who is the committee
member to fill in for them due to an absence or unless the meeting is open to the public. If a This is important
in order to avoid a - quorum of the Board of Supervisors will be in attendance, the clerk must be notified ___
days prior to the meeting so that appropriate notice per the Arizona Open Meeting Law can be posted.
While on committees in which Board members are representing the Board as a whole, Board members will
conduct business on behalf of the entire Board and the County in a professional manner. If conduct is
inconsistent with the Board’s direction or intent, the Board may remove the Board member from representing
them on the committee by a majority vote.

Rule 67.

Committees in Which the Board of Supervisors Appoint Members

With assistance from Department staff who staff the various committees, the Clerk shall maintain a list of the
Committees in which Supervisors are responsible for appointing members. Supervisors are responsible for
filling vacancies on various committees and approving appointments of committee members. Some committee
memberships are district specific, such as the Planning and Zoning Commission, Parks and Recreation
Commission, Merit Selection Committee and Community Action Agency Advisory Board. A list of the current
Committees and their members is attached as Appendix G. Without amendment to these rules, committee
members will be appointed to fill positions for the various committees and the list will change.
OTHER

Rule 68.

Role of the Board of Supervisors During Emergencies

During emergencies and disasters, the Board of Supervisors has three primary tasks. First, to establish the
policy
direction for managing the disaster, second to establish policy decisions including declarations of
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emergencies, curfews, public closures, etc., which may be declared implemented solely by the authority of
the Chair
(A.R.S. § 26-311). These decisions are part of the Policy group that serves as the leadership component of the
Emergency Operations Center (EOC). Lastly, the greatest role of elected officials is to ensure calm,
disseminate county information and encourage cooperation and
compliance of -by the public. by communicating public trust of government officials.-

Rule 69.

Quorum Postings (Not for Board Meetings)

Board Members and District Directors will need to inform the Clerk’s Office of any events Board Members
may attend are invited to and in which there will likely be a quorum of the Board of Supervisors. A quorum
notice will be posted 24 hours prior to the event. The Clerk’s Office will check in monthly with District
Directors to retrieve this information.

Rule 70.

Board Member Referrals to Staff

Board member referrals to staff that are anticipated which anticipates- to involve significant staff time
(generally 8 hours or more) or other resource commitment and/ which constitutes or are a departure from
established county or departmental policy of chain of command requires prior Board approval. prior to
starting work. Board approval shall be obtained through any action of the Board that reflects the majority
support of the Board.
The Board shall review and set its priorities during the budget process for the next fiscal year during
budget meetings. If, within the fiscal year, a Board Member wants to add a new policy or priority, it will
need to be adopted by a majority vote. The County Manager will place an informational item on the
consent agenda for the referral, to include what existing projects and resources will be impacted by the
new referral, and what resources are needed to carry out the new referral. Based on this information, the
Board may adjust the scope of the referral, adjust relative time priority of existing efforts, or discontinue
work on an existing referral or other project to create available resources for the new referral. An Ad Hoc
Committee may can also make a referral for staff work, with the consent of in consultation with the
County Manager. but without requiring a majority Board vote.
This policy shall not prevent an individual Board member from requesting verbal or written information
that may require minor staff time or pulling information that is contained in existing Departmental
reports. The staff time threshold is not intended to preclude a group meeting or discussion where a
cumulative time from all attendees surpasses the 8-hour threshold. A request for information to support
Board members in responding to constituent questions is not considered a referral for staff work. These
requests should be directed to the County Manager or to relevant Department/Agency Heads with a copy
to the County Manager.
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SUPERVISOR’S DISTRICT OFFICE

Rule 71.

Designating a Duty Station for the Supervisor

As required by A.R.S. § 11-215(A), the Board of Supervisors must establish a duty station for each board

member at an appropriate location in the County. Duty station is defined as the place where the Board
member spends the largest portion of his/her workday or working time. The location of the duty station is
required to be listed on all travel claims submitted to the County. Duty stations may vary among Supervisors
as some may designate a County facility or their private residence. The duty stations of the Board members
will be approved via a consent item once for each Board Member’s term or more if there is a change in duty
station.
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Rule 72.

District Director Position for the Supervisor’s District Office

As budget allows, each Supervisor has a District Director position that they may appoint to be filled to assist
with the necessary duties of the office. Typical duties are described in the job description (Appendix H). The
Supervisor is responsible for personnel actions related to supervising the District Director position and that
position is an at will position. The Supervisor may request that the Clerk of the Board fulfill the timesheet
approval process for their District Director, if so desired and upon mutual understanding that all time off,
flexing of time, leave, and work hours have been verbally discussed and approved between the District
Director and Supervisor prior to the District Director putting their time into the County’s timesheet system
for approval by the Clerk. The Supervisor and District Director shall read and follow the County’s Employee
Policy Manual and the latest version can be obtained from the Human Resources Department. The District
Director position shall only assist the Supervisor in their role as County Supervisor and duties that relate to
the Supervisor’s County position. The District Director position shall not work on election/campaign
activities using county resources or on County time. Without amendment to these rules, the description of the
District Director’s
position may change as needed.

Rule 73.

District Office Budget, Community Initiative Funds and Chair’s Budget

As budget allows, each Supervisor has an operations budget and a budget for community initiatives. When
expending district budget funds, the Rules pertaining to Ethics and the Constitutional gift of Public fund
prohibition applies.
District Operations Budget
The District Operations budget is typically used for travel expenses, office supplies, computer equipment and
software, subscriptions, memberships, printing and mailing, etc. The Supervisor, with assistance from or
delegation to the District Director, is responsible for submitting their budget to the Finance department
annually and following the Finance department’s annual budget timeline and requirements. The
Supervisor/District Director is responsible for maintaining their District budget and working within their
budget, which includes prioritizing expenses, as there is not enough to do it all. The Supervisor and District
Director may have County credit cards issued to them and are responsible for the duties that come with it
such as reconciling purchases. If funds are not completely expended from the district operations budget at the
end of the fiscal year, those remaining funds may carryovercarry over to the following fiscal year and be
added on top
of the annual allocated district budget amount. If all funds are expended prior to the end of the fiscal year
then there is no additional funding for the district budget, so it is important to monitor and maintain the
district budget.
Community Initiative Funds
The community initiative funds shall be used in accordance with the Community Grant Guidelines and
Application Process amended and adopted by the Board of Supervisors on August 24, 2021, and attached as
Appendix I. District Directors are responsible for working with the organization that funds will be provided
to in order to get a completed application and signed contract as well as uploading the item into the agenda
software system to be on the Board’s agenda. Community Initiative funds may also be provided to County
departments through a budget adjustment approved by the majority of the Board as a consent item; however,
only for purposes outlined in the Community Grant Guidelines and Application Process. Without
22
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amendment to these rules, the Community Grant Guidelines and Application Process may be changed upon
approval by a majority of the Board as a consent item. Community Initiative funds may also be used when
needed to supplement the district operations budget by completing a budget adjustment which must be
approved by the majority of the Board as a consent item.
Chair’s Budget
During the budget process the Board does allocate an additional Chair’s budget with a minimal
amount of money for the Chair to travel as a result of duties of the Chair specifically, i.e. traveling to
County Supervisor Association meetings as the Legislative Policy Committee representative for the
Board, traveling to the Governor’s State of the State address, traveling to provide testimony to the
state or federal government on behalf of the Board.

Rule 74.

Food And Beverage Policy

The Supervisor and District Director may determine that they need to expend funds from their district budget
for food and beverages. The County’s Food and Beverage Policy must be followed when expending funds
for food and beverage. The latest version of the Food and Beverage Policy can be obtained from the Finance
Department.

Rule 75.

Travel by the Supervisors and District Directors

Supervisors may conduct need to do a lot of travel associated with their role and the need to attend meetings
and
conferences. Coconino County’s Travel Policy shall needs to be followed. The and the latest version of the
travel policy can be obtained
from the Finance Department. Because travel is expensive, it is important to prioritize what travel is
necessary, i.e. if the Supervisor sits on a committee in which the conference is being held and the committee
is meeting. It is at the discretion of the Supervisor if they need their District Director to also travel to assist
them at meetings and conferences. Travel claims of Supervisors are reviewed and signed by the Chair of the
Board. Travel claims for out of state travel need the Chair’s signature and an additional Supervisor’s
signature. Supervisors may elect to have their District Director help them complete and review travel claims.

Rule 76.

Supervisor/District Social Media and Webpage

The Supervisor has a webpage on the County’s website dedicated to their role as Supervisor and District
Office. The information on the webpage shall be maintained by either the Supervisor and or District
Director.
The Supervisor may elect to have social media accounts for their role as Supervisor as a way to
communicate. The Supervisor or District Director is responsible for any content put on social media.
Supervisors and District Directors shall read and follow the Coconino County Communications Plan and
Policy. The latest version can be obtained from the County Public Information Officer.

Rule 77.

Supervisor/District Director/District Office Records Management and
Retention

Supervisors and District Directors are responsible for following the Arizona Retention Schedules in relation
to records of their office. Prior to destroying any records, the District Director shall review the Arizona
Retention Schedule and complete Arizona’s Certificate of Records Destruction. The Clerk’s Office can assist
if needed as well. Upon transition out of office, the Supervisor and District Director shall go through their
documents and records and anything that is deemed historical or permanent shall be provided to the Clerk’s
23
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Office to be kept in the Vault. Appendix J is attached with the Arizona Retention Schedule most likely used
for the District Office and the Arizona Certificate of Records Destruction.

Rule 78.

Merit Selection Committee for Supervisor District

Each Supervisor is responsible for a Merit Selection Committee for their District. The Supervisor/District
Director shall follow the process and requirements as outlined in A.R.S. § 12-131 to appoint a nominating
committee. The District Director shall be the staff person for the District Committee and shall insure open
meeting law is followed upon meetings of the committee. This includes publishing necessary notices in the
newspaper, creating meeting notices and agendas and posting them, taking minutes and sending documents
to the Governor’s Office. Appendix K outlines the process.

Rule 79.

Proxies for County Supervisors Association

The District Director for whichever Supervisor is the County Supervisors Association’s (CSA)
Legislative Policy Committee representative for the Board is responsible for gathering proxies
from the other Supervisors if needed for CSA’s monthly meetings.

24
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Tuesday, March 23, 2021
NOTICE OF SPECIAL SESSION AND EXECUTIVE SESSION OF THE COCONINO
COUNTY BOARD OF SUPERVISORS AND BOARD OF DIRECTORS OF THE
COCONINO JAIL DISTRICT
PURSUANT TO A.R.S. § 38-431.02
9:00 a.m. – Special Session (Consent business items
and Discussion Items to be conducted during Special Session)
1:15 p.m. – Discussion items continue
The Board of Supervisors’ meeting will be held via webinar technology using Zoom. To
join the webinar, please use the following url: Please click the link below to join the
webinar: https://zoom.us/j/93592831672 Or Telephone: Dial or 888 788 0099 (Toll Free)
Webinar ID: 935 9283 1672.
We encourage you to join via the link above rather than calling in, as it is better quality
and will provide you a better opportunity to interact in the meeting. You will be muted as
you join the meeting. If you join by the link and would like to speak, notify the moderator
by clicking on the hand (raise your hand). Any person may email a question or comment
regarding items on the agenda or for public comment to:
boardcomments@coconino.az.gov. Please include your full name with the comment.
The Board may change the order of the agenda at the time of convening the meeting or at any
time during the meeting. Members of the Board of Supervisors will attend the meeting virtually
or by telephone. Work sessions and regular meetings are open to the public. Persons with a
disability may request a reasonable accommodation by contacting the Clerk of the Board of
Supervisors Office at 928-679-7145. Requests should be made as early as possible to allow time
to arrange the accommodation.
Notice of Option to Recess in Executive Session
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Board of Supervisors
and to the general public that, at this meeting, the Board of Supervisors may vote to recess into
Executive Session, which will not be open to the public, with the County’s attorneys for legal
advice and discussion on any item listed on the following agenda, pursuant to A.R.S. § 38-431.03
(A) (3).
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Call to the Public for items not on the Agenda
After the pledge of allegiance, the Chairman will call on members of the public to speak on any
item or area of concern not listed on the agenda. Items presented during the Call to the Public
portion of the Agenda cannot be acted on by the Board of Supervisors. Individual Supervisors
may ask questions of the public, but are prohibited by the Open Meeting law from discussing or
considering the item among themselves until the item is officially placed on the Agenda.
Individuals are limited in their presentations.
Consent Agenda
All matters under Consent Agenda are considered by the Board of Supervisors to be routine and
will be enacted by a single motion. If discussion is desired on any particular consent item, that
item will be removed from the consent agenda and will be considered separately.
9:00 a.m. – Special Session
Call to Order:
Pledge of Allegiance:
Call to the Public:
Recognition:
1.

Recognition of County Manager Jimmy Jayne.

Board of Supervisors Consent Agenda:
2.

Consideration and possible action to approve the minutes from the Board of
Supervisors' meetings conducted March 2, 2021 and March 9, 2021.

3.

Consideration and possible action to ratify and/or approve warrants, electronic
fund transfers, and other payments as listed on the agenda. An itemized list of the
below-numbered claims is filed in the official records of the Coconino County
Board of Supervisors.
Run Date
03/03/2021
03/04/2021
03/04/2021
03/11/2021
03/11/2021

Warrant Numbers
Computer Register Totals
EFT – 11125
$3,972.50
EFT – 11126 – 11161
$111,963.17
Check – 92104153 – 92104272
$379,816.62
EFT – 11162 – 11209
$1,297,322.33
Checks – 92104273 – 92104376
$472,788.27
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4.

Consideration and possible action to approve Community Initiative funds in the
amount of $1000.00 from District 1 and $4,000.00, from District 3, in the total
amount of $5,000, to the Flagstaff Shakespeare Festival to produce two
Shakespeare plays at the amphitheater at Fort Tuthill County Park. Board of
Supervisors

5.

Consideration and possible action to approve the appointment of Israel Torres,
precinct 53 (Forest Lakes) as Democratic Precinct Committeeperson, for a term to
expire on October 1, 2022 and as requested by the Coconino Democratic Party
Chair. Board of Supervisors

6.

Consideration and possible action to approve the on-call appointment of Charles
Adornetto, Thomas Chotena, Amy Criddle, Hector Figueroa, Donald P. Frame,
Howard Grodman, Jared Holland, Russell Hughes, Angela Kircher, Lewis S.
Levin, Gerald D. McCafferty, Michelle Ratner, Susan Slasor, James Speed, Fanny
Steinlage, and Joshua Steinlage as Judge Pro Tempore for Superior Court in
Coconino County, for the term of July 1, 2021 through June 30, 2022 (FY2022).
Courts

7.

Consideration and possible action to approve amendments to the Coconino
County Food and Beverage Policy. Finance

8.

Consideration and possible action to approve Resolution 2021-11, allowing the
Coconino County Health and Human Services (CCHHS) Director to submit all
Coconino County Health and Human Services-related grant application
documents and conduct all CCHHS-related negotiations with the Arizona
Governor’s Office of Highway Safety (GOHS) for the period March 1, 2021 to
September 30, 2022. Health and Human Services

9.

Consideration and possible action regarding approval of Fiscal Year 2022
Employee Benefit Plan Renewals and Changes. Human Resources

10.

Consideration and possible action to approve a budget amendment for the
Juvenile Justice Services Division Funds from the Arizona Supreme Court,
Administrative Office of the Courts, with a midyear budget increase of $415,373
for the operations of the Juvenile Intensive Probation Supervision (JIPS),
Standard Probation, Juvenile Probation Services Fund Treatment (JPSF),
Diversion Intake, and Diversion Consequences programs in the total amount
$2,536,219 for Fiscal Year 2021. Juvenile Court

11.

Consideration and possible action to approve a contract Change Order for Bid
Request# 2020-02 for the Fort Tuthill Utility Improvement Project in the amount
of $148,534 with WESTERN UTILITY CONTRACTORS LLC, dba
OVERLEY’S. Parks and Recreation

12.

Consideration and possible action to approve a Budget Adjustment in the amount
of $584,452 for the construction of a permanent restroom facility at Fort Tuthill
County Park. Parks and Recreation
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13.

Consideration and possible action to approve the Spring 2021 disposal of surplus
property by on-line auction firm The Public Group-Public Surplus® based on
Arizona Department of Transportation Contract #ADOT17-160948. Public
Works

14.

Consideration and possible action to approve the Proposition 207 Funding
Contract #2021-207-052 with the Governor’s Office of Highway Safety (GOHS),
in the amount of $22,550.00, to fund the purchase of 6 Radars, 10 digital cameras
and Portable Breathalyzer Tests in calendar year 2021. Sheriff's Office

15.

Consideration and possible action to approve the Arizona Game and Fish
Department Collection Agreement and associated budget adjustment, to purchase
a boat engine for the Sheriff’s Office 2004 Boston Whaler that is used in our
boating safety program on Lake Powell. Sheriff’s Office

16.

Consideration and possible action to approve the budget adjustment and funding
from the Phoenix Police Department / Arizona Internet Crimes Against Children
(PPD/ICAC) Task Force in the amount of $10,000 in FY21 to purchase hardware,
software, and training to extract forensic data from cell phones, such as emails,
sms, text messages, and chats during criminal investigations. Sheriff’s Office

The Board will resolve as the Jail District Board of Directors.
Jail District Consent Agenda:
17.

Consideration and possible action to approve the purchase of agency issued
handguns and associated accessories for use by qualified detention officers, from
Proforce Law Enforcement using Arizona State Contract #CTR049168,
associated budget adjustment in FY21, and carry over to FY22 in the amount of
$100,000. Jail District

The Board will resolve as the Board of Supervisors.
Discussion and Possible Action Items:
18.

Consideration and possible action to approve Resolution 2021-13, approving the
sale and execution and delivery of pledged revenue obligations, in one or more
series; approving the form and authorizing the execution and delivery of
necessary agreements, instruments and documents; delegating authority to
determine certain matters with respect to the foregoing and declaring an
emergency. Finance

19.

Discussion and adoption of a PSPRS Contingency Reserve Fund (CRF) Policy
and a budget amendment to transfer funds into the CRF. Finance

20.

Presentation, discussion, update and possible action regarding the Coconino
County Response to the COVID-19 pandemic, including testing, vaccine
distribution and partnership opportunities. County Manager
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BREAK
Discussion and Possible Direction Items:
21.

Presentation and discussion of the monthly budget update for March 2021.
Finance

22.

Presentation and discussion on the annual User Fee Study and department
recommendations. Finance

23.

Presentation and discussion regarding Pre-Wildfire Season. Emergency
Management

24.

Discussion, update and possible direction to staff regarding state and/or federal
legislative and/or administrative matters. Public Affairs

25.

Discussion and update from the County Manager regarding possible community,
regional and/or administrative matters. County Manager

26.

Roundtable: To be discussed. Pursuant to A.R.S. § 38-431.02(H), these matters
will not be acted upon: Reports from Supervisors; updates on new projects,
district budgets, requests for services and initiatives, updated from county staff:
• District 1 – Supervisor Patrice Horstman
• District 2 - Supervisor Jeronimo Vasquez
• District 4 – Supervisor Judy Begay
• District 5 – Supervisor Lena Fowler
• District 3 - Supervisor Matt Ryan
• Chair’s Report

Executive Session:
27.

Consideration and possible action to approve a settlement via stipulated judgment
in ACM BLH Poco Diablo I HoldCo LLC v. Coconino County (TX2020001090), with direction authorizing the County Attorney to sign and file the
proposed draft Stipulated Judgment with the Arizona Tax Court on the County's
behalf and, directing the Assessor and Treasurer to comply with the terms of this
judgment upon receipt of a copy signed by the Court. The Board may enter
executive session pursuant to A.R.S. § 38-431.03(3) and/or (4), in order to receive
legal advice, and/or consider its position and instruct its attorneys regarding the
County’s position regarding this pending litigation, and settlement in order to
resolve this litigation. County Attorney

Adjourn:
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CERTIFICATION OF POSTING OF NOTICE
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Coconino County Administration Building, 219 East
Cherry Avenue, Flagstaff, Arizona, on this Date: _________________________ at ______am / pm (circle one) in accordance with the
statement filed by the Coconino County Board of Supervisors with the Clerk of the Board. Dated this ______ day of
______________________________, 2021.
_____________________________________
Lindsay Daley, Clerk of the Board
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APPENDIX K
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Procedures for Recommending
Applicants for appointment to the
Commission on Trial Court Appointments
Reference: AZ Constitution, Article 6, Section 41. Also, A.R.S. §12-131
The first step is for each Supervisor to appoint a seven (7) member nominating
committee to solicit and review applicants to serve on the Trial Court Commission. This
seven-member committee is responsible for the recommendation to the Governor of two
(2) appointees to the Commission on Trial Court Appointments.
The appointing Supervisor’s Office shall: (does not have to go on an agenda)
• Appoint a nominating committee of seven (7) members by March 31, 2019
Nominating Committee Member qualifications:
• Must reside in the supervisorial district
• No more than four (4) from the same political party.
• Member should reflect the diversity of the population of the district.
• Cannot be an attorney
• Shall not hold any governmental office, elective or appointive, for profit. (e.g. statutorily
appointed offices such as Clerk of the Board, Public Fiduciary, County Engineer)
(Appointee may be a government employee.)
The Executive Assistant to the Board Supervisor member shall:
• Send the names of the seven-member Nomination Committee to
Emily Rajakovich, Director Boards and Commissions
1700 W. Washington Street, Suite 250
Phoenix, AZ 85007
• Provide public notice in the newspaper, complying with the Open Meeting Law,
that vacancies exists on the Commission on Trial Court Appointments (see sample—
Newspaper notice); (BOS Assistant will publish the notice in the newspaper of
record and other papers, if necessary.) The Notice should provide information
as to where and when applications will be accepted (see sample)
Notice should also be put on County Web Page – under ‘Public Notices’ tab as
well as a press release by our Communications Office.
• Provide information to the nominating committee to give to applicants if
needed (see sample – Info Sheet for Applicants)
• Assist the nominating committee as needed when they meet to interview the
Applicants. This could include scheduling the meeting/interviews, calling the
Applicants with date, time, and location and being present during their
meeting for assistance.
With a seven-member committee it may be best if the Executive Assistant specifies the
date and time of the meeting as it may be difficult to have everyone present. (It may be
helpful if you know the date and time of the meeting before asking
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members to serve - - that way they will know if they should be available). If
not all members of the nominating committee can make it to the meeting you
must have a minimum of four to make a quorum and not all four can be of the
same political party. At least two political parties must be represented.
• Communication by e-mail with the Committee giving them as much
information you can prior to their meeting for reviewing the applications is
helpful.
• Prepare agenda; make copies of applications, etc. (One meeting should
suffice)
• Once interviews have been held all applications are to be sent to the Governor
with a letter to include the recommendation of the nominating committee of the top two
applicants. (see sample – Governor’s Letter)
The nominating committee shall:
•

Review resumes and applications (which should also be on the county web
page), interview and vote on the top two recommended appointees. The
recommendation should be given to the Executive Assistant to forward to
the Governor. (Again, all applications are to be sent as this is only a
recommendation and the Governor could choose a different Applicant.)
Nominees’ qualifications:
• Must have resided in the State for at least five years
• Must have resided in the supervisorial district from which appointed for at
least one year before being nominated (For the Supervisorial District in
which you reside, please call 928-679-7144 or visit the Elections Website
at:https://coconinocounty.maps.arcgis.com/apps/webappviewer/index.html
?id=c4d1cdcd9f73452dbbf2908d035eda32
• Cannot be a judge, a retired judge or a lawyer admitted to practice before
the Arizona Supreme Court
• Cannot hold any governmental office, elective or appointive, for profit (i.e.
salary, commission, etc.)(An appointee can be a governmental
employee.)

Director of Special Initiatives: Initial Implementation
Provide the Supervisorial Offices with processes, materials and guidance related to the
nominating committee: ie.
• Sample notice to publish a vacancy on the Commission
• Information re: where and when applications will be accepted
• Information to the nominating committee to give to applicants if needed (see
sample – Info Sheet for Applicants)
• Provide support and assistance to Executive Assistants in process/procedure for
posting the meetings, agenda and minutes of the nominating committee (Open
Meeting Law rules)
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•
•

Provide support to Executive Assistants in supporting the nominating committee
as needed
Provide draft letter sample to Executive Assistants for letter to the Governor
conveying the applications and the recommendations of the nominating
committee

Clerk of the Board Office:
• Assist the Supervisorial Offices with processes related to the nominating
committee, if requested
The Governor shall:
• Appoint two persons (on or after individual vacancies) from each supervisorial
district who shall not be of the same political party.
• The appointments are subject to confirmation by the senate in the manner
prescribed by law.
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Meeting Date: 01/14/2021

TO:

Honorable Chair and Members of the Board

FROM:

Steve Peru, Coconino County Manager

SUBJECT:

Discussion, review and possible direction regarding the Board of Supervisors
planning calendar.

BACKGROUND:
This is an opportunity for the Board to review the planning calendar to see upcoming discussion
topics and public hearings.
PURPOSE OF THE PRESENTATION:
To allow time for the Board of Supervisors to review and prioritize upcoming discussion items.
ALTERNATIVES:
The Board may choose not to address the item and/or continue to another meeting date.
FISCAL IMPACT:
There is no fiscal impact.
ATTACHMENTS:
1 - Staff Report
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DRAFT BOS AGENDA PLANNING CALENDAR 2022

(changes frequently)

JANUARY 14 (FRI), 2022- 10:30 AM - BOARD RETREAT
JANUARY 18, 2022 - 11:00 - 5:15 PM SPECIAL MEETING (ITEMS DUE IN ONBASE JAN. 5)
11:00 AM

60 min

Executive Session - litigation issue

Rose Winkeler

time certain

1:15 PM

30 min

Discussion Re: Boards & Commissions

1:45 PM

60 min

Discussion Re: Road Districts- policy

Lucinda Andreani

needs future action

2:45 PM

60 min

Discussion Re: Jail District Long Range Revenue Plan

Lucinda Andreani

3:45 PM

30 min

Presentation Re: Pathways

Kim Musselman & Sheriff

January 19 CSA Evening Reception, January 20 CSA Meeting (Quorum Posting)
JANUARY 25, 2022 - 9:00 AM SPECIAL & REGULAR MEETING (ITEMS DUE IN ONBASE JAN. 11)
9:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager Update, Chair Update, District Updates

10:00 AM

60 min

Consent & Action Items & Facilities Lease Item (Needs Publishing
4 weeks prior to meeting date), Proclamations (2), Liquor License
Public Hearing, Adopt Precinct Changes?

11:00 AM

60 min

Discussion Re: Budget update and FY23 budget planning
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DRAFT BOS AGENDA PLANNING CALENDAR 2022
1:15 PM

60 min

Discussion Re: Flood Control District Budget

2:15 PM

75 min

Discussion Re: ARPA - Community Funding

3:30 PM

60 min

Presentation Re: Infrastructure Bill

(changes frequently)

Lucinda Andreani
Steve Peru
Trey Williams

FEBRUARY 1, 2022 - 9:00 AM SPECIAL SESSION (ITEMS DUE IN ONBASE JAN. 19)
Need to schedule a BOS
retreat in Feb.

9:00 AM

30 min

Consent & Action Items

9:30 AM

30 min

COVID Update

10:00 AM

30 min

Economic Development Update

Chris Pasterz

10:30 AM

30 min

Workforce Development Board Update

Billy Francis

11:00 AM

60 min

Roundtable Items: Redistricting Update, Legislative Update, BOS
Planning Calendar, Manager & Chair Update, District Updates

1:15 PM

90 min

Discussion Re: Facilities Master Plan

2:45 PM

75 min

Discussion Re: Forest Restoration

4:00 PM

60 min

Discussion Re: ARPA - Business Supports

5:00 PM

30 min

Discussion regarding the Infrastructure Bill

Kim Musselman

Trey Williams & Steve Peru

Tom Hanecak

Needs future action

Lucinda Andreani
Steve Peru
Trey Williams & Steve Peru

FEBRUARY 8, 2022 - 6:00 PM REGULAR MEETING (ITEMS DUE IN ONBASE JAN. 26)
6:00 PM

Consent & Action Items

6:15 PM

Discussion Re: Redistricting
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DRAFT BOS AGENDA PLANNING CALENDAR 2022

(changes frequently)

February 9-11, 2022 - Agency Meetings - Trey Scheduling. (Quorum Posting)
February 12-16, 2022 - NACO Legislative Conference Washington D.C. (Quorum Posting)
FEBRUARY 22, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE FEB. 9)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

1:15 PM

90 min

Discussion Re: Facilities Master Plan

2:45 PM

60 min

Discussion Re: FY 22 Vehicle Purchase Program

4:00 PM

60 min

Presentation Re: the Flagstaff City - Coconino County Public
Library

Trey Williams & Steve Peru
Tom Hanecak

Time Certain
Needs future action

Lucinda Andreani, Craig
Hinckley
Jared Tolman

MARCH 1, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE FEB. 16)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

1:15 PM

90 min

Discussion Re: Facilities Master Plan (Final)

Tom Hanecak

Needs Future Action

3:00 PM

MARCH 2 (WED), 2022 - 6:00 - 8:00 PM, TUBA CITY - REDISTRICTING OUTREACH MEETING
MARCH 7 (MON), 2022 - 6:00 - 8:00 PM, FLAGSTAFF - REDISTRICTING OUTREACH MEETING
MARCH 8, 2022 - 6:00 PM REGULAR MEETING (ITEMS DUE IN ONBASE FEB. 23)
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DRAFT BOS AGENDA PLANNING CALENDAR 2022

(changes frequently)

Needs Action

6:00 PM

Consent & Action Items

6:15 PM

Community Development Public Hearings: ???

Jay Christelman

Needs Action

MARCH 9 (MON), 2022 - 6:00 - 8:00 PM, GRAND CANYON - REDISTRICTING OUTREACH MEETING
MARCH 16 (WED), 2022 - 6:00 - 8:00 PM, VIRTUAL - REDISTRICTING OUTREACH MEETING
(comment period closes March 19)

MARCH 22, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE MARCH 9)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Presentation re: Servicing Bank and Trust Services Contracts
(Treasurer required to give presentation to Board of Deposits)

1:15 PM

90 min

Discussion Re: Facilities Master Plan

4:00 PM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

Treasurer Sarah Benatar

Presentation Required by
statute 35-325 no later
than April

Tom Hanecak

Needs Action

APRIL 5, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE MARCH 23)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

APRIL 12, 2022 - 6:00 PM REGULAR MEETING (ITEMS DUE IN ONBASE MARCH 30)
6:00 PM

Needs Action

Consent & Action Items

3. | 01/14/2022 | County Manager | Board Planning Calendar

4

Updated 1/12/2022

1/14/2022 Page 5 of 7

DRAFT BOS AGENDA PLANNING CALENDAR 2022
6:15 PM

Community Development Public Hearings: ???

Jay Christelman

(changes frequently)

Needs Action

APRIL 26, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE APRIL 13)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

MAY 2-13, 2022 - ALL DAY BOS BUDGET MEETINGS
MAY 3, 2022 - 10:00 AM REGULAR MEETING CONSENT ONLY (ITEMS DUE IN ONBASE APRIL 13)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

MAY 10, 2022 - 6:00 PM REGULAR MEETING (ITEMS DUE IN ONBASE APRIL 27)
Needs Action

6:00 PM

Consent & Action Items

6:15 PM

Community Development Public Hearings: Floodplain Ordinance
Public Hearing and Renewable Energy Ordinance Public Hearing

Jay Christelman

Needs Action

May 19-20, 2022 - NACO WIR Conference Anchorage Alaska (Quorum Posting)
MAY 24, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE MAY 11)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates
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DRAFT BOS AGENDA PLANNING CALENDAR 2022

(changes frequently)

JUNE 7, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE MAY 11)
Call fo Election in June
Sometime?

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

JUNE 14, 2022 - 10:00 AM REGULAR MEETING (ITEMS DUE IN ONBASE JUNE 1)
Needs Action

6:00 PM

Consent & Action Items

6:15 PM

Community Development Public Hearings: ???

Jay Christelman

Needs Action

JUNE 28, 2022 - 10:00 AM REGULAR MEETING & 6:00 PM BUDGET ADOPTION SPECIAL SESSION
(ITEMS DUE IN ONBASE JUNE 15)
Needs Action

10:00 AM

60 min

Consent & Action Items

11:00 AM

60 min

Roundtable Items: Legislative Update, BOS Planning Calendar,
Manager & Chair Update, District Updates

6:00 PM

60 min

Budget Adoption (Needs Publishing)

Needs Action

2022 DISCUSSION ITEMS
ARPA Quarterly Reports
Strategic Planning
Aug. 2

ELECTION DAY- NO Board Meeting (Need to Canvass the Election)

Aug. 9
Oct

Doney Park/Timberline/Fernwood Area Plan Public Hearing
CSA Legislative Summit - TBD

Nov. 8

ELECTION DAY- NO Board Meeting (Need to Canvass the Election)
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Meeting Date: 01/14/2021

TO:

Honorable Chair and Members of the Board

FROM:

Steve Peru, Coconino County Manager

SUBJECT:

Discussion and update from the County Manager regarding possible community,
regional and/or administrative matters.

RECOMMENDED MOTION:
No motion is necessary as this is a discussion item only.
BACKGROUND:
The County Manager will provide an update on various community, regional and/or administrative
matters.
ALTERNATIVES:
The Board may choose not to provide direction at this time.
FISCAL IMPACT:
There is no fiscal impact as this is a discussion only item.
ATTACHMENTS:
1 – Staff Report
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Meeting Date: 01/14/2021

TO:

Honorable Chair and Members of the Board

FROM:

Lindsay Daley, Clerk of the Board

SUBJECT:

Roundtable: To be discussed. Pursuant to A.R.S. § 38-431.02(H), these matters
will not be acted upon: Reports from Supervisors; updates on new projects,
district budgets, requests for services and initiatives, updates from county staff:
• District 1 – Supervisor Patrice Horstman
• District 2 – Supervisor Jeronimo Vasquez
• District 4 – Supervisor Judy Begay
• District 5 – Supervisor Lena Fowler
• District 3 – Supervisor Matt Ryan
• Chair's Report

RECOMMENDED MOTION:
No motion is necessary as this is a discussion item only.
BACKGROUND:
As time allows, individual Board members will provide updates on activities within their
Districts, reports from assigned committee meetings, and noteworthy projects. This item also
allows the County Manager to provide similar updates.
ALTERNATIVES:
The Board may choose not to provide direction at this time.
FISCAL IMPACT:
There is no fiscal impact as this is a discussion only item.
ATTACHMENTS:
1 – Staff Report
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