CJCC MEETING

October 18, 2006, 3-5 PM

LEAF Auditorium, CCSO/FPD Complex, Sawmill Road
AGENDA
Please remember to sign in on sign up sheet so your presence will be noted in the minutes.
1. Welcome and Introductions – Chair 

2. Approval of Minutes:  August 16, 2006 Council Meeting

3. Presentation: Crisis Intervention Team: FPD Chief Deputy Kevin Treadway and Consultant Wendy White

4. Subcommittee Updates & Action Items
a. Executive Committee 
Update on Strategic Planning Process, review of plan and follow up recommendations.
i. Action Item – Preliminary Approval of Strategic Plan-Gary Krcmarik
ii. Discussion of subcommittee chair positions (term limits?) and meeting schedules/expectations

iii. Discussion of Budget presentation to CJCC for December meeting.

b. Substance Abuse & Mental Health – Brad Mattingly/Don Jacobson
c. Jail Population – Kurt Braatz /Wendy White
d. Juvenile Justice – Margie McCullough/Bryon Matsuda
e. CJI – ?
f. Felony Task Force – Gary Krcmarik
5. Agency Updates/Concerns (Roundtable) LEGISLATIVE ACTIONS– “What issues are you aware of that your professional associations are presenting to the legislature during the next legislative session that may impact the criminal justice system?” “What legislation passed during the last legislative session that may/does impact the criminal justice system?”
Please remember-if you have any changes or news from your department or agency that MAY impact other members of the CJCC or the system as a whole, this is the time to let everyone know about it.  (Ie: Changes in staffing, changes in policies or procedures, temporary or permanent change in emphasis on policing, prosecution, etc. Stepped up or down enforcement, etc.)

6. New Business- Requests for December agenda
7. Adjourn
	Proposed Action Item for System Improvement

	Title of Proposal: Strategic Plan
	Proposal Number: 10-18-A

	Date of Proposal: October 18, 2006

	Issue: In April, 2006 the Council met for its first Biennial Strategic Planning Retreat. The Ad Hoc Strategic Planning Workgroup was tasked with developing a two year strategic plan out of the goals and issues identified during the retreat. The work group has met and developed a proposed strategic plan with recommendations for follow up process. 



	Proposed Action: Adopt the Strategic Plan proposed by the Ad Hoc Planning Workgroup and the specific process recommendations for assessing progress toward the identified goals.



	Entity(ies) Responsible: The plan assigns responsibility for various aspects to the CJCC subcommittees, agencies, departments and individuals. 



	Anticipated Benefits: Increased collaboration, efficiencies, and focused planning will provide improved public safety and more appropriate allocation of resources system wide.



	Projected Costs: The costs of various aspects of the Strategic Plan will be vetted by each responsible subcommittee or agency. Additional discussion of costs/benefits will be raised with Council as the plan is implemented and further refined.



	Proposed Source of Funds: Various. Depends on specific plan component.



	Sponsoring Entity: Executive Committee and Ad Hoc Strategic Planning Workgroup



	Other Notes:  The Strategic Plan will remain a work in progress to be continually assessed and revised. This is the first system wide effort toward comprehensive criminal justice planning and it is anticipated that the plan and process will undergo refinement over the next two years. In order to maximize the value of the plan, the workgroup has additional recommendations for following up on the plan and process. Please see attached process recommendations.



	Portion below to be completed when action is acted on.

	Action Taken by Council:



	Date Taken:



CJCC STRATEGIC PLAN RECOMMENDATIONS

October 18, 2006

· Strategic Plan presented to CJCC on October 18.

· Lead Role listed on the plan will work with Gary K and Don J to complete empty areas on the template (i.e. success indicators; partners; barriers and opportunities).

· Lead Role will submit additions to Strategic Plan to Gary by December 1st.

· Completed strategic plan be presented to CJCC in December

· At every other CJCC meeting have committee chairs report back on the progress of strategies they are responsible for.  The meetings in 2007 would be February, June, and October.

· The Strategic Plan Ad Hod Workgroup will re-convene in July, 2007, to review overall plan and discuss ways to improve the planning process.

· In January, 2008, begin planning the strategic planning retreat for April, 2008.

cjccplanrec

