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NCI NCI -- GoalsGoals

Reduce Public Intoxication in Reduce Public Intoxication in 
Gallup/McKinley County Gallup/McKinley County 

Provide Humane Care for Chronic Provide Humane Care for Chronic 
Alcoholics and People in Crisis Alcoholics and People in Crisis 

Collaboration Between Community Collaboration Between Community 
Resources Resources 



ProcessProcess

Public Alcoholics in Gallup

Protective Custody Voluntary Shelter Admits

Treatment Admissions Family Intervention
Transport Home

48-Hour
Intervention



Chronic ClientsChronic Clients
September 2009September 2009

Chronic Clients Definition:
More than 100 Lifetime Admissions
More than 50 Admissions in Past Year
More than 4 Admissions in Past 30 Days

373 Chronic Clients Were Admitted 
During September 2009
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Program DemographicsProgram Demographics

18,000 Residential Clients per Year, 18,000 Residential Clients per Year, 
all over 19 Years Oldall over 19 Years Old
80% Male80% Male
20% Female20% Female
Average Age: 46 YearsAverage Age: 46 Years
80% Court Ordered or Brought in by 80% Court Ordered or Brought in by 
Law EnforcementLaw Enforcement
10% Referred by Agencies10% Referred by Agencies
10% Self10% Self--ReferralsReferrals



Funding Sources FY 05Funding Sources FY 05--0606

Navajo Nation $1,413,793Navajo Nation $1,413,793
CSAT $500,000CSAT $500,000
Americans for Native Americans $452,773Americans for Native Americans $452,773
Value Option of New Mexico  $425,380Value Option of New Mexico  $425,380
NM Highway Transportation  $352,000NM Highway Transportation  $352,000
Health Resources (HRSA)  $200,000Health Resources (HRSA)  $200,000
McKinley County McKinley County –– 11stst Step  $84,000Step  $84,000
NIDANIDA--UNM  $67,706UNM  $67,706
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NCI NCI -- OutcomesOutcomes
Within Six Years of NCI's Within Six Years of NCI's 
Establishment, Gallup Experienced:Establishment, Gallup Experienced:

50% Drop in Protective Custody 50% Drop in Protective Custody 
AdmissionsAdmissions
33% Drop in Alcohol33% Drop in Alcohol--Related Related 
Emergency Room VisitsEmergency Room Visits
59% Drop in Alcohol59% Drop in Alcohol--Related AccidentsRelated Accidents
50% Drop in Homicides50% Drop in Homicides
42% Drop in All Alcohol42% Drop in All Alcohol--Related DeathsRelated Deaths



Outcomes of Clients Who 
Received Intervention

39% Have Not Returned
39% Lower Frequency in Protective 
Custody
12% Entered NCI
7% Unchanged (still frequent)
1% Went to Jail
1% Deceased
1% Other



NCI NCI -- PartnersPartners

Navajo NationNavajo Nation
City of GallupCity of Gallup
McKinley CountyMcKinley County
Zuni PuebloZuni Pueblo
Indian Health ServiceIndian Health Service
State of New MexicoState of New Mexico



Hogans Located on the NCI Hogans Located on the NCI 
CampusCampus
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Sweatlodges Located Inside the Sweatlodges Located Inside the 
NCI GroundsNCI Grounds
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Corn Is Grown in the SpringCorn Is Grown in the Spring
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