Criminal Justice Coordinating Council

Bi-Monthly Meeting
LEAF Auditorium
February 21, 2007
MINUTES
ATTENDANCE

Wendy White, Don Jacobson, Joy Dillehay, Gary Pearlmutter, Linda Cowan, Gary Krcmarik, Kim Musselman, Bill McCance, Debbie Young, Kurt Braatz, Jim Driscoll, Jennifer Dufresne, Ben Click, Dave Rozema, Brad Mattingly, Kevin Treadway, Lisa Stankovich, Maury Herman, Brad Massey, Fred Newton, Carl Taylor, Steve Peru, Bryon Matsuda, Margie McCullough, Terry Hance, Allen Gerhardt, Sandra Diehl 
CALL TO ORDER: Meeting called to Order by Chair, Hon. Fred Newton. Introductions are made. 

APPROVAL OF MINUTES: Minutes of Dec. 13, 2006 are approved by consensus.

PRESENTATIONS: 
ICE (Immigration and Customs Enforcement) Agents John Koski and Fernando Peña give presentation regarding a 90 day evaluation program being conducted in Flagstaff to determine if a permanent office should be established here. Investigative and enforcement focus is on human smuggling and children. There are different views of enforcement between the “border” and the “interior”. They investigate drug crimes and pedophiles. They will prosecute the smugglers but do not have the resources to handle or move the illegal passengers being smuggled. Their local number is 214-2522 or 214-2523. 
Drug Court Update: Brad Mattingly presented an overview of the drug court program and a recent compilation of statistics for the court. Drug Court offers a stipulated sentence with dismissal of the complaint if the defendant performs satisfactorily. The approach is a team approach with Hon. Mark Moran. They’ve had 183 graduates, 350 total participants, 84 terminated unsuccessfully. This represents a 69-70% graduation rate. 6 drug free babies have been born in the program. 49% of participants are employed when they start the program, 94% are employed when they graduate. Out of 3,902 combined BA/UA tests conducted 98% have been clean. Of the first 130 graduates 62% had not been rearrested. More drug offenders are rearrested than DUI offenders. 

In Custody Treatment Program- CCSO has hired a coordinator for the program. She is a past advocate for state services. They will also be hiring a treatment counselor and case worker. The jail has moved out the “hard” furniture and replaced it with more comfortable furnishings. The facility is ready to go. They hope to start the program in April. Brad Mattingly put a lot of work into getting the program going. They will be starting with men only. The coordinator is Margot Julian. She will be working on the eligibility criteria for the program. 
Winter Homeless Shelter- Wendy White gave an update on the homeless shelter. The shelter opened on January 27 and should stay open through March. First night no one stayed but reached capacity within 5 days. Are serving around 35 men per night. Flagstaff Shelter Services plans to continue the winter shelter in October and needs community support to continue.
SUBCOMMITTEE UPDATES AND ACTION ITEMS:  

Executive Committee: Public member Bill Mancini has resigned. If anyone is interested in recommending someone to fill the position let executive committee know.

Mental Health/Substance Abuse: CIT- FPD now has 19% of the force trained in CIT methods. Chief Cooper would like 2-3 officers on each patrol division trained. The FPD has also incorporated a training for the “Smart Card” program to provide information to officers regarding the possibility that someone with special needs may be located at particular locations.


ITU- Construction for the new ITU (Intake Triage Unit) at the Guidance Center has commenced. They are hoping for a July opening. With the increased attention to detox and substance abuse in the community, the Guidance Center has admitted 174 individuals for detox this fiscal year.


The subcommittee met and discussed the possibility of creating a stand alone 501(c)(3) that could provide support for the various programs including the Drug Court and Mental Health Court.


System’s Performance: Committee met and decided to focus on decision point 3 of 7 key decision points-pre-trial release decision making process.

Juvenile Justice: Have created a “day/night” program Mon – Sat. They were able to shift dollars from the AOC to create positions to staff the program. They have created a great collaboration with the Guidance Center which has given Juvenile a therapist to use with the kids. They also have a collaboration with Big Brother/Big Sisters. Underage drinking is still a serious problem. 

CJI- IT has hired a new program manager and they are going through the background check. They are testing a new system with the courts that will allow data to flow through t/from various agencies.

Felony Task Force: Judge Moran who heads the felony task force approved the concept of having the Task Force be part of the CJCC. 

Court Administration-The courts are discussing a probation revocation committee and are also exploring the possibility of providing criminal justice history to the weekend judges. There is also ongoing discussion of the collocation of the Flagstaff Justice Court and the Flagstaff City Court.
CJ Coordinator - Gave presentation of the impact of being on a transport route per the Strategic Plan. 
Flagstaff Police Department-- CIT program finished its first training session and is working on plan for a 4 hour session for civilian employees. CJ coordinator is working on a cite and release study for the department.
Agency Updates

The Chair noted that since the inception of the CJCC there have been at least 10 new successes and changes made possible through its efforts. The County Attorneys office is once again fully staffed. Concerned about the impact on the community of the closing of the Rape Crisis Center. They are looking at the goal of trying to have a transitional program for handling forensic analysis in rape cases. They have also noticed an issue regarding the reliability of data entry input at the jail recently. 
Probation department reports that drug cases are down but Agg. DUIs are up by 35% this year. Agg. Assault is also up. They also have their first life time probation sex offender on electronic monitoring – will see how the system works.
There will be a meeting of the ACJC in Flagstaff in the spring. The ACJC declined to add a public defender member to the council. 

There has been discussion regarding the joint location of the Fredonia and Mocassin justice courts.

The county has finally received funding under the SWBPI (Southwest Border Prosecution Initiative) program. The council referred the question of developing a protocol for recommending the expenditure of those funds to the Executive Committee. 
Meeting Adjourned 
NEXT MEETING: April 18, 3-5 pm.
