Criminal Justice Coordinating Council

Bi-Monthly Meeting
LEAF Auditorium
October 18, 2006

DRAFT MINUTES
ATTENDANCE

Fred Newton, Bill Pribil, Kevin Treadway, Brent Cooper, Dave Rozema, Gary Krcmarik, Don Jacobson, Kevin LaBranche, Allen Gerhardt, Lindsay, Linda Cowan, Lisa Stankovich, Brad Mattingly, Wendy White, Joe Donaldson, Mary Walsh-Navarro, Kurt Braatz, DPS, Matt Ryan, Tom Chotena, Kim Musselman, Shelly Hall, Dave Rozema, Jerry McCafferty, Holly Figueroa, Maury Herman, Debbie Young, Vicki Vega, Bryan Kolb, Joy Dillehay
CALL TO ORDER: Meeting called to Order by Chair, Hon. Fred Newton. Introductions are made. 

APPROVAL OF MINUTES: Minutes of August 16, 2006 are approved by consensus.

CIT PRESENTATION: Dep. Chief Kevin Treadway and consultant/coordinator Wendy White present overview of the Crisis Intervention Team program that is being in the planning phase at the Flagstaff Police Department. CIT programs have been established in other jurisdictions in response to the large numbers of persons with mental illness that law enforcement has contact with. CIT is a training program and coordination of services with the mental health community for law enforcement. The Flagstaff Police Department has set up a CIT planning team and plans to offer the first training program in January 07. 
SUBCOMMITTEE UPDATES AND ACTION ITEMS:  A copy of all action items is attached and incorporated into these Minutes.


Executive Committee: 

i. Recommendation to adopt the Strategic Plan proposed by the Ad Hoc Planning Workgroup. The proposed Strategic Plan was provided and discussed. Sub committees were advised of their lead roles and that the expectation would be that the committees would return the completed plan to Gary K. by December 1st for final approval by the CJCC at its December meeting. Other process recommendations were made. After discussion it was agreed that the proposed plan and process recommendations be adopted. 

Mental Health/Substance Abuse:


i. The subcommittee met in September and reviewed its goals and revised its goals for 2007. The committee discussed some medication issues at the jail and redeveloped certain forms.

ii. The Mental Health court is scheduled two Thursdays per month. The first court docket will occur on October 26. There are 9 people currently on the docket. One of them has 8 open case files. 


Jail Population: The jail is developing the in custody treatment program and is looking at modifications to the physical layout of one of the dorms. Jail population is down from it’s summer time peak. Rental beds have increased with BIA contract. 

Juvenile Justice:  No one from Juvenile Justice is present but sent update through Wendy W. Bryon Matsuda would like to create subcommittee from CJCC members that is separate from the juvenile CAB. 

CJI:  Working with the County Attorney,  and City to improve the interface. The City Attorney is now getting live ciatations. Victim Witness has an interface with the City Attorney. The committee is working with the AOC to get better citation information, initial appearance information and court filings. Phase II with AOC has been delayed. In Phase II they will start sending information back to the sheriff’s department including sentencing information.

The committee has/is updating its strategy plan to create an in house record reporting system, with individualized information available. They will form a team to investigate additional projects such as electronic report writing. The CJI is looking for a new project manager because Kevin has been promoted within the IT department. He will stay on as PM until a new person is hired. 


AOC is doing a pilot project with DPS in Apache Jct for electronic citations but overall, the infrastructure does not exist to allow DPS to use electronic citations throughout the state.

AGENCY UPDATES/Legislative Updates: 


The Integrated Family Court has been approved and a new ¾ time Judge will take over most of the family / domestic cases. This should free up the other judges who can then spend more time on criminal cases.


A new Gun Locker Bill requires that if government offices have signs saying that you can’t bring guns into the building, there will have to be gun lockers provided for individuals to store their weapons. 

City is considering a Home Detention Program that could include electronic monitoring, telephonic monitoring, and alcohol monitoring. County Sheriffs have the authority to implement the same program as the City. Sheriff would like to explore the possibility of reducing the weekend jail population through a weekender program.


A statewide DUI task force has been set up to look at the issues of processing DUI cases.


The AOC has proposed 18 probation related bills. AOC pays salaries of probation officers but if the county BOS gives them raises, the county has to pick up the difference between what AOC pays and the new amount. One of the bills would provide a warrant officer for every 200 (probation) absconders.


The police department is providing DITEP training (Drug Identification Training for Educational Professionals) to FUSD. The training is for teachers and nurses regarding indicators of drug usage. Training is being offered to the schools. A DRE (Drug Recognition Expert) can respond for further evaluation if requested. So far there have been 26 cases responded to with several of them resulting in a discovery of a medical issue. 


Dep. County Manager provided a handout of various legislative enactments to be perused by council members.


Legislation is being proposed by the State Public Defender organization to include a public defender on the Arizona Criminal Justice Council. Judge Newton suggests that if the organization would like the support of the Council on the request to bring the issue to the meeting. Allen G will follow up with the PD organization.


City Courts are requesting additional security measures for the local courts around the state.


The clerk’s office will soon be able to do document scanning so that electronic access to documents will be available.


The Guidance Center is having an open house for its new building on October 26.


The BOS recently approved a comprehensive pay plan for all the attorneys employed by the county. The support for the pay plan by the Council was instrumental in getting the pay plan approved.

DUI priors are now valid for 7 years before the current case instead of 5 years. More 2nd offense DUI misdemeanors will now be charged as well as felony DUIs as a result of the change in the law.


The dollar value for felony theft has been raised to $1000 from the previous amount of $250. This will reduce the number of felony shoplifting cases that are currently charged.  There is consideration being given to a Keg Registration process (beer keg) to better track underage drinkers. 


Several social issues have recently been raised. The Navajo Nation has raised concerns over Human Rights issues. The recent shooting in Sunnyside has also raised concerns in the community. The Council should work to increase involvement of the Navajo Tribe in the CJCC.

Closing: Meetings need to include the major players in the criminal justice system. The county attorney’s office has missed several meetings. The council will be making decisions that could affect the CA office and the office is urged to make sure that someone attends both the bi-monthly meeting and the executive committee meeting. Every one else is reminded of the importance of appearing at the CJCC meetings. 

The December meeting is currently scheduled for December 20 which will likely not be well attended. The executive committee will discuss rescheduling the meeting to an earlier date. Anyone with Agenda items is requested to send them to Wendy White at cjcc@infomagic.net .
Meeting Adjourned.

NEXT MEETING: December 13, 3-5 pm.
