Criminal Justice Coordinating Council

Bi-Monthly Meeting
LEAF Auditorium
August 16, 2006

MINUTES
ATTENDANCE

Voting Members: Jim Driscoll (CCSO); Bryon Matsuda (Juvenile Court); Steve Peru (County Manager); Terry Hance (County Attorney); Jim Buzard (Adult Probation); Lisa Stankovich (Prosecutor, Flagstaff); Bennie Click (Public Member); Allen Gerhardt (Public Defender); Bill McCance (AzDPS); Margaret McCullough (Judge, Juvenile Court); Vicki Vega (Flagstaff Justice Court); Joy Dillehay (Court Admin); Debbie Young (Clerk of Court); Gary Krcmarik (Superior Court Admin); Brent Cooper (Flagstaff Police Dept.). (Quorum Present)
Ex Officio Members: Donald Jacobson (Flag. City Court Admin.); Gary Pearlmutter (Legal Defender), Linda Cowan (Guidance Center), Kurt Braatz (CCDF Detention Commander); Maury Herman (Public Member); Kim Musselman (Victim-Witness); Cindy Winn (Adult Probation); Mary Walsh-Navarro (Pre-Trial Services); Bill Mancini  (Public Member); Gerald McCafferty (Judge Pro-Tem); Wendy White (CJ Coordinator).
Extra Dept. Representatives & Guests Dave Rozema (Chief Dep., County Attorney); Kevin Treadway (Dep. Chief, Flag. PD); Anne Kirkpatrick (Rep. Div. I – guest speaker).

CALL TO ORDER: Meeting called to Order by Vice Chair, Chief Brent Cooper. Introductions are made. 

APPROVAL OF MINUTES: Minutes of May 31, 2006 are approved by consensus.

GUEST SPEAKER: Rep. Anne Kirkpatrick provided an overview of legislative process in getting legislation passed. Suggested best method of having opinions heard on proposed legislation is to email our elected representatives. List of legislators can be found at www.azleg.gov. Anne’s email is akirkpat@azleg.gov or ann@kirkpatricklaw.com . Flagstaff and rural Arizona are the underdogs. To get legislation passed requires lining up the votes and persistent personal contact. Use the professional organizations of each CJ entity to find out about legislation that may impact CJ system or check on line at Legislature site.
SUBCOMMITTEE UPDATES AND ACTION ITEMS:  A copy of all action items is attached and incorporated into these Minutes.


Executive Committee: 

i. Recommendation to approve Amended Bylaws. All amendments having previously been approved, Amended Bylaws approved by consensus. 

ii. Recommendation by County Attorney Hance that CJCC make request to County Board of Supervisors that all “found money” (ie: SCAAP and SWBPI reimbursements)  be used for criminal justice purposes including attorney and detention officer pay plans. After discussion, council agrees by consensus to make the requested advisory recommendation to the County Board of Supervisors.


Mental Health/Substance Abuse:


i. City Court Administrator, Don Jacobson presents a summary of the procedures and protocols developed by the Mental Health/Substance Abuse subcommittee for implementation of a Mental Health Court for the Flagstaff City Court. Copies of the written protocol are provided. The Court plans to implement the new program the end of September and anticipates approximately 10 individuals will be in the program at a time. After discussion the Council agrees by consensus to support the planned Mental Health Court. 

ii. Deputy Chief, Kevin Treadway provides an update of the CIT program that is being planned through the FPD. The CIT planning team is working on developing training and program. Five officers have already gone through the full 40 hour training program and another 4 officers will go through the training in August. The goal of the planning team will be to identify the program goals at the next CIT meeting with a 2nd goal of developing protocols for the program.

Jail Population: Detention Commander Kurt Braatz and CJ Coordinator Wendy White provide a jail population update. Felony population was down slightly in July but misdemeanor population was up so ADP remained steady. Copy of the printout is available.

Juvenile Justice:  Judge Margie McCullough gave an update for the committee and advised that the committees goals have not changed. Still focusing on underage consumption, workforce development, and community service delivery. They have entered into an MOA with United Way to work on underage consumption issue and have a pilot project implemented in Sunnyside neighborhood to work more closely with the community on juvenile issues. Dependency filings are up significantly over prior years with 44 filings already for the year. While not directly impacting the CJ system, additional workload impacts attorney and court time.

CJI:  No updates.


Felony Task Force: Court Administrator Gary Krcmarik advises that consultants from American University (Maureen Solomon and Ron Taylor) were here in July to review case management system. They will be providing a report on their findings within the next 2 – 3 weeks after the report is reviewed by AU. Consultants opined that no major changes need to be made but that system does need a tune up.

Ad Hoc Strategic Planning Committee: Gary Krcmarik advises that the committee has met several times and spent two 4 hour sessions creating the plan. The goal is to present the plan to the Executive Committee and then to the Council in October.
AGENCY UPDATES/CONCERNS: 


Flagstaff Justice Court: Has decided to postpone implementation of call notification program until after election because of staffing issues.


Flagstaff Police Department: Is commencing study of cite and release policy/practices to determine if there are additional offenders who could be cited in lieu of arrest.


Adult Probation: Beginning to notice an impact on probation and parole populations from the crime free housing initiatives. Offenders on probation can’t find housing. Sex offenders coming out of prison with a life time probation tail can’t find housing so they’re having to move from residence to residence for short durations until more permanent housing is found, thus creating supervising and monitoring problems. Crime free housing seemed like a good idea when it was implemented but is having some negative impacts now. 

Electronic monitoring for sex offenders (new legislation) is not having a big impact on probation department; very few offenders are required to be monitored.

Probation is working with the tribes to be able to go onto reservation lands for enforcement purposes.

Heroin usage is up significantly this year in other parts of the state; may want to be on the lookout in Coconino County.


County Attorney: Down 2 attorneys but have had some good applications.


Courts: New attorney training scheduled for August 22. Court is likely to get an $800,000 grant from the AOC for a pilot project, Integrated Family Court. Will require a half time judge. 
JAIL DISTRICT TAX INITIATIVE: Int. County Manager, Steve Peru provides brief update on jail district tax initiative. Public education meetings have been held, jail has conducted numerous open houses, latest opinion poll shows number of persons likely to vote in favor is over 60%. 
Meeting Adjourned at 4:40pm.

NEXT MEETING: October 18, 2006. 3-5pm at the LEAF Auditorium.. 
