CJCC MEETING
PONDEROSA ROOM, KING STREET

May 31, 2006

MINUTES
ATTENDANCE

Voting Members: Danna Hendrix, Margie McCullough, Debbie Young, Gary Krcmarik, Tom Chotena, Vicki Vega, Jim Driscoll, Terry Hance, Allen Gerhardt, Joseph LiPuma, Joe Donaldson, Jim Wine, Lisa Stankovich, Deb Hill, Bill McCance, Holly Figueroa, Mary Walsh-Navarro.

Ex Officio Members: Donald Jacobson, Gary Pearlmutter, Kevin Harris, Brad Mattingly, Linda Cowan, Cathy Allen, Gerald McCafferty, Shelly Hall, Cathleen Brown-Nichols. Wendy White.
Extra Dept. Representatives & Guests J. Sanchez, Vicki Shepard, Larry Hendricks, Kevin Elston.

CALL TO ORDER: Meeting called to Order by Secretary, Wendy White. Introductions are made. Welcome to new member Holly Figueroa.

APPROVAL OF MINUTES: Minutes of February 15, 2006 are approved by consensus.

SUBCOMMITTEE UPDATES AND ACTION ITEMS:  A copy of all action items is attached and incorporated into these Minutes.


Executive Committee: 

i. Recommendation to increase public members. Gary Krcmarik presents the Action Item to increase public membership from 2 to 4 public members, with two members voting and 2 members non-voting. Gary P. suggests that consideration be given to an academic position.. Don J. offers that that should just be one of many criteria to consider when deciding on the application.. Gary K. suggest that the 2 ex officio members move into voting membership when the term for the voting members expires. A motion is made to approve the recommendation and that the additional two members be Ex Officio. The action item is agreed to by consensus. Coordinator White is asked to prepare a packet of information for new members and to provide an orientation presentation. Holly F. requests that the packet include bylaws, roster, minutes and current issues.

ii. Recommendation to create work group to finalize the strategic plan. Gary Krcmarik presents the Action Item to establish a work group to finalize the strategic plan. Gary has volunteered to chair the work group and has recruited several people to be on the committee. The method will be to hold 2 to 3 meetings then bring back the proposed plan to the CJCC for final approval. A motion is made to adopt the action plan. The Action Item is adopted by consensus. 

Mental Health/Substance Abuse:


i. Brad Mattingly provides the update regarding the proposed mental health court. The City Court will implement the court. The team has been identified and the proposal will be presented to the CJCC at the August meeting. The anticipated implementation date will be in the fall. The group has its next meeting on July 6. Grant funds had been looked into but the time period for applying this year was too short. The grant may be applied for in the next year.  The court anticipates an initial population of 10 participants. The target population are misdemeanants with serious mental illness.


ii. CIT program. The CIT program is in development at the Flagstaff Police Department. This is a cooperation between Law Enforcement and the Mental Health services. Four FPD officers have already taken the 40 hour training course. Officers will be recruited on a voluntary basis for the program. The goal of the CIT program will be that 15 to 20% of the patrol officers will be trained. There is little cost to the PD to obtain the training. The subcommittee has meet three times and at the last meeting had a 2.5 hour in-service training conducted by several CIT officers from the Phoenix area. The program is expected to increase the number of mental health consumers to the mental health providers but reduce interaction with law enforcement. One of the most important needs of the program is a 24/7 drop off point where law enforcement can spend no more than 30 minutes off the streets.  D. Hill asks if there are any expectations regarding the number of increased consumers. L. Cowan responds that stats from the Valley will probably not help us because of the difference between the Maricopa county population and Coconino county.

Jail Population: J. Driscoll provides an update regarding the jail’s efforts to negotiate a contract with the BIA to provide inmate housing to tribal offenders. Currently the local tribes are housing inmates in McKinley county NM and would like to use the Flagstaff facility  because it is more centrally located. The proposed contract would significantly increase the rental population. 


Juvenile Justice:  The juvenile court is still without a director. 

CJI:  No updates.


Felony Task Force: T. Hance provides an update regarding the DCM (Differentiated Case Management) plan. DCM allows cases to be triaged and given appropriate treatment based on type of case and other factors. Most of the cases the CA files are DUIs and some drug cases. This type of case is fairly routine and should be able to be resolved with 2 or fewer CMCs. Currently cases are averaging 9 to 10 continuances. The DCM workgroup is going back to the Solomon report that established the basics of a DCM system. The group will be meeting with the judges on June 26. The program will require the judges to enforce it. The goal will be to reduce the time to resolve routine cases from 90-120 days (current) to 60 to 70 days. A. Gerhardt thanks Judge Moran for his initiative and willingness to consider other ways to improve the system that could be implemented quickly. Some of those ideas will be presented to the judges at the June 26 meeting. G. Krcmarik states that a free technical assistance source has been located to help  with the design and implementation of the DCM system that will include Maureen Solomon and Judge Taylor. He also advises that the next new attorney training will occur on August 10. 

CJ CONSULTANT UPDATES AND RECOMMENDATIONS:

Consultant White gives brief explanation of her role in the CJCC and encourages members to see her as a resource for research and analysis of issues affecting the CJ system as a whole. 

Strategic Planning Retreat: Notes from the retreat have been emailed to the members. An executive summary from the retreat has been prepared by the retreat planning group and is attached to Action Item A. W. White requests that the council members review the summary to make sure that nothing critical has been left out and that it reflects what the retreat participants intended. Comments or suggestions should be provided to W. White or G. Krcmarik. Through reviewing the materials from the retreat 5 main priority areas have been identified: Mental Health, Substance Abuse and Domestic Violence, Citizen Involvement and Education, System Performance which includes jail population concerns, Crime Prevention and Reduction of Recidivism, Communication and Collaboration within the council.

FTA project: The project was developed to call non-represented, misdemeanor defendants to remind them of their court hearing in the Flagstaff Justice Court. The FTA rate for these offenders was 25.5% in the control group. The rate was reduced to 13% in the group that received phone calls. Based on the increase in appearances, there could be a $90,000 increase in income from fines to the justice court on a yearly basis. There would also be 127 fewer warrants issued per year  which could translate to a daily jail bed savings of 2 to 3 beds. There were some language barriers when making the calls so it would be best if the caller could speak Spanish. S. Peru asked if setting up an e-fine program would help improve compliance. D. Jacobson noted that 13% of the FARE payments come through their website. Another aspect of the program was that initially only 50% of the tickets that were filed had phone numbers, but after Judge Kolb requested the agencies to start collecting numbers, the percent rose to 68. C.Allen asked if volunteers could be used or should the caller be a paid position. W.White advised that it would be better to have a paid staff person make the calls because of greater reliability and commitment. Based on the pilot, she estimates that  in the justice court the amount of time required to make the phone calls would be 30-45 minutes per day. W. White asks if there is interest in pursuing the same program in any other courts. T. Chotena advised that the Flagstaff City Court is interested. It is also suggested that the Page City and Justice Courts be advised of the results of the program and an offer be made to assist them in setting up a similar program there.

Jail Utilization Plan: A sample plan from Colorado is provided. The concept of a jail utilization plan is to determine the number of beds that should be allocated to the local population and the number to be allocated to the rental population in order to keep the jail financially solvent. What has been happening at the jail has been that the local population has been encroaching on the rental bed availability. The council would decide the appropriate use of jail space and how to remediate the population to maintain the ratio of local to rental bed population. This would be an ongoing process and the numbers would change over time as circumstances change. The council would create population benchmarks and be informed when those benchmarks are reached. Based on the remediation plan, action would be taken by the appropriate agency/department. In the past, when crowding occurred decisions were made on an individual basis  who should be let out; a utilization plan would provide a more systematic method of remediating jail population. Is there interest in pursuing the concept?

T.Hance spiritedly states that the concept is flawed. Judges and Sheriff’s Office are accountable and should not be able to avoid responsibility by blaming a matrix. The jail is a community resource and should be used to house the local population. A matrix doesn’t help the community. A.Gerhardt says that it appears that any matrix should be used to help decision makers in release decisions not to take away from the duty the judges have to make release decisions. D.Hendrix states that she understood that the jail was not even able to rent the beds it currently has available and that judges keep people in custody who they think are dangerous to the community. G.Krcmarik moves that the concept be referred to the Jail Population committee for consideration which is seconded by S. Peru. No objection is noted. 

W.White notes that the jail population committee hasn’t met since K.Braatz went on training 10 weeks before. She asks who is on committee and who should be on committee. V. Vega and B. Kolb, A. Gerhardt, D.Jacobson, D.Rozema, M.Walsh-Navarro, K.Braatz are on committee. D. Hendrix says that she will ask Judge Newton if a judge should be appointed to the committee as well.


Updates on County Comparative CJ Expenditures and LGAN modifications are postponed.

AGENCY UPDATES/CONCERNS: None noted.

JAIL DISTRICT TAX INITIATIVE: S. Peru gives overview of the jail district tax initiative. The citizen’s panel met weekly and prepared a report to the Board of Supervisors. A copy of the report will be forwarded to the CJCC members. The BOS voted to put the tax initiative on the September primary ballot. Before the election, there is a need to educate various communities about the issues and the facts. The jail district has been successful in raising rental bed income of over $11 million dollars since opening but the district needs a more reliable funding base since rental bed income is variable. The impact of the deficit in the jail budget is a request for a 5% budget decrease in all departments this fiscal year and, if no other funding is obtained, the problem will be compounded nest year. The jail deficit has the affect of reducing the ability of the county to invest in improvements in the criminal justice system as a whole. Several departments have made increment requests but without funding those requests are going to be difficult to honor. The Board and the citizen’s group encourage the CJCC to improve the system as a whole wherever possible. J. Driscoll adds that the Citizen’s committee had a number of concerns that are presented in the report. There was a request for innovation. S.Peru notes that one of the programs that will likely be funded if the tax increase passes is an in custody treatment program that will partner with the mental health community to transition people back to the community. 

D.Hill adds that during budget hearings there have been a lot of requests for increments within the criminal justice system. Most of the increment requests were tied to the ability to process cases faster and therefore get people out of jail quicker. The Board is concerned about how granting a request from one department will impact other departments and has asked that these type of requests be reviewed by the CJCC. She suggests that maybe the CJCC should create a subcommittee to analyze the system impact of increment requests.

Meeting Adjourned at 4:50pm.

NEXT MEETING: August 16, 2006. 3-5pm. 
