Criminal Justice Coordinating Council
Bi-Monthly Meeting Minutes 
April 16, 2008

Held at the Radisson Hotel

ATTENDANCE

Bill McCance, Gary Krcmarik, Maury Herman, Danna Hendrix, William B. Pribil, Linda Cowan, Joy Dillehay, Brad Massey, Allen Gerhardt, Brad Mattingly, Donald Jacobson, Tom Chotena, Lisa Stankovich, Joy Staveley, Cindy Cox, Kevin Burke, Lynn Burch, Mary Walsh-Navarro,  Vicki Vega, Terry Hance, Deb Hill, Gary Pearlmutter, Bryon Matsuda, Bennie Click, Scott Overton, Margaret McCullough, Brent Harris, Josh Copley, Lance Roberts, Scott Mansfield, Paul Christian, NAU PD
1. ROLL CALL and INTRODUCTIONS by Judge Hendrix
2.  MINUTES APPROVED: February 20, 2008
3. PRESENTATIONS:
Deputy Chief Josh Copley, Sgt. Lance Roberts, and Sgt. Scott Mansfield gave a presentation on the Flagstaff Police Department “Compstat Program” and “Project 40” which will take I.T. data and make proactive strategies to fight and prevent crime.  Training bulletins were distributed and examples included methods of officers walking through construction sites to spot potential crime activity.  Reports over a two-month period indicated a reduction of over 100 crimes.
4.  SUBCOMMITTEE UPDATES

Gary K.-  Executive Committee

1. Explanation of change in agenda format

2. Status Report on the Strategic Planning indicated the agencies are sharing more information, an Arrest to Arraignment Ad Hoc Workgroup has not yet been formed until public members are on board, the Flagstaff Unified School District slot has not been filled, and the employee Ad Hoc Workgroup has not been formed.

    Brad Mattingly- SA/MH Committee- 5 issues

1. The Intake Triage Unit is working well and is in a completed status
2. Treatment options at the Jail are still partially completed

3. There is still little progress on coordination with service providers and funding sources

4. The mental health court is working well at Flagstaff Municipal Court

5. Lisa Stankovich will by the co-chair of the Substance Abuse/Mental Health Committee.
6. Grant funds were received for Coconino County and panel meetings are scheduled for Page and Williams

Mary Walsh-Navarro and Don Jacobson  -   Systems Performance Committee
1. Working with ITU and Police Dept. to increase alternatives to arrest.
2. Focus on solutions to summer spike rate shows now specific trends other than just more people arriving in the community.
3. Pre-trial officers are working on weekends and holidays with good results.  Hoping to expand this service.
4. Justice Court has filled the position for “call back” program, and municipal court will implement an auto program in July. 

5. Felony LOS analysis and trends was distributed.
6. The impact of pre-trial release programs is being studied.
7. Another consultant or group from NAU will conduct the analysis of justice workloads and expenditures.

8. Data collection efforts have been limited, but Courtools have identified ten benchmark measures to collect correct and accurate elements.
Sheriff Pribil - Jail Population Update
1. Kurt Braatz unavailable for recent numbers, but there are currently 85 rentals.
2. The LOS may have decreased due to fewer inmates from Page.
Bryon Matsuda-Juvenile Justice.

1. One detention unit was converted to a treatment program with therapeutic emphasis.
2. There is a higher population at the detention facility and may need to use double bunking.
3. GPS type ankle bracelets are being used with training conducted which allows house arrest with 24-hour supervision.

Lynn Burch-Criminal Justice Integration
1. Working with FPD to get handheld units to officers for electronic submission of citations to court. 

2. Justice Court citations from the S.O. may be ready for test implementation by April 29.

7. AGENCY INFORMATION EXCHANGE
Gary Krcmarik:  Page Justice Court will be investigating the possibility of a modified                      Drug Court with funding from their Court Enhancement funds.
County Attorney:  Receiving contract help on felony backlog (mostly DUIs) by June 30.  The office will be charging crimes within three to four weeks.  

Sheriff Pribil

Immigration issues- CCSO has policy of reporting suspected INS illegal.  This may impact the jail population since the policy applies to all arrests.
Budget issues from the State to pass certain DOC stays back to the local jail will have a major impact on CCSO.

The possibility of photo radar being implemented with the State taking the fine money to offset State budget will be monitored.
7.  ACTION ITEM:  PRE-TRIAL SERVICES MATRIX VALIDATION STUDY

Following information and background by Mary Walsh-Navarro on behalf of the System’s Performance Committee, a motion was made and approved to support a request to the Board of Supervisors for funds in the amount of $15,000 to conduct a Validation Study of its risk assessment matrix, to be paid out of SWBPI funds.

8.  ROUND TABLE DISCUSSIONS 

Discussions were held in small groups to explore the seven key decision points on differences of opinion, areas of agreement, consensus, building understanding, and generating questions for follow-up as well as release options.
9.  Strategic Planning Retreat Update by Gary Krcmarik
MEETING ADJOURNED
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