
Criminal Justice Coordinating Council

Bi-Monthly Meeting
April 15, 2009 3:00 - 5:00 PM
Northern Arizona Healthcare Education, 1000 N Humphreys St, Suite 241-242, Flagstaff‎
(Located in the Basha’s shopping center, between Dominos and Hot Wok Express Restaurant)
Highlights
Attendance: 

Cathy Allen, Lucinda Andreani, Kurt Braatz, Lynn Burch, Kevin Burke, Bethany Dennehy, Joy Dillehay, Jim Driscoll, Lena Fowler, Allen Gerhardt, Mary Herman, Maureen Jackson, Donald Jacobson, Joanne Keene, Brian Kolb, Gary Krcmarik, Andrea Lopez, Byron Matsuda, Brad Mattingly, Eslir Musta, Gary Pearlmutter, Steve Peru, Sara Presler, Bill Pribil, George Pryer, Dave Rozema, Lisa Stankovich, Jon Tuepker, Vicki Vega, Mary Walsh-Navarro, and Debbie Young.
1. Welcome, Introductions and Roll Call  Sheriff Bill Pribil chaired the meeting

2. Minutes from February 18th were approved
3. Sharing Positive Experiences:
Sheriff Bill Pribil – The Sheriff’s Office is pursuing funding from the stimulus package. Sheriff Pribil will teach a three-day rescue class in Supai Canyon. 
Lucinda Andreani – The Adult Probation Department, Genesis X, and the Jail did a great job applying for the Second Chance Re-entry Grant in a very short timeframe. The application gained support from more than 20 different agencies. Judge Hendrix wrote a letter of support for the grant application on behalf of CJCC. Contacts at the Department of Justice (DOJ) and National Association of Counties (NACo) have indicated a large availability funds for criminal justice initiatives. 
Mayor Sara Presler – The Flagstaff Shelter Services completed its first season of overnight shelter services. This season was a huge success for the mentally ill and supported a good relationship between law enforcement and the community. There were many community partners that made this possible. The Flagstaff Family Food Center prepared hot meals for Flagstaff Shelter Services.  The City of Flagstaff unanimously supports the establishment of a permanent day and night facility. The current concept is that the building will be funded by grants and matched by City Community Development Block Grant funds. 

Brad Mattingly – Northern Arizona University recognized the Coconino County DUI Drug Court with the “Community Collaboration Award.” 

A memorial service will be held for Mary Jo Jenkins on Friday, April 17 at 11:30 at the Flagstaff Federated Church. Mary Jo Jenkins was an outstanding and dedicated public servant and will be missed by all CJCC partners.
4. State Budget Update:
Joanne Keene – the Arizona House and State Senate are discussing preliminary appropriations for Fiscal Year 2010. Republicans are working on finalizing the budget by the end of April. Democrats are meeting to find support and offer an alternative budget.  
Stimulus funds for the State of Arizona are still pending. Legislators would have to amend the budget for Arizona to accept stimulus funding. There will be a $1.5 billion infusion from federal Medicaid to the State.
Legislators have addressed a $3 billion deficit for FY 2010; however the budget is still short by $500 million for FY 2009.  Efforts to transfer back prisoners from State Prisons to County Jails appears to not have support at the legislature. Sheriff Pribil was instrumental in lobbying against the prisoner shift. However, the prisoner shift is still on the table. 
The temporary tax hike proposed by the Governor has not received support from the Legislative leadership, unlike the public that supports the tax measure by 2-1 margin.  The Governor is expected to propose a budget. The House is slowly moving bills from Committees, while the Senate is not pursuing any bills.
Gary Krcmarik – The current update on the Courts budget is not as grim as was expected. The Arizona Administrative Office of the Courts (AOC) was concerned that probation cuts would be worse that the current proposal. AOC is expecting to raise $1.4 million through a $10-$20 traffic ticket surcharge.  This surcharge should help alleviate some of the budget cuts. The legislators are sweeping the $6.1 million innovation fund. This fund sweep will greatly affect AOC programs and put most automation programs in jeopardy.  
Risk management fees will be passed to Counties. The County’s Adult Probation Department will be faced with a $64,000 impact. Overall fairly good news from AOC, but there is no final budget yet so impact not known. 

Steve Peru – If there is a statewide vote on the tax increase, then counties will be covering the cost. Coconino County estimates the election will cost $200,000. 
Sheriff Bill Pribil – The Metro Board approved funding for CASA, the Tuba City Meth Task Force, and Big Brothers Big Sisters programs. 

5. Sub-Committee Updates
Sheriff Bill Pribil emphasized the importance of the sub-committees as they are where tasks get accomplished and their roles are very important to the CJCC. 

Bryon Matsuda - Juvenile Justice

1. The Transition Program is going very well. It allows for juveniles with extended incarceration terms to be placed into residential living arrangements.  Judges are seeing improvements with these youth after 3 or 4 months and want to make the program long-term. 
2. The Children of Incarcerated Parents program has 50 members with 25 in regular attendance. The group will make recommendations in the coming months. These children are called “stars.”  The program has identified a high risk for the siblings of “stars” to be involved in delinquent activities. The high risk group is called “all-stars” and alternatives have been identified in addressing the risks associated with this group.
3. The Big Brothers Big Sisters received a Step-Up grant of $17,000 from Metro. Applied for a grant of up to $40,000.  Juvenile Services has applied with Big Brothers Big Sisters for a grant totaling $125,000 annually for four years, which will double the current program.
Mary Walsh-Navarro – Systems Performance

1. The sub-committee prioritized their strategies as follows:
a. Strategic Plan 5.6 a system-wide workload analysis is the main priority since it affects so many different agencies. Potential of using NAU’s Social Research Lab in this study (note the SRL does not exist any longer so an alternative would need to be identified).
b. Expansion of Call-Back program to improve court appearance rates.  Study relationship between Cite and Release and FTA Rate.  Kurt Braatz will contact Jefferson Co. Colorado to see if any of this has already been done.

c. Strategic Plan 5.4 researching alternatives while waiting for the PTS Matrix validation grant (note the grant was approved by the State Justice Institute and the validation study will begin in June).
Brad Mattingly – Behavioral Health
1. Reviewing the feasibility of expanding the mental health court. There is a defense contract out for bid, but the city is still unsure of funding availability to support the existing program or any expansion. 
2. Drug Court processes 140 people a year. The Court is ineligible to apply for Drug Court Grant because the requirements are for the court to serve 2-3 times more people.
3. The Crisis Intervention Team (CIT) was a subcommittee of the Behavioral Health subcommittee. CIT will continue with training law enforcement and sending people to CIT. 
4. Focus of the committee is to increase treatment options available. An intensive outpatient program has operated in Page for more than four months. There is a possibility that a similar program could be established in Tuba City in the future. 
5. The Homeless Court is being considered for implementation by the City Courts. The Serial Inebriation Program is more challenging in its implementation but is currently moving forward with plans. The Homeless Court may be affected by budget cuts.  
6. Statistics show that 53% of jailed offenses in Page are attributed to alcohol. At the same time there is no data on 18% of arrests, which could potentially bring the number of alcohol arrests in Page up to 71%.  Statistics in Flagstaff show that 21% are alcohol related; the number could be larger since it currently does not track drugs. 
7. The subcommittee would require some clarification from the Executive Committee on Strategic Plan Item 3.5 Domestic Violence; does it pertain to Domestic Violence treatment or Domestic Violence in the system?
Maureen Jackson – Criminal Justice Integration (CJI) 

1. Electronic Citations at the Flagstaff Police Department have accounted for 10% of the citations, which is good start for the initial roll out. E-Citations are an improvement because they come directly from the officer and there is no extra time spent entering required data by hand later. FPD needs more mobile units. The Subcommittee applied for an ACJC grant to get additional devices.  
2. A developer was hired to upgrade and place better data on the state interfaces. We have established a great relationship with AOC.
3. It is important to meet individually to see what data is useful for the CJCC groups.
Lucinda Andreani – Executive Committee 
1. The Executive Committee Retreat was modified to half a day to accommodate people attending the memorial services for Mary Jo Jenkins. The Executive Committee will schedule a second day to include participation from subcommittee chairs in the retreat. 
2.
We are continuing to share information with the criminal justice Business Managers about funding opportunities.
6. Solutions Discussion and Agency Information Exchange
Kevin Burke – The City has issued 10 notices of layoffs in the Police Department. This includes 6 sworn officers and 4 civilian positions.  The City is pursuing grant funding. The City is trying to avoid layoffs by reducing hours. 
Sheriff Bill Pribil – The Sheriff’s Office is reducing its budget by $171,000 to meet County budget targets.  It will be difficult to avoid reductions in staff. The Sheriff's Office has held three positions unfilled in anticipation of cuts.  Some of the budget cuts are coming from reduced travel. The Sheriff plans to transfer $30,000 for extraditions from other states from the general fund to the jail district.  
The budget cuts will translate into longer wait period for citizens before Sheriff Deputies can respond. There is the likelihood of fewer citations, less self-initiated policing and less services.  The Sheriff’s Office has requested grant funds for five COPS positions.  Currently funds for three Page boat patrol officers are provided from a tax on boat registrations. The State Parks Board is withholding $500,000 from this funding and legal action may be required to get these funds released to the Counties. 

Brad Mattingly – Adult Probation has Access to Recovery Methamphetamine Grant, which is a 1 ½ year grant that is through Coconino County.  We are conducting interviews with people with grant experience. 

George Pryer – Recognized the work of Mayor Sara Presler. The Mayoral Symphony Program helps at-risk youth by taking them to dinner and then the symphony on Friday nights and reuniting on Saturday for lunch and discussion. This is a great venue for at-risk youth to connect with the positive aspects of community.
Lucinda Andreani – two meetings with the Criminal Justice (CJ) Business Managers provided for the sharing of grant information and identified possible collaborations.  The group will decide if they wish to continue meeting.
Lena Fowler – Supervisor Fowler is meeting with the Navajo communities and talking about the criminal justice system and children.  She desires a better working relationship with the Nation and is attending community meetings to accomplish it.  It is important to share any information with Tuba City and the Nation through Supervisor Fowler.
Northern Arizona Regional Behavioral Health Authority (NARBHA) is expanding providers, which allows for more options for its clients.  There are two new providers - Child and Family Court Services and Southwest Behavioral Services.  
Action Items

What type of reductions has been seen at the ER for inebriations? Is no news good news? It was requested that Linda Cowan from the Guidance Center and someone from the hospital provide reports at the next meeting. Linda Cowan will provide a presentation at the August meeting.  
Meeting Adjourned
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