Criminal Justice Coordinating Council

Bi-Monthly Meeting
August 20, 2008 3-5 PM

Radisson Woodlands Hotel
AGENDA
Please remember to sign in on sign up sheet so your presence will be noted in the minutes.
1. Welcome, Introduction and Roll Call  3:00-3:05 Chair

2. Approval of Minutes:  April 16, 2008    3:05-3:10 Chair
3. Guest Presentation  3:10-3:30
· Details:  Adult Probation “Evidence Based Practices” 
      4.   Sub-Committee Accomplishments/ Strategic Plan Update 3:30-3:50
· Details:  Committees to provide update on accomplishments and status of strategic plan -Sub-committee chairs or designees
· Executive Committee, Juvenile Justice, Systems Performance, Substance Abuse & Mental Health, Felony Task Force, CJI, Arrest to Arraignment
5. Informal Networking and Snacks  3:50-4:00
6. Coordinator Update  4:00-4:05
· Details:  Jail trend reports, accomplishments, issues – Wendy White
7. Agency Information Exchange and Discussion 4:05-4:25
· Details: This is the time to announce any changes in policies or procedures, temporary or permanent change in emphasis on policing, prosecution, stepped up enforcement, grants or news from your department or agency that MAY impact other members of the CJCC or the system as a whole.
· Please raise any thoughts or concerns you may have regarding how such changes may impact your agency/department
8. Discussion Topic: Evidence Based Practices   4:25-4:50
· Details:  Table Discussion – What does “evidence based practices” mean to your agency/department (See next page for more details)
· Purpose: Explore differences of opinion, find areas of agreement, generate consensus, build understanding, generate questions for follow-up
9. 2009-2011 Strategic Plan Update  4:50-5:00 Gary Krcmarik
10. Adjourn
Food for Thought

· What does “evidence based” practices mean?

· Why would we want to adopt “evidence based” models?

· What obstacles exist to adopting “evidence based” practices in my/our agency or department?

· What are the drawbacks to using “evidence based” practices?

· Can we afford to adopt “evidence based” practices?

· How does the use of “evidence based” practices differ from current policies and practices in the fields of criminal justice, policing and corrections?
· What should be done with current practices or programs that either are not “evidence” based or that have been shown in other studies to be ineffective?

Some Information to Help Inform the Discussion

David Weisburd, professor of criminology at the University of Maryland and Jerusalem’s Hebrew University Law School, says that how criminal justice looks in 2040 will largely depend on the research path we take: Will developments in policies and technologies be based on clinical experience or on evidence? 

In the evidence-based model, a new program undergoes systematic research and evaluation before it is widely adopted. Now dominant in medicine—and becoming more popular in other areas such as education—the evidence-based model has been used successfully in criminal justice. For example, hot-spot policing (a policy adopted in the early 1990’s that focuses police resources in high-crime areas) was preceded by studies that demonstrated its effectiveness.

But the evidence-based model also has shortcomings. Research requires a large investment of time and money, and many practitioners understandably would rather spend resources implementing an innovation than wait for confirming research. Time—always a precious commodity for policymakers and practitioners—can be a particularly frustrating component of the evidence-based model. Credible research requires time to adequately test an approach, often in more than one jurisdiction, before communities can adopt it on a large scale.

“Policymakers want to improve things while they have the power,” Weisburd says. “They are under pressure to make an impact—so there is tension between the slowness of the evidence-based process and the pressure to move quickly.”

Weisburd proposes making the evidence-based model “more realistic.” He believes this can be done by:

· Streamlining the process of developing evidence and conducting evaluations. 

· Building an infrastructure to ensure that studies do not reinvent the wheel. 

· Devising methods for getting studies off the ground faster, such as encouraging funders to help in the development of high-quality randomized experimental studies. 

· Reinforcing a culture that emphasizes the exploration of which programs and practices do and do not work. 

· Weisburd also argues that Federal investment in the scientific evaluation of new practices and programs must be increased. Researchers and practitioners must insist that “if you want us to make intelligent policy and not waste money by prematurely innovating in hundreds of departments, you must give us more money

