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Todayos Excu

AOn the Road Againbé
AReview Trip Planner

A Where Have We Travelled?
ARecap of Key Milestones

ATodayds Excur si on
AAnalysis of U.S. Forest Service Roads
ABonding as a Financing Option
AlLegislative Update
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Trip Planner

]
Series of Board Work Sessions:

A April 8 8 Aligning Future Expenditures with Future
Revenues

A April 15 dResults of Independent Pavement Assessment
AApril228Tr ansportation, Jobs
A May 13

A Resultsof Analysis Of U.S. Forest Servideoads

A Discussion of Bonding as Financing Option

A Legislative Update
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TheFundamentallssue

Gas TaxRevenueComprises 70% of the
Countyodos Road Mainten
A Gas tax is not indexed to inflation
A No increase in more than 20 years

A Gasoline sales have declined and will continue to
decline due to improved vehicle efficiency

Result:
Current Service Level is NOT Financially Sustainable
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Review of Revenue Challenges

A Secure Rural Schools (SRS)

A Approximately $1.5M allocated forroads annually

A Expired in 201346 final payment received in 2014

A Not sufficient to addressstructural deficit even if renewed
A Payment in Lieu of Taxes (PILT)

A Supports General Fund not used for road maintenance
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Great Recession Strategies

A Insulating the Public: ShorfTerm Strategies

A Salary Savings through Holding of 15% to 28%
Vacancies (31.8 FTEOS)

A Deferred Equipment Replacement
A Deferred Capital Investment

A Provided ShortTerm Ability to Extend Fund Balance
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What Have We Done to
Lower Costs Longerm

Long-Term Permanent EfficiencyStrategiesBeing
Implemented:

A Eliminated Positions

A Extended equipmentreplacement point

A Balancedequipment utilization

A Reduced fleet size

A Strategic deployment of humanresources
(load leveling)

A 2013/2014 Snow Plan

A Evaluating Service Agreements

Strategies above create about$2M/year in costreductions
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Strategies for Addressing the
Transportation Financial Issue

Align Future Expenditures to Future Revenues
A Reduce Service Levels
A Develop Potential Revenue Opportunity
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Review of Potential
Revenue Opportunities

] ——
: Funds Funded by Coun :
Possible : : : y ty Public :
Revenue Revenue Recurring ol Results in | Operations and Local | Property Owners of Vote Defined
Opportunity One-Time?|Public Debt] Maintenance, | Control? | by All Sales Tax .4 Sunset?
Amount . Required?
or Capital? Payers?
. - . No: Defined by
T t M [ with . . . :
ransaction, Use, inimal wit Recurring No Both State Action|  Individual Permitees No State
or Impact Fees Respect to Need . .
Required Legislature
Average of $1.4 . . ,
- , . Matching F P Def
Grants Million/Yr Secureq  One-Time No Capital Only No atching Funds Provide No efined by
by County Grant Term
over Last 10 Yeal
Property Tax Approximately : ]
Overide $800.000/Yr Recurring No Both Yes County Property Owners Yes 7 Years
: : . - Once Total
Capital Projects Tle(.j 0 Spgmﬂc One-Time No Capital only Yes All Sales Tax Payers Yes Amount
Sales Tax Capital Projects
Collected
General Approximately Qs IRl
Obligation Bg 264 Million One-Time Yes Capital Only Yes County Property Owners Yes Sgrv.lce IS
Paid in Full
/ Annual Avera
A db
County Over 10 Years: p()/root\é?s ¥
Transportation 1/4 Cent=$6.1 Recurring No Both Yes All Sales Tax Payers Yes
(Generally 11
Sales Tax 3/8 Cent=$9.1
to 30 Years

1/2 Cent=$1
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County Maintained
Forest Service Roads
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Road Ownership

1 —
A 930 Total Miles Maintained: County Owned, USFS,
A 460 Miles Statutorily Owned o0, > 2o8 NIles,

& Maintained by the County

A 258 Miles of Forest Service
Roads Maintained primarily
through Schedule A
Agreement (Not Mandated)

A 212 Miles of Navajo Nation
Roads Maintained Through
IGA with BIA (Not Mandated)
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U.S. Forest Service
Road Classification

Minor Collector Minor Arterial

7 Miles,3% = — 22 Miles, 8%

Local /

123 Miles, 48%

Major Collector
106 Miles,41%
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U. S. Forest Service Roads
Road Surface

Dirt/Gravel

Asphalt :
108 Miles, 42%

150 Miles, 58%
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Asphalt Surface Roads

USFS
150 Miles, 47%

Surface Type \o
AOf the Countyos Tot al

319 Asphalt Miles,
150 miles (47%) are
USFS Roads

A 58% of USFS Roads
are Asphalt “

(many minor arterials County
and collectors) 169 Miles, 53%
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