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Service to Community



Mission

We are committed to providing responsive and effective Service to the
Community. We earn and maintain the public’s trust and confidence
through our integrity and professionalism. We fulfill this commitment by
developing professional staff, establishing partnerships within our

community, and dedicating our resources and skills to these efforts.

Vision

We are committed to providing exemplary service to our public and
improving the quality of life in our community. We recognize and value
diversity as we constantly strive to meet future challenges with innovative

and creative solutions.

Values

e Dedication - We provide exceptional service to all people in all
circumstances

e Professionalism - We perform our jobs conscientiously and to the

highest standards

e Ethics - We value the public's trust and honor our commitments with
honesty and integrity

e Respect - We are compassionate and attentive to the needs of our
community, co-workers, and the people we serve, and we treat everyone

with dignity



Commitment to Our Employees

The Coconino County Sheriff’s Office recognizes our employees as the
most valuable resource contributing to our organization’s ability to meet
our mission. We are committed to supporting staff development and
encouraging professional growth. A key to our success is the respect we

show our fellow employees and the community we serve.

Leadership Philosophy

We the employees of the Coconino County Sheriff’s Office recognize that
through our own creativity, knowledge and desire to excel, we will create a
work environment with clear goals and mutual support. People excel when
given the opportunity for self-development, when recognized for their
achievements and contributions, and when empowered to use their talents.
We seek and consider input and involvement from individuals throughout
our organization during decision making processes. We encourage
everyone’s involvement as a team toward the accomplishment of our

mission of Service to the Community.



INTRODUCTION

OFFICE OF THE SHERIFF

Coconino County is the second largest county in the United States covering 18,617 square
miles of land. According to the 2012 census estimates (by the US Census Bureau), our county
has a population of 136,011 residents. Our county also is a popular tourist and recreation site
with millions of visitors each year. The Grand Canyon alone received over 4 million visitors in
2011 (Grand Canyon National Park publication, Park Profile 2012), Lake Powell receives 3 over
million visitors annually (Friends of Lake Powell Fact Sheet), and the Coconino National Forest
estimated 4.6 million visitors a year (Travel Management Final Environmental Impact Statement
2011, Chapter 3). The county seat and our main office are located in Flagstaff, AZ.

The Sheriff is an elected position with power and authority established in Arizona Revised
Statute 11-441. The Sheriff's Office provides law enforcement services to all unincorporated
areas of the county, operates the county jail, conducts search and rescue operations, serves
civil process, and provides patrol and investigative services to the citizens of Coconino County.
Our agency works closely with other public safety agencies in cooperative efforts to ensure
community safety in both incorporated and unincorporated areas.

DIRECTION OF THE AGENCY

In 2005, Bill Pribil was sworn into the Office of the Sheriff of Coconino County. He
was re-elected to the position for a second term that began January 2009. Sheriff
Pribil has transitioned the agency into a new era of law enforcement. His vision is
for an organization which encourages employees to be active participants in
defining specific goals of the agency under the overall goal of Service to
Community. Sheriff Pribil also espouses the International Association of Chiefs of
Police (IACP), Leadership in Police Organization Philosophy. The agency’s
Mission, Vision, Values, Leadership Philosophy, and Commitment to Employees
reflect this style of leadership.

. - . . . . Photo 1 - Sheriff William B. Pribil
Sheriff Pribil started his career in law enforcement with the Coconino

County Sheriff's Office in 1974. He has a M.A. in Public Administration and a B.S. in Police
Science from Northern Arizona University. He is a graduate of the National Sheriff’s Institute,
the FBI National Academy, the National Institute of Corrections, and the IACP Leadership in
Police Organizations training. He serves on several community working groups, including the
Arizona County Attorney’s and Sheriff's Association, the Arizona Public Safety Communications
Advisory Committee, the Arizona Joint Terrorism Task Force, the Arizona Department of
Homeland Security Northern Region Advisory Council, the Coconino County Criminal Justice
Coordinating Council, the Juvenile Court Community Advisory Board, the Northern Arizona
Metro Board, the Methamphetamine Task Force, Coconino County Alliance Against Drugs, the
Coconino Community College Criminal Justice Advisory Committee, Coconino County Domestic
Violence Review Panel, Coconino County Civil Rights Commission, and the Arizona Peace
Officer Standards and Training Board Basic Training and Facilities Advisory Group. In
partnership with the Flagstaff Police Department and Coconino County Emergency Services,
Sheriff Pribil has been instrumental in implementing and developing Community Emergency



Response Teams throughout Coconino County. Sheriff Pribil is dedicated to service of the
Northern Arizona community and to developing our future leaders in law enforcement. Sheriff
Pribil is married and has two children.

STRATEGIC AND LONG TERM PLANNNG

Each year Coconino County Sheriff’'s Office employees representing all divisions and levels of the
agency work with command staff to update our short term and long term strategic plan. Our
strategic planning process is used to provide direction as we set priorities, review programs,
develop our budget, and seek funding. Our strategic objectives are to: Enhance Community
Partnerships, Continue Innovative Utilization of Resources, Enhance Staff Development, and
Become a Preferred Employer. We continue to seek ways to meet increased demands for
service, contribute to community quality and safety, attract and retain excellent staff, and provide
premier customer service.

ACCOMPLISHMENTS 2011-2012

Despite reduction in staff and funding due to local, state, and federal economic crises, we
continued to move forward in the services we provide to the community. Below are listed some of
our accomplishments during 2011-2012.

e Enhance communication with the community through newsletters, Twitter, Facebook,
website

e Engage citizens through Neighborhood Watch, CERT, Patrol volunteers, surveys, and
public information access such as crime mapping (RAIDS Online) and Offender Watch

e Continue to develop community partnerships through additional Neighborhood Watch
meetings, Citizens Academies, and Community Emergency Response Teams trainings

e Receive grant funding for equipment, programs and service levels affected by local and
state budget reductions

Enhance community policing through Reserve Deputy program
Designate Repair and Replacement funds for future facility needs

e Continue commitment to reduce energy consumption through green programs such as
electronic recycling, quality maintenance to extend the life of systems, and installation of
energy efficient products

e Participate in statewide boards and committees to engage state leaders in the needs of
Coconino County and public safety

e Seek the best value for the cost and use transparent spending processes in a
commitment to proactive fiscal health

e Use technological solutions to improve services

o Detention technological solutions such as video visitation, improved door lock
system, implementation of iris scan technology, upgrades to inmate phone
system, upgrades to commissary, and upgrades to inmate account systems

o Patrol technological solutions such as upgrades to computer aided dispatch in
collaboration with county-wide 911 re-addressing project, mobile data centers
(computers) in patrol vehicles, vehicle repeaters for enhanced radio
communication, records and computer dispatch software upgrades



e Continue to dedicate resources to staff development and training
o Leadership training for supervisors
o Improved evaluation and employee feedback process
o Information sharing through dedicated staff briefings and internal communication
processes
Development of staff for promotional opportunities
Continued emphasis on cross divisional team work and trainings
Trainings to stay current in law enforcement standards
o Outreach through job fairs

e Continue to work with county-wide groups to address community issues related to mental
illness, substance abuse, domestic violence, and child fatality reviews

e Continue to evaluate programs to meet needs of the community and enhance the
effectiveness of programs

o Inmate Programs: Exodus expansion partnership with Adult Probation,
expansion of Thinking for a Change and Life Skills classes, Work Crew
restructure to serve more community needs, Working Inmate incentive dorm
providing inmates with hands on skills training, Telmate vendor contract to
provide services to inmates for enhanced phone and court information,

o Detention Programs: in-house Detention Academy; multiple program
partnerships with Coconino Community College

o Interagency Teams: develop Child Abduction Response Team

o Patrol Programs: new Air Operations program, continuation of K9 program

o Search and Rescue: Mountain Rescue Association — Mountain Rescue
Certification

o Regular position and organizational structure assessment to enhance customer
service

e Continue evaluation of programs and business processes to meet needs of the
community and enhance the effectiveness of programs

O O O

DATA DISCLOSURE

During 2000-2001, the Coconino County Sheriff’s co-located with the Flagstaff Police
Department. The two agencies, along with the Williams Police Department and Northern Arizona
University Police Department also share a data / records information system. The shared records
management system is Intergraph Public Safety (IPS) and was introduced at the time of our co-
location. The sharing of the data information system among several agencies has created many
challenges as well as many opportunities for data analyses.

It is important to realize that all data provided in this report is a snapshot of the data at the time
analyses were performed. We recognize that data summaries may change slightly when new or
additional information is received and the database updated. We estimate <10% variance in
most of our data sets. While specific numbers may vary from report to report, the trends remain.
Where possible, data is reported based on calendar year. For budget related information, data is
usually presented based on the fiscal year (July 1% through June 30”‘).

One of the major tools used in the summary and analysis of our data is BAIR Analytics, ATAC
(Automated Tactical Analysis of Crime) Workstation. This software provides us a powerful tool to
guery our Records Management System for crime pattern analysis, crime mapping, reporting to
criminal investigations and intelligence analysis.

We have attempted to recapture the significant events and programs that have occurred during
2010-2011, but realize that some may have been unintentionally omitted. These omissions by no



means decrease the value of these events in the shaping of our agency. We are committed to
continually improving our statistical analyses and providing the most accurate and timely data
possible.

Free Online Crime Maps Website

In 2011, the Sheriff's Office announced our new web based crime mapping program that is free to
the public. The program is called RAIDS Online. Anyone can view crimes by type, location and
date range. The program is powered by Bair Software and uses the ESRI ArcGIS mapping
software. To access the crime map information for Coconino County, citizens can go to
http://www.raidsonline.com/?address=Flagstaff%2CAZ.

How does it work? Data from our Records Management System is uploaded daily to the RAIDS
Online website. Some incidents that occur in remote locations, such as forested areas or rural
areas may not make it to the map due to lack of an addressing system. To help protect victims of
crime, locations on RAIDS Online are listed to the block level of the street. For crimes such as
sexual assaults the location is randomly offset slightly on the map.

RAIDS Online is a way to keep the public informed and involved. Information sharing through
crime mapping is one more way we can partner with the community to have a positive impact on
the quality of life in our neighborhoods.
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Figure 1 - Screenshot of RAIDS Online crime mapping tool
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FINAL ROLL CALL

Deputy Escapulo D. Norro - Killed in the line of
duty July 17, 1908. Deputy Norro was told by a
woman that a bartender named Jim Duncan,
who was at the Harvey House in Williams, had
caused her some trouble. Norro found Duncan
at the Jones saloon and tried to arrest him, both
going for their guns. When the smoke cleared,
Norro was dead from two gunshot wounds. Two
bystanders were wounded. Duncan was taken
into custody and rushed to Flagstaff to keep him
from being lynched.

Deputy John B. Jamison - Killed in the line of
duty September 6, 1982. Deputy Jamison was
ambushed while checking on another Deputy
who Dispatch had lost radio contact with. The
other Deputy was checking on a stolen truck
when he was disarmed and handcuffed to a tree
by an armed suspect hiding in a tent. The
suspect then left in the stolen vehicle, passing
Deputy Jamison. The suspect stopped the truck,
got out and opened fire with a rifle on Deputy
Jamison who was pinned down inside his patrol
unit. Jamison was shot three times at close
range. Twenty seven rounds were shot into his
patrol vehicle. The suspect and an accomplice
fled, but were apprehended in Flagstaff. Both
were tried and convicted of felony murder. A
female accomplice was released after serving
14 years in prison. The shooter was executed in
the year 2000.

Deputy James Michael Young - Killed in the
line of duty May 25, 1983. Deputy Young,
assigned to the Fredonia District, was
attempting to serve an arrest warrant on a
subject at his home. Once Deputy Young and
backup officers entered the home, the suspect
who was brandishing a pistol, came out of a
back bedroom where he and Deputy Young
came face to face in a narrow hallway. Deputy
Young was able to draw his pistol and Kill the
suspect. Deputy Young was also shot and
killed in an exchange of gunfire with the
suspect.

. A |
[ B

LA \ & ’ \‘:’ e ;.
Photo 2 - Coconino County Sheriff / Flagstaff Police Law
Enforcement Officers Memorial
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PERSONNEL & RECRUITMENT

The Sheriff's Office recognizes its personnel as its most valuable resource. The Coconino
County Sheriff's Office continues to focus on ways to recruit and retain staff. While we are not
able to match the salaries of many other Arizona law enforcement agencies, we continue to work
toward a competitive salary plan, and we offer opportunities that might not be available at other
agencies.

In addition to advocating for competitive salaries, the Sheriff’'s Office also actively recruits through
community events and job fairs. We developed a recruitment video and explored ways of
recruiting via the internet. We offer employee incentives such as tuition reimbursement, a
dedicated training program, and innovative shift schedules. We also emphasize employee
recognition as important in providing positive feedback and improving employee job satisfaction.

Over the past two years, the Sheriff's Office eliminated four vacant sworn positions to provide
salary adjustments to sworn staff to keep those salaries somewhat competitive with other law
enforcement agencies. This was a temporary solution to our long term commitment to ensure
employees are appropriately compensated in a competitive market. Other changes in staffing
levels were primarily in the area of Detention Civilian staff where additional grant funded positions
have allowed us to expand inmate education and treatment programs such as Exodus.

FY 2012 FTE = 269

B FTEs Detn Civilian
M FTEs Detention Officers
FTEs Civilian Other

B FTEs Sworn

Figure 3 - Proportion of Employee Positions by Assignment Type in FY2012

Detention Civilian includes Detention Support Staff, Kitchen, Medical, Detention Program Coordinators; Detention
includes Detention Officers | & Il, Detention Sergeants, Detention Lieutenants, Detention Commander; Sworn includes
Deputies, Corporals, Sergeants, Detectives, Lieutenants, Captain, Chief, Sheriff (the commissioned peace officers);
Civilian Other includes Information Technology, Custodial, Maintenance, Administrative, Community Programs Planner,
Crime Scene Investigator, Administrative Commander. Numbers are rounded up.

15



60%

55%
50%
40%
B County 2007
30%
B County 2011
20% 1 CCSO as of Feb 2013
10%
0%

Less than 5 5-10 years 10-15years 15-20years 20 plus years
years

Figure 4 - Snapshot of Employees’ Years of Service as of 6/24/13

N=249 employees; approximately 40% of employees have been with our agency for more than 6 years

Years of Service by Assighment Type

100%
90%
80%
70%
60% M 16+ years
50% M 11-15 years
40% M 5-10years
30% M < 5years
20%
10%

0% | | | |

Detention  Detention Patrol/Cl Support Command
Support

% of Employees

Figure 5 - Years of Service of Employees by Sheriff’s Office Divisions as an Indicator of Retention
Detention = Detention Officers; Detention Support = Detention Support Specialists, Program Coordinators and Staff,

Kitchen Staff, Medical Staff; Patrol/Cl = Sworn Peace Officers; Support = Finance, HR, Administrative Support Teams;
Information Technology, Maintenance, Custodial, Warrants; Command = Sheriff, Chief, Commanders.
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TRAININGS

The types of trainings attended range from county or state required trainings to employee
personal growth classes. Examples of classes offered to both civilians and sworn officers are:
growth and development classes (such as defensive driving, blood borne pathogen awareness,
grant writing, office and employee management, supervision and leadership), computer trainings
(such as Microsoft Office applications and special law enforcement software tools), career
training for administrative professionals, career training for detention professionals, Search and
Rescue related trainings, and criminal justice information system trainings. These and other
classes are regularly offered by the County, partner agencies, colleges and universities, and
independent sources. Several employees utilize tuition reimbursement programs to continue
their education at Northern Arizona University and Coconino Community College.

Upon hire all Sworn Peace Officers must successfully complete an Arizona Peace Officers
Standards and Training (AZPOST) Board accredited academy or if transferring from another
jurisdiction show competency in standards set by AZPOST. AZPOST training consists of 16-18
weeks of training (640-720 hours). Training includes law enforcement and criminal justice
system, criminal law (laws of arrest, search and seizure, evidence, warrants, civil, juvenile laws,
etc.), patrol procedures (observation, special situations such as domestic violence and mentally ill
subjects, crimes in progress, crowd control, disasters, hazardous materials, radio communication,
fires, traffic, collisions, etc.), investigations (crime scene management, evidence procedures,
interviewing, fingerprinting, deaths, narcotic crimes, etc.), community and police relations, records
and report writing, proficiency skills (first aid, firearms, physical conditioning, vehicle operations,
defensive tactics, etc.). Following academy graduation, they then spend a minimum of 18 weeks
on the Field Training Program during which time they work under the supervision and mentoring
of deputies certified as field trainers.

Within one year of hire, all Detention Officers must successfully complete the Arizona Detention
Association (ADA) curriculum consisting of 6 weeks of training (240 hours). The Coconino
County Sheriff's Office has its own Detention Officer Training Academy that meets ADA
accreditation and which is provided through a partnership with Coconino Community College.
Training combines academic, tactical, physical fitness and team building classes. It mirrors many
of the same topics taught in the Peace Officers Academies. Officers receive 13 credit hours
toward and Associate degree in the Administration of Justice. Detention Officers also spend
several weeks in a field training capacity during which time they work under the supervision and
mentoring of senior staff members. Depending on their assignment, some Detention Officers also
must show proficiency in firearms as well.

Several classes are required by the Arizona Peace Officer Standards and Training (AZ POST)
Board as continuing education for certified peace officers. Each year, peace officers are required
to show proficiency in daytime or a night-time firearms and discretionary target. In addition, most
are required to complete eight hours of POST approved continuing education annually and eight
hours of POST approved demonstration every three years. In-service training is regularly
provided to officers. Some of the topics covered are: domestic violence, drug recognition, gangs,
interview techniques, child abuse investigation, cyber investigation, forensic investigations,
highway interdictions, search and rescue, radar and traffic enforcement, phlebotomy, sex crimes
investigations, and tactical decisions.

The Sheriff's Office also continues to meet National Incident Management System compliance
which requires all employees be trained in the Incident Command System and the National
Incident Management System. Numbers and types of trainings vary depending on the
employee’s position in the organization. These classes are required by the federal government
as it develops standard protocols for response to disasters and other major incidents. The
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Sheriff’'s Office has used the Incident Command System for several years in the management of
Search and Rescue and major law enforcement events.

We continue to espouse the philosophy of leadership in police organizations and incorporate its
concepts into everyday practices. In 2007, the Sheriff's Office began police organization
leadership training for command and middle management staff through the Arizona Peace
Officers Standards and Training (AZ POST) board. At that time, the course was a 160 hour class
called Leadership in Police Organizations which was designed by the International Association of
Chiefs of Police. Since that time, the course has been re-titled Arizona Leadership Program. By
the end of calendar year 2012, 85% of our command and middle management staff had
completed the course. The program provides leaders with tools to better identify how the roles of
individuals, groups, organization, and community all come into play in the success of an agency.
Other leadership programs which our staff attends complement these programs: FBI National
Academy, National Jail Leadership Command Academy, AZ POST Supervisor’s School, and
Coconino County Supervisors Development Academy. This is part of our dedication to
developing future leaders in law enforcement and the community.

3000

Approximations of 2832

- Continuing Education Hours

2000

m 2010
1500

w2011
w2012

1000

500

Civilian Detention Officer Sworn

Figure 6 - Approximate Hours of Continuing Education received by CCSO Employees

Academy hours are not included. Data from Coconino County Employee Growth and Development (EGAD) Training
Center Database (EDTC), Employee Training by Type/Position Report.
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EMPLOYEE DEMOGRAPHICS

FY 2013 Ethnicity Distribution of Employees

1%

1% | 2%

M Asian

M Black

M White - Hispanic

B White - Non Hispanic

M Native American

m Other

FY 2013 Gender Distribution

® Male

W Female

FY 2013 Age Distribution of Employees

m 18-25 years old
W 26-35years old
m 36-45 years old
W 46-55 years old

W 56+ years old

o

Figure 7 - Snapshot of Employee Demographics on 6/24/13

N=249 employees and does not equal full-time equivalents (FTE). Data is from the CCSO Employee Database LEAF
Intranet.



20+ YEARS PUBLIC SAFETY RETIREMENTS
(The position held at the time of retirement is listed)

Paul Wible, Sergeant Ron Anderson, Lieutenant Donna Womble, Lieutenant
Patrol Division Patrol Division Detention Division
January 2011 May 2011 July 2011

Robert James, Deputy Glenn Isbell, Deputy Mark Christian, Lieutenant
Patrol Division Patrol Division Patrol Division
June 2011 September 2012 December 2012

Photo 3 - Photos of 20+ Years of Service Retired Employees
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AWARDS AND SPECIAL RECOGNITION

The Coconino County Sheriff’'s Office is dedicated to celebrating the success and achievements
or our employees, volunteers, and community members. Below is a summary of some of the
employee successes we celebrated in 2011 and 2012. We are not able to capture all of the
personal and career achievements of our employees below, but would like to provide a snapshot
of some of the successes. Our quarterly CCSO Highlights Newsletter, which is available online
on the Coconino County Sheriff's Office website, also celebrates events such as commendations
given to our employees, promotions, and community partnership achievements.

Fraternal Order of Police

2011: Bill Mitchell 2012: Alicia Flores
Filiberto Valerio Dave Garrison

Veterans of Foreign Wars Exchange Club

2011: Elano Sales 2011: Jason Lurkins

2012: Michael Curtis 2012: Christie Wenstrom

Sheriff’s Award for Service to Community

2011: Kathleen Austin — Dedication to the Neighborhood Watch Program and to improving the
quality of life in the Doney Park Community

Tom Florman, Nina Garcia, Scott George, Diana Husband, Tim Richards, Dan Sereno,
Susan Shikany, Jim Wells, Larry Zamora — Computer Technology Team for dedicated
service and enhancements to criminal justice efficiencies and information sharing

Tony Bond, Len Friedlund, Wally Hutzler, Greg Ribas, Don Reid, Gene Riffle, Mark
Stevenson, Marty Williams — in recognition of the dedicated work done by our CCSO
Volunteer Patrol Unit in serving the community

Brenda Grey — in recognition of her service to the citizens of Coconino County and
support of the Coconino County Sheriff’s Office as the County Public Information Officer

Steve Peru — in recognition of his service to the citizens of Coconino County and support
of the Coconino County Sheriff’s Office as the County Manager

Sherrie Collins — in recognition of her service to the citizens of Coconino County and
support of the Coconino County Sheriff's Office as the County Emergency Manager
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2012:

Kathy Eaton — in appreciation of her partnership in the Northern Arizona Law
Enforcement Air Operations Program

Jean Wilcox — in recognition of her service to the citizens of Coconino County and
support of the Coconino County Sheriff’s Office as a member of the County Attorney’s
Office

Kathy Jenkins — in recognition of her service to the citizens of Coconino County and
support of the Coconino County Sheriff’s Office as the Assistant Director of County
Human Resources and the County Risk Manager

Dave and Valerie Garrison — compassionate care to survivor of climbing partner’s death

Blaine “Mac” Mcllwaine — partnership in law enforcement employee hiring through
polygraph services

Alan Anderson, Tony Bond, Len Friedlund, Bill Hagan, Mary Lou Hagan, Wally Hutzler,
Greg Ribas, Gene Riffle, Mark Stvenson — Volunteers in Policing and CERT

Coconino County SPIRIT (Serving People, Initiating Respect, & Inspiring Teamwork)

2011:

2012:

Valerie Aushand Peggy Croshy
Curtis Baughman Gina Duleno-Burke
Denise Carroll Angela Rodriguez
Mark Christian Pat Rudd

Elano Sales
Bill Glenn Ethan Mitkowski
Brandy Gomez-Alo Corey Ringenberg
Jason Lurkins Summer Wolfe

National Public Service Awards

2011:

2012:

Michael Barnes, Curtis Baughman, Leland Greymountain, Walita Begay — Page
Detention Officer Court Team

Matt Figueroa — Coconino County Supervisor’s Development Academy Team

Myrna Goldstein — Coconino County United Way Fundraiser Team Leaders
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Other Special Recognitions

2011:

2012:

2011:

2012:

Life Saving Award/

David Brookshire, Brad Heppner, Christopher Harwood (December 2010 Lake Mary
Winter Water Rescue)

Larry Zamora (Incident at Sizzler involving choking patron)

Al Astorga, Roger Bounds, Bob Braudy, Paul Currivan, Aaron Dick, Dave Garrison,
Mike Getchis, Dennis Gill, Ken Herron, Scott Kuhr, Colter Lane, Deb Lauman,
Randy Marlatt, Patrick Mclnnis, Junji Sakai, Victor Walco, Darrell Detty, Dan Millon,
Darren Winters, Matt Uhl, Mark Peterson, Cooper Carr, Lars Romig, Johnny Sedillo,
Aron Sheehan (August 2011 Insomnia Canyon Technical Rescue)

Jason Bundy, Dan Watson, J.D. Horlacher (September 2012 extrication of person
trapped under heavy equipment)

Troy Short, Brandon White (September 2012 CPR and emergency scene management
in vehicle-motorcycle collision)

B B

Achievement Awowrd
Chuck Jones, Joe Sumner, Benita Boyd — Cold Case Squad

Margot Julian, Nan Shoaff, Gina Duleno-Burke — EXODUS Program
Theresa Arias — Inmate Women’s Sewing Program

Tom Ross — Heritage Program

Gerry Blair — Community Outreach

Vic Walco — SAR Technical Rescue Accreditation

Larry Larkin — SAR Facility Support

Gerrit Boeck, Rick Shouse — K9 Program

Len Friedlund — Munds Park Cataloging

Trinidad Logan, Patti-Shores Prescott, Mike Wildermuth — Inmate Work Crew

Bob Coryell — Sheriff's Office Reserve Deputy and Community Service
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Meritoriouy Service Awoawrd

2011: Mike Getchis, Victor Walco — Heroic actions in rescue and patient care during the
August 2011 Insomnia Canyon Technical Rescue

2012: Michael Curtis — Dedicated, professional and skillful investigative work on the case in
which Deputy Brian Harris was the victim of a homicide

Coconino County Years of Service Awards — Awarded in 2011

05 Years: Gerry Blair, Denise Carroll, Shea Cozad, Kendra Crawford, Michael Curtis, John
Jamison, Bill Mitchell, Jacob Moreno, Patrick O’'Brien, Garrett Pugh, Jason Schneider,
Gail Smigiel, Brian Tozer

10 Years: Theresa Arias, Leland Greymountain, Wendy Matthai, Dennis McCabe, Richard
Naseyowma, Maria Roa, Sandra Winner

15 Years: Bret Axlund, Matt Figueroa, Barbara Keeth, Mike Wildermuth

20 Years: Jeff Augenstein, Jim Coffey, Ron Knoll, Jon Paxton, Viola Poleyestewa

25 Years: Cathy Allen, Mark Christian, Robert James, Rafael Luzania

Coconino County Years of Service Awards — Awarded in 2012

05 Years: Beth Broadwell, Zach Delphia, Gina Duleno-Burke, Robert Hernandez, Ron Messier,
Chris Fulmer, Jerry Moran, Shawn O’Farrell, Mark Pierz, Wesley Rudd, Saisa
Stoumbaugh, Bill Walter, Dale Williams, Rita Yazzie

10 Years: Don Bartlett, Jason Bond, Gerrit Boeck, Rex Gilliland, Andrea Golding, Tom Hover,
Dennis McCabe, Robert McKibbon, Jon Rodriquez, Pat Rudd, Troy Short

15 Years: Christina Barber, Tom Walden

20 Years: Tim Cornelius, Donna Womble

40 Years: Tom Florman

Certified Emergency Manager (International Association of Emergency Management)
Aaron Dick

Certified Jail Officers
Maria Angleton, Patrick Baze, Christopher Holdread, Tom Hover, Alexander Lucas, Walter
Suchowiejko, Sue Thompson, Ronald Wagoner

Certified Jail Managers
Kurt Braatz, Matt Figueroa
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PATROL

The Coconino County Sheriff’'s Office Patrol Division is dedicated to preventing and responding to
crimes in Coconino County. The Patrol Division also works closely with the Criminal
Investigations Division in providing support to cases assigned to the detectives.

When a person calls the Sheriff’'s Office to report a crime or suspicious activity, the responder is a
patrol deputy. A deputy meets with the person, either in person or over the phone. If a crime has
been committed, the deputy takes an initial report. If the report requires further investigation
(such as crimes involving domestic violence, crimes of a sexual nature, crimes against children,
homicides or suspicious deaths), the initial report is forward to the Criminal Investigations
Division. Reports are forwarded to the County Attorney’s Office. The County Attorney’s Office
reviews the report and determines if there is sufficient evidence to charge the suspect.

In addition to responding to reported crimes, Patrol Deputies provide many other daily community
safety services including: patrols of neighborhoods, patrols of forest roads, boat patrols, property
checks, business checks, motorists/public assists, welfare checks, civil standby’s and civil paper

service, traffic enforcement, DUI enforcement, accident reports, assist with fire and medical calls,
search and rescue incidents, and public education.

CAPACITY TO RESPOND

One of the greatest challenges to the Coconino County Sheriff's Office is the large area for which
we must provide law enforcement, with a limited number of deputies. Coconino County is 18,617
square miles of land and approximately 44 square miles of water. If you eliminate the
municipalities and reservation within Coconino County, the Sheriff’'s Office has sole jurisdiction for
11,484 square miles of that area. With only 63 sworn peace officers, including command staff,
detectives, and special assignments, officers have a large geographic area to cover with limited
personnel. This large area across which the Sheriff's Office is responsible for law enforcement
services often results in longer response times to remote areas. Officers drive over 80,000
miles/month in response to law enforcement needs in Coconino County.

Another challenge is the fluctuating population due to seasonal residents and the large number of
people visiting Coconino County for recreational opportunities. Some residential areas in the
county increase as much as 10 fold in population during the summer. Estimates for visitors to the
county each year are on the order of several million. Seasonal residents and visitors add to the
requests for service and significantly lower our officer to population ratio.

County Coconino
Population of County 136,011
Square Miles of County (land + water) 18,661
# Authorized Commissioned Officers 63
Sworn / Unincorporated Population * 1.16/1000
Sworn / All County Population 0.46/1000
Sworn / Square Miles 0.003

Table 1 - Estimates of Capacity to Respond
Population totals are based on 2012 census estimates by the US Department Commerce and do not account for seasonal

residents or visitors. * Unincorporated population estimated as approximately 40% of county population based on previous
census numbers.
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Location Area Data Year Population
(sq miles)
land + water
Coconino County 18,661 2010 134,421
# Authorized Commissioned Officers 67
Sworn / All County Population 0.5/1000
Sworn / Square Miles 0.004
Incorporated Communities
Flagstaif 63.6 2010 65,870
Fredonia 7.4 2010 1,314
Page 16.6 2010 7,247
Sedona (1/3 in Coconino County) 18.6 2010 10,031
Tusayan 0.225 2010 558
Williams 43.8 2010 3,023
Some of the Unincorporated
Communities
Bitter Springs 8.3 2010 452
Cameron 18.5 2010 885
Doney Park 2010 5,395
Fort Valley 2010 779
Grand Canyon Village 13.4 2010 2,004
Kachina Village 1.2 2010 2,622
Kaibito 16 2010 1,522
LeChee 16.9 2010 1,443
Leupp 13.1 2010 951
Moenkopi 1.6 2010 964
Mountainaire 10.2 2010 1,119
Munds Park 223 2010 631
Parks 172.3 2010 1,188
Supai 1.7 2010 208
Tonalea 9.7 2010 547
Tuba City 8.9 2010 8,611
Valle 2010 832
Indian Reservations
within Coconino County 7,142.4
Hopi (also in Navajo County AZ) 2531.8 2000 6,946
Hualapai (also in Mohave County AZ) 188.8 2000 196
Havasupai
Kaibab (also in Mohave County AZ)
Navajo (also extends r'nf Zhrfiv?%f?a r%mf"-:’i?j 26 000 2000 173987

Table 2 - Population and Size of Communities in Coconino County

Population totals from 2010 US Census Redistricting Data by City, Town, and Census Designated (CDP) and 2000
Census for Reservations. These numbers also do not account for seasonal residents and visitors. CDPs are not always
the same boundaries as used in our community names, but give a general point of reference.
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Officer Distribution
N=63 sworn W Flagstaff Patrol

M Page/Fredonia Patrol

= Williams/Tusayan Patrol

m Sedona/OakCreek Patrol

M BlueRidge Patrol

m ForestlLakes Patrol

= Specialty (Metro, Civil, SAR)
= Criminal Investigations

Other (Lieutenants, Command)

Figure 8 - Distribution of Sworn Peace Officers across Beats and Other Assignments

Flagstaff Patrol District

The Flagstaff Patrol District is responsible for providing patrol functions to the eastern and
southern portions of Coconino County. This includes substations in: Sedona, Blue Ridge and
Forest Lakes. In addition to the deputies assigned to the substations, there are community
policing deputies assigned to: Kachina Village, Pinewood, Doney Park West, Doney Park East,
Timberline/Fernwood, and Mormon Lake/Ranch Areas. Requests for law enforcement officers
for special duties / assignments also are managed by Flagstaff Patrol.

Flagstaff Patrol is staffed by: (1) Lieutenant, (1) Administrative Sergeant, (4) Patrol Sergeants
(1) Search & Rescue Sergeant, (3) Patrol Corporals, (1) Civil Corporal, (14) Deputies, and (3)
Substation Deputies.

Page Patrol District

The Page Patrol District is responsible for providing patrol functions for the northern portion of
Coconino County including the North Rim of the Grand Canyon, Page, boat patrol on Lake
Powell and the Colorado River, and Fredonia where there is a substation.

Page Patrol is staffed by: (1) Lieutenant, (1) Sergeant, (1) Patrol Deputy, (2) Boat Patrol
Deputies, (1) Substation Deputy.

Williams Patrol District

The Williams Patrol District is responsible for providing patrol functions for the western portion of
Coconino County, including a substation in Tusayan / Grand Canyon. This district also has
been developing community policing programs in: Kaibab Estates and Parks.

Williams Patrol is staffed by: (1) Lieutenant, (2) Sergeants, and (8) Patrol Deputies.
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METHOD OF ANALYSIS

The Coconino County Sheriff’'s Office contracts with the Flagstaff Police Department to provide
our Dispatch Services. All 911 calls, reports of crime, and other requests for a deputy’s response
go through their Dispatch Center and are entered in the Computer Aided Dispatch (CAD)
database. Information from these calls is downloaded to our ILEADS/Records Management
System (RMS) database. There are some inconsistencies in the numbers reported by the two
sources (CAD and RMS) due to the way data is transferred.

The data in this report is primarily from our ILEADS/Records Management System. When
possible, data excludes calls or reports that have “Cancelled” status. The cancellation of a call or
report may occur if several dispatchers receive calls and enter data on the same incident
independently, if the call must be reassigned to another agency/jurisdiction, or if the event is
resolved by the reporting party and does not require further follow-up by a law enforcement
officer. We feel that excluding cancelled calls provides a conservative estimate of our activity.

CALLS FOR SERVICE

Analyzing Calls for Service provides us with information on patterns in the date, time, location,
and nature of the crimes and public safety needs of the community. Information on how calls
are received, who initiates the call, and the priority nature of the call adds to our ability to
address the allocation of resources to public safety needs. These types of analyses also help
us better understand and apply community policing philosophies.

60,000

Number of Calls for Service

50,000

40,000

30,000 -
20,000 -
10,000 -

(10,000)

% Change % Change % Change % Change % Change
2008 2007-20%8 2009 2008-20%9 2010 2009-20glﬂ o 201(}20gll o 2011—20glz
Cancelled| 2,618 2,536 2,283 2,275 2,123
n Officer 17,672 25,569 44.7% 31,373 221% 35,327 12.6% 36,475 3.2%
 Citizen 17,616 18,051 2.5% 17,636 2.3% 17,449 -1.1% 18,519 6.1%

Figure 9 - Calls for Service and Method Initiated

Includes both Officer Initiated and Citizen Initiated Officers respond to and initiate an average of over 50,000 events
each year. Previous years’ data indicate that approximately 3% of the requests come through on 911 lines,
approximately 19% on non-emergency lines, and approximately 60% are officer initiated activities (e.g., patrols of
neighborhoods, patrols of forest roads, property checks, business checks, motorists/public assists, civil paper service,
traffic stops, etc.). Data is from ILEADS/RMS queried through Bair ATAC software.
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Figure 10 - 2012 Citizen Initiated Calls for Service by Day of Week and Time of Day

Data excludes calls marked cancelled. Data is from ILEADS/RMS queried through Bair ATAC software.

2012 Citizen Initiated Calls by Day of Week

B Sunday

H Monday

W Tuesday

B Wednesday
B Thursday

m Friday

W Saturday

Figure 11 - 2012 Citizen Calls for Service by Day of Week

Data excludes calls marked cancelled. Calls are fairly equally distributed across days of the week with a slight increase
on weekends. Because the data is across an entire year, it does not address the question of whether holiday weekends
or extreme weather events such as snow storms affect the distribution of calls. These same trends for call distribution

across day of week have been consistent from 2002-2012. Data is from ILEADS/RMS queried through Bair ATAC
software.
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2012 Citizen Initiated Calls by Month

M Jan
M Feb
B Mar
W Apr
m May
M Jun
o Jul
W Aug
[ Sep
B Oct
M Nov
H Dec

Figure 12 - 2012 Citizen Calls for Service by Month

Data excludes calls marked cancelled. Calls are fairly equally distributed across quarter of calendar year. These same
trends for call distribution calendar quarter have been consistent from 2002-2012. Data is from ILEADS/RMS queried
through Bair ATAC software.
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Hour of Day (based on Military 24 hour cycle)

=—#—"Priority 1
== Priority 2

Priority 3
~{—Priority 4
== Priority 5

—&—Priority 6

Figure 13 - Calls for Service by Time of Day and Priority Level

Data excludes Officer Initiated Calls such as traffic stops, area patrols, etc. Priority 1 is the highest emergency level;
Priority 6 is the lowest emergency level. Priority levels are assigned by Dispatch / Call Takers at the time of call.
Because the data is across an entire year, it does not address the question of whether holiday weekends or extreme
weather events such as snow storms affect the distribution of calls. Data is from ILEADS/RMS queried through Bair
ATAC software.
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39, 3% 2012 Citizen Initiated Calls by

District / Substation

B FLAGSTAFF

B WILLIAMS

H PAGE

HBLUE RIDGE

B FOREST LAKES
B SEDONA

U FREDONIA

B TUBA

Figure 14 - 2012 Citizen Calls for Service by District/Substation

Note that Calls for Service also include officer initiated activity such as traffic stops, community patrols, and some
volunteer property checks. Data is from ILEADS/RMS queried through Bair ATAC software.

M Field Interview
1% M Follow Up
M Paper Service
M Patrols (Community, Business, Forest)
M Traffic Stop
W Accidents, Motor Vehicle

H Alarms
M Alcohol / Drugs
m Animal Control
M Assist Other Agency & ATL
W Civil
m Crimes Against Persons
W Crimes Against Property
m Disturbing the Peace
Emergency Medical
M Fire, Structure & wildland
= Fraud
Juvenile
Motorist / Public Assist
Parking
SAR & Missing Persons

Suspicious Activity

2012 Calls for Service Other

Figure 15 - 2012 Calls for Service by Nature of the Call

The nature of the call is the category entered by Dispatch when a call is received and may not reflect the final criminal
activity or type of report taken by an officer. The first five categories are typically officer initiated activities. Paper
Service category only captures those civil papers served by Patrol and not those served by the Civil Corporal. Data is
from ILEADS/RMS queried through Bair ATAC software.
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REPORTS TAKEN

Analyzing Reports taken also helps us determine trends in the types of crime in our community,
including using the data to investigate crime series (such as burglaries in a community) and
planning for future community needs for service.

The number of reports taken is lower than the total number of calls for service because not every
call for service results in a departmental report. However, the number of reports is not indicative
of the total work effort involved with reports. Many reports require follow up including
supplemental reports from multiple officers and/or agencies, evidentiary processing and lab
results, additional investigative assignments, charging information, and disposition information.

One way we frequently summarize the types of departmental reports taken by our officers is by
summarizing the data based on the most severe offense listed in a report. For example, a
burglary may also involve an offense of criminal damage. While both of these offenses are listed
in the report, the most severe offense (or higher charge in a court of law) is the burglary. These
types of data summaries give us information about general crime trends.

Figure 16 - Geographic Districts/Substations of Patrol in Coconino County
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Figure 17 - Number of Reports Taken by District/Substation Across 5 Years

Cx=Cancelled, CCDF=Coconino County Detention Facility, OTH=Other Jurisdiction (such as for reports referred to other
agencies), MULT=Multi District Jurisdiction such as I-40 and Route 66; FL=Forest Lakes Substation; BR=Blue Ridge
Substation; SED=Sedona/Oak Creek Substation; TUBA=Tuba City Substation; FLAG=Flagstaff District (Excluding FL,
BR, SED, and TUBA); TUS=Tusayan; WIL=Williams District (excluding Tusayan); FRED=Fredonia Substation;
PAGE=Page District (excluding Fredonia). See also the previous District/Substation map. Data is from ILEADS/RMS
queried through Bair ATAC software.
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For the following two graphs, offenses have been grouped into general categories: Accident-
PP are private property vehicle accidents; Accident-State for collisions on state roadways;
Alcohol for liquor violations; Animal Related; Assist Other Agency includes assist EMS,
assist fire, assist other law enforcement jurisdiction; Boat Related for boating accidents and
citation reports; Civil Matter; Death includes natural, accidental, and suicide; Drug use and
possession; DUI; Family includes custodial interference, child/adult neglect/vulnerability,
incorrigible, runaway; Fire Related; Fraud; K-9; Mental Subject; Missing Person (not SAR);
Other Crime includes interfering with judicial proceedings, parole violations, sex offender
registration violations, weapons misconduct, zoning violations; Other Non-Crime includes
abandoned vehicles, airplane crashes, alarm reports, lost/found property, suicidal subject,
suspicious activity, welfare check; Person Crime includes aggravated assault, armed robbery,
simple assault, fights, endangerment, homicide, kidnapping, sex offenses, ID theft,
threatening/intimidating; Property Crime includes burglary, criminal damage, theft, trespass;
Public Accident; Public Assist; Public Order includes disorderly conduct, false reporting,
harassment, obstruction of thoroughfare; SAR are Search and Rescue events; Traffic/ Vehicle
includes traffic violations, license and insurance violations; Warrant includes bench warrants,
grand jury warrants, out of jurisdiction warrants, failure to appear warrants, failure to comply
warrants.
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Figure 18 - Reports Categorized by Top Offense for 2008-2012

Only the highest/most severe of the listed offenses/charges on each departmental report was considered for this graph
summary. 18A shows the categories which occurred most frequently (i.e., Top 13 Categories). Data is from
ILEADS/RMS queried through Bair ATAC software.
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Figure 19 - Reports Categorized by Lower Offense for 2008-2012
Only the highest/most severe of the listed offenses/charges on each departmental report was considered for this graph

summary. 18B shows the categories which occurred less frequently (i.e., Bottom 13 Categories). Data is from
ILEADS/RMS queried through Bair ATAC software.
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CRIME MAPPING

Another way we look at the data from departmental reports is by determining all of the reports
that contain a certain component or crime type. For example, regardless of the most severe
offense of the report, we can summarize the data based on any report than contains the crime

type of burglary. By placing these on a map, we get information about areas in the county that
have experienced certain crimes and determine whether there is a pattern in location of crimes.

Burglaries Thefts Traffic Collisions

Blue Ridge 48 Doney Park 40 National Forest 47
Doney Park 24 Kachina 29 Lake Mary Rd 32
Oak Creek 20 Highways 29 Townsend Winona Rd 22
Other 20 Tusayan 24 State Highway 21
Munds Park 15 Blue Ridge 23 Doney Park 17
National Forest 15 National Forest 23 Other 17
Forest Lakes 13 Munds Park 20 Snowbowl Rd 17
Parks 12 Kaibab Estates 15 Kachina 13
Kaibab Estates 11 Other 15 Mountainaire 10
Valle 10 Valle 14 Munds Park 8
Kachina 9 Red Lake 13 Bellemont 6
Route 66 8 Parks 12 Leupp Rd 6
Alpine Ranchos 7 Oak Creek 10 Parks 6
Red Lake 7 Alpine Ranchos 9 Old Munds Highway 5
Timberline 5 Bellemont 9 Flagstaff 4
Tusayan 5 Flagstaff 9 Kaibab Estates 4
Baderville 3 Snowbowl 9 Mormon Lake 4
Mountainire 3 Timberline 8 Route 66 4
Greenhaven 2 Lake Mary 6 Forest Lakes 3
Grey Mountain 2 Forest Lakes 4 Blue Ridge 2
Marble Canyon 2 Grey Mountain 4 Red Lake 2
Mormon Lake 2 Highland Mesa 4 Walnut Canyon 2

Route 66 4 Wupatki 2

West Village 4

Williams 4

Forest Highlands 3

Fort Tuthill 3

Greenhaven 3

Lake Powell 3

Mormon Lake 3

Wahweap 3

Westwood Ranches 2

Table 3 - 2012 Community Summaries of Burglaries, Thefts, and Public Thoroughfare Traffic Accidents

Table frequencies do not include cases listed as fraud or private property accidents.
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A 2912 Coconlno County Burglary and Theft
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Figure 20 - Map of Burglaries and Thefts during 2012

Map provided by CCSO GIS staff from export of data from RMS.
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Figure 21 - Density Map of Burglaries and Thefts during 2012 as viewed in RAIDS Online
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Figure 22 - Map of Traffic Accidents during 2012

Map provided by CCSO GIS staff from export of data from RMS.
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Figure 23 - 2012 Accidents on State Roadways by Month and Day

These are accidents that occur on roadways and do not include private property accidents. Data is from ILEADS/RMS
queried through Bair ATAC software.

Figure 24 - 2012 Accidents on State Roadways by Day and Time

These are accidents that occur on roadways and do not include private property accidents. Data is from ILEADS/RMS
queried through Bair ATAC software.
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State Reported Accidents
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Figure 25 - Number of Accidents Requiring State Reporting

These are accidents that occur on roadways and do not include private property accidents. Data is from ILEADS/RMS
queried through Bair ATAC software.

ARRESTS

Over the past several years, the criminal justice system in Coconino County has taken a novel
approach to having people serve time in jail. It was noted that many individuals serving time
were non-violent offenders. A by-product was that community businesses were losing
productivity because these members of the work force were not able to report for work when
incarcerated. An additional by-product of booking individuals for minor infractions was that the
jail faced over-crowding issues. As a result, several programs were started to address these
issues. One program was Pre-Trial Services. Another program encouraged officers to cite and
release individuals, especially for minor, non-violent crimes where there was no perceived
danger to the parties involved if the individual was not taken into custody.

Cite and release differs from booking in that the individual is not immediately taken into custody
and booked into jail. In both booking and cite and release cases, the individual receives a
citation listing the charges against him/her. For those who are cited and released, they still
must appear before the appropriate court on a predetermined date for review of the case and
sentencing. Sentencing may or may not result in jail time.

In many circumstances, officers are afforded additional flexibility in dealing with juvenile
offenses. Unless the crime is of serious nature, juveniles are often referred to the Juvenile
Justice System which reviews the case and determines the necessary actions.

The Sheriff's Office does not require officers to fill quotas for citations, arrests, etc. Rather, the

policy of the Sheriff's Office continues to be to take the actions necessary to result in corrective
behavior of the offender and safety of the community.
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As discussed earlier in the Reports Taken section, we frequently summarize the types of Arrests
by either the “top charge” (most severe offense listed in the arrest) or by summarizing the
number of occasions that people were arrested for a specific charge. The below graph
summarizes the number of arrests according to the most severe charge. Later in the DUI
summary section, graphs are shown summarizing citations and arrests based on the specific
charge of DUI. Again, these summaries are intended to provide information about general
public safety and crime trends.
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Figure 26 - Arrests Made by Sheriff Deputies by Top Charge

Data is from ILEADS/RMS queried through Bair ATAC software.
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CITATIONS

A citation or complaint is an order requiring a person to appear in court on a specific date and
time to respond to allegations contained in the citation. Citations are issued for traffic related
offenses; complaints are issued for non-traffic, misdemeanor related offenses. Citations fall into
the categories of Civil Traffic Citations (example: failure to stop at a red light) and Criminal
Traffic Citations (example: speed 20 over limit). Complaints fall into categories of Criminal
Complaints (example: assault, shoplifting) and Petty Offenses (example: disorderly conduct —

noise).
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Citations (Top Charge)
3500
3000
2500
2000
1500
1000
500
0
2008 2009 2010 2011 2012
M Voided 0 38 64 97 62
m Other 4 16 8 17 15
H Title 5 (Boat) 44 15 20 28 10
m Title 4 (Alcohal) 85 77 80 107 117
B 13 Code (Criminal) 344 398 417 468 444
W 28 Code (Traffic) 1861 2312 2798 2557 2441

Figure 27 - Citations Issued by Sheriff Deputies by Top Charge

Data is from ILEADS/RMS queried through Bair ATAC software
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Figure 28 - Citations Issued by Sheriff’'s Deputies by Court

Data is from ILEADS/RMS queried through Bair ATAC software.

TRAFFIC & DUI ENFORCEMENT

The Coconino County Sheriff’s Office is an active participant of traffic enforcement programs
throughout the county. The traffic enforcement program focuses on identifying and taking
appropriate action against aggressive drivers, impaired drivers, drivers endangering occupants,
speeders, and drivers disobeying other highway safety related laws. The goal is to help prevent
crashes and avoid deaths and injuries by improving enforcement of drug-impaired driving
violations in Coconino County.

To enhance the traffic enforcement program, we currently have certified as Drug Recognition
Experts (DRE). DRE procedures were developed in the 1970’s by traffic enforcement officers of
the Los Angeles Police Department. Officers trained in this technique use a standardized
twelve step evaluation process that helps the officer determine if a person is under the influence
of drugs and potentially identify the type of drug causing the impairment. Officers acquire the
knowledge and skills needed to distinguish among individuals under the influence of alcohol,
those who are under the influence of other drugs, those under the influence of a combination of
alcohol and drugs, and those suffering from an injury or iliness. Based on the evaluation, the
DRE can request the collection and analysis of an appropriate chemical sample (blood or urine)
to obtain corroborative, scientific evidence of the subject’s drug use. The skills of a DRE also
may be called upon during criminal investigations.

The Coconino County Sheriff’'s Office also has participated in Drug Impairment Training for
Educational Professionals (DITEP) program in Coconino County schools. The purposes of this
program are to help prevent crashes and avoid deaths and injuries from students who are
leaving campuses under the influence of drugs and to provide the school system methods of
ensuring a safe learning environment by interdicting possible drug problems. The Sheriff’s
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Office has two officers certified to train education professional in DITEP. They have trained
over 140 school administrators, counselors, teachers, nurses and support staff. Arizona is a
leader in this program.

In addition to detecting alcohol impairment using breathalyzers, the Sheriff’'s Office also uses a
process in which a blood sample is taken from a person to determine level and type of
impairment. Since 2005, we have trained officers in the techniques of phlebotomy as a tool in
addressing the threats DUI drivers pose to public safety. Officers participating spend several
weeks of both classroom and field training to become certified to draw blood. According to law,
an officer can request a DUI suspect submit to a blood draw for analyses of substances that can
cause impairment.

In addition to our agency’s regular traffic and DUI enforcement activities, we partner with other
area law enforcement agencies to conduct DUI Task Force patrols, especially during holidays
and three-day weekends. A mobile command trailer often is used to manage these DUI
targeted patrols. Waterway DUI/OUI enforcement efforts are summarized under Special
Assignments, Boat Patrol Program.

Our Traffic and DUI Enforcement program has received much support from the Governor’s
Office of Highway Safety (GOHS) which provides grant funding for these activities. The grants
have allowed us to purchase equipment (e.g., in-car video systems, digital cameras, moving
radar units, portable breath test instruments, and stop sticks) and fund overtime that enhances
our ability to detect and process DUI drivers. The grants also have funded equipment and
overtime for the implementation of the DITEP program.

Number of Traffic Stops Conducted by CCSO
12,000 11,184
10,000
8,000
6,000
4,000
2,000
_ 2006 2007 2008 2009 2010 2011 2012

Figure 29 - Number of Traffic Stops Initiated by Deputies from 2006-2012
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Figure 30 - Traffic Stops Clearance Categories

Traffic stops may result in a citation, written warning, verbal warning, repair order, field interview, arrest, or clear with no

further action. In 2012, deputies initiated 9,577 traffic stops.

Description 2008 2009 2010 2011 | 2012
DUI Related Reports 140 165 142 163 | 205
Reports with at least one Extreme DUI Charge 43 67 50 72 99
Reports with at least one Aggravated DUI Charge 39 42 33 33 47
Reports with at least one DUI/Drug Charge 25 25 14 23 25

Table 4 - DUI Related Reports taken by Sheriff’'s Deputies

Variation in these numbers compared to previous reports can be attributed to how the data is queried in our records

management system. For example, data queried through the Arrest Module may include Court Remands & Arrests made
by Other Agencies. Arrests or Bookings also may include booking charges that occurred in a previous year depending on
the time frame for cases to go through the judicial system. Data queried through the Citation module may miss long form
booking arrests that do not have an associated citation. Hand sorting of data is required because one arrest may consist
of several DUI related charges. Due to multiple DUI charges per departmental report, the above numbers of Extreme or
Aggravated DUI charges may not be mutually exclusive. At this time, we believe the best measure of DUI Arrests made
by CCSO Depuities is from our Incident Module data. Data is from ILEADS/RMS queried through Bair ATAC software. *
Please note that errors were found in the reported numbers of 2010 DUI related arrests in Table 4 Traffic/DUI Data of our
2009-2010 Annual Report; a formula error resulted in a doubling of the DUI Alcohol Total Arrests as well as the related
DUI Alcohol Arrests for persons under 21 and over 21 in the year 2010. In efforts to report the data in a format more
consistent with the reporting structure of our records management system, this annual report provides a new format for

our DUI reporting.
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OFF HIGHWAY VEHICLE ACTIVITY

The Sheriff's Office works in a highly rural environment and deals with many issues related to off
highway vehicles (OHV) and all-terrain vehicles (ATV). Some of the issues include general traffic
safety (no license, speeding, etc.), child endangerment (children riding without proper protective
gear), disturbing the peace, injury accidents, and search and rescue events for lost hunters or
other recreating on OHVs. We regularly hold OHV task force patrols to continue to educate the
public about OHV safety. Based on previous years of data, approximately 10-20% of Calls for
Service that are received in which the reporting party indicates an OHV is involved result in a
departmental report. Reports usually include incidents involving a death, collision, public
accident, SAR, DUI, criminal damage, or traffic violation.

MANDATORY VEHICLE IMPOUNDS

In accordance with Arizona Revised Statutes Chapter 8, Article 9 (A.R.S. 28-3511 through 28-
3515 and 28-878), the Coconino County Sheriff's Office conducts mandatory impounds of
vehicles. Among the reasons a vehicle is impounded include a person driving while their
license is suspended or revoked, the person is not in compliance with the financial responsibility
requirements, and the person has been involved in an accident. Early release hearings (per
Arizona statutes) were held for 85% of the vehicle impounded between January 2011 and
December 2012.

From January 2010 through December 2012, an average of 69% of the offending drivers was

driving a vehicle registered to someone else. When a registered owner schedules a hearing for
the release of their vehicle, they are advised that if another vehicle registered to them becomes
impounded under the 30-Day Impound statutes, the vehicle will not be eligible for early release.
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30-Day Impounds / Month

80

Figure 31 - 30-Day Impounds by Month

Data is from ILEADS/RMS queried through Bair ATAC software.
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“Figure 32 - 30-Day Impounds by Patrol District

Flagstaff District includes substations in Sedona, Blue Ridge and Forest Lakes; Williams District includes Town of
Tusayan; Page District includes Town of Fredonia. Data is from ILEADS/RMS queried through Bair ATAC software.
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SEARCH AND RESCUE

As defined by Arizona State Statute, the responsibility to
conduct or coordinate, “search and rescue operations involving
the life or health of any person” falls upon the Sheriff of that
county (ARS 11-441). The statute further states that the
sheriff, “may assist in such operations in another county at the
request of that county's sheriff, and may request assistance
from any persons or agencies in the fulfillment of duties under
this subsection.” In addition to traditional missions, our Search
and Rescue Unit assists with evidence searches, disaster
responses, management of other significant events, and
community education. Our SAR Coordinator and Volunteers
are regularly recognized locally, statewide, and nationally for
their responses.

The Coconino County Sheriff’'s Office has one full-time Sergeant and one part-time Deputy who
serve as our Search and Rescue Coordinators. Five other Deputies are trained as Assistant
Search and Rescue Coordinators. Over 100 unpaid volunteers specially trained for search and
rescue operations support the unit. These volunteers have formed an incorporated unit of
Coconino County Sheriff's Office Search and Rescue Volunteers in Flagstaff and an
unincorporated unit in Page, Arizona. Subunits of the Search and Rescue Unit include the
Flagstaff Unit (Ground Search and Technical Rescue), the Mounted Unit, the Page Unit
(Technical Rescue), the Heli-Rescue Unit, and the Alpine Unit. We also receive assistance
during training and large missions from other agencies including Arizona Department of Public
Safety Air Rescue, National Park Service, US Forest Service, and the Arizona Snowbowl.

Search and Rescue related calls can have a significant impact on our agency’s operations.
Search and Rescue can be very costly in terms of personnel, time, training, equipment and other
resources. Calls range in their complexity, each one having a unique set of components. Events
range from searching for lost hunters, hikers, children and persons with medical conditions across
expanses of forested areas; to searching for evidence in homicide cases; to technical rescues
during severe weather conditions; to providing personnel resources in the face of large planned
events such as VIP visits; to conducting evacuations of communities threatened by fire or flood.
By Arizona State Statute, the county Sheriff has the responsibility of conducting and coordinating
all evacuations and search and rescue events in the county. Coconino County Sheriff’'s Office is
fortunate to have a Search and Rescue program that is staffed by highly dedicated and well
trained employees and volunteers.

Due to the large area of our county, the rural and rugged nature of much of the county, and the
great recreational opportunities that exist in Coconino County, search and rescue operations are
frequent and can be quite costly. Our Search and Rescue (SAR) appropriated operating budget
was $133,205 for FY2012, excluding Search and Rescue building appropriations. Over the past
several years, much of the funding for our Search and Rescue program has been from Title 11l
Forest Fee Funds allocated to our program by local government. Volunteer hours toward search
and rescue missions and trainings afford us significant savings for the program.

Volunteers commit significant resources in their time and personal equipment to the SAR
program. Training is a large component of the program ensuring that responders are current on
the skills they rely upon during SAR events. Many of the responses require highly technical
training and equipment. All SAR volunteers must successfully complete an application, general
background check, and SAR Basic Training. Volunteers and deputies also receive specialized
training in: map and compass navigation, Global Positioning System (GPS) operations, high
angle rescue, low angle rescue, ATV / snowmobile / snow cat operations, tracking, alpine
operations, personal locator beacons, and heli-rescue
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Over the past several years, our SAR Unit has
responded to an increasing number of canyoneer
related rescues as well as rescues of hikers who are
inadequately prepared for their hike. As people

WERIDIAN continue to engage in more risky activities, our SAR
unit has continued to keep current in search and
Insomnia rescue techniques.

Canyon

We are pleased to announce that in 2011 our SAR
program achieved national accreditation in Technical
Mountain Rescue from the Mountain Rescue
Association.

See also Appendix A for the Search and Rescue
2011 Annual Report.

Photo 4 - Celebrating the Rescue at Insomnia Canyon
Sheriff Pribil recognizes the Coconino Sheriff's SAR Unit for their

nationally recognized technical rescue of an injured cayoneer in
Insomnia Canyon.

I

d [HHUI!I

Photo 5 - 2011 Grand Opening of Coconino Sheriff’'s new Search and Rescue Building

The facility is located at the campus of 911 East Sawmill Road. With over 100 SAR missions each year, over 100
dedicated SAR volunteers, and the need for specialized equipment storage, the Coconino Sheriff's Search and Rescue
program had outgrown its previous facility on Industrial Avenue which it occupied for over 20 years. Design and
construction on the new Search and Rescue Facility began in fiscal year 2004. The construction was staged into several
phases beginning with the pouring of the foundation and purchase of the steel, followed by the construction of the building
shell. These phases significantly enhanced equipment storage for rapid response. In 2011, the interior was completed
with administrative space and a training room that can also be used for a command center.

51



SAR / Missing Person Calls for Service
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Figure 33 - Search and Rescue / Missing Person Calls for Service across Years

Many of these missions were resolved by on duty deputies without significant resource investment. Data is from
ILEADS/RMS queried through Bair ATAC software.
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Figure 34 - Search and Rescue Missions Resulting in Departmental Reports

The difference between these and the calls for service are that missions resulting in reports required deputy response,
investigation, and/or call of additional resources. Data is from ILEADS/RMS queried through Bair ATAC software.
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SAR Event Types in 2011

(Total Events = 194)
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Figure 35 - SAR Event Types in 2011

Missions account for 92 of the events and Training and Public Relations account for 102 of the events. Data provided
by SAR Coordinator.
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Figure 36 - Volunteer Hours by Response Type in 2011

Data provided by SAR Coordinator.
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CIVIL PROCESS / SERVICE

By Arizona State Statute, the Sheriff through its Civil Office has the responsibility of serving
legal documents originating in Superior Court to individuals residing in Coconino County, not
including reservation lands. The Civil Office also assists citizens and attorneys by serving other
types of legal documents to individuals residing in the county. Other functions include executing
writs of restitution, writs of replevin, writs of garnishment, writs of attachment, and writs of
execution, etc. Fees charged by the Sheriff are set by ARS 11-445. In 2011 $57,653 was
collected in Sheriff Fees, and in 2012 $39,974 was collected in Sheriff Fees for Civil processing.

Per Arizona State Statute, the Coconino County Sheriff's Office also is responsible for assisting
with the collection of personal property taxes once they have become delinquent. Each year the
Civil Office works with the Coconino County Treasurer’s Office to compile and mail delinquent
tax letters. While the Sheriff’'s Office assists in the collection of these taxes, the funds go into
the County General Fund and are not a part of the Sheriff’'s Office budget.

2012 Civil Paper Service
by Patrol District

m Flagstaff

W Page

m Williams

m Blue Ridge
M Sedona

M Forest Lakes

m Tuba

Figure 37 - Civil Process by District in 2012

Data is from ILEADS/RMS queried through Bair ATAC software.
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Pawn License 3 3
Petitions 5 4
Liquor License 6 4
Other 8 5
= Order to Show Cause 9 7
= Replevin 11 11
Forfeiture 15 18
® Order (Misc) 19 24
 Writ of Execution 19 24
® Guardianship 23 25
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m child Support / Custody 62 54
M Divorce 62 104
B Summons/Forcible Detainer 63 131
B Order of Proection 99 226
® Mental Health 143 235
M Subpoena 236 238
B Summons 259 417

Figure 38 - Civil Process by Packet Type

Totals shown in this table do not reflect that many packets have multiple papers to be served and/or multiple individuals
to be served. Data is from ILEADS/RMS queried through Bair ATAC software. Inconsistencies in the numbers of
Notices and Subpoenas served from 2011 to 2012 are likely due to service to internal staff on cases by the County
Attorney’s Office which we suspect were not captured in our 2011 data.
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SPECIAL ASSIGNMENTS

Several specialty assignments are available for deputies. Some of these are full-time
assignments (such as the gang and drug task forces) and others are in addition to regular patrol
assignments. Some assignments are made through a competitive testing and interview
process.

Gang and Immigration Intelligence Team Enforcement Mission (GIITEM)

The Sheriff's Office has partnered with other law enforcement agencies in Northern Arizona to
form the Northern Arizona Gang and Immigration Intelligence Team Enforcement Mission
(GIITEM). GIITEM is managed by the Arizona Department of Public Safety (AZ DPS). The Gang
Task Force monitors gang activity, develops intelligence on gangs and conducts interdiction
patrols of areas experiencing gang activity. The Sheriff's Office has an intergovernmental
agreement with AZ DPS to support this program. The state cover 75% of the salaries of officers
assigned to this program. Historically, our agency has had one to two Deputies and one
Detention Officer as part of this multi-agency team. Our agency has not filled the Deputy
positions in this team for the past two years due to area patrol coverage priorities. Requests for
reporting information on GIITEM should be routed through their office at 911 E. Sawmill Road,
Flagstaff, Arizona.

Metro and Drug Interdiction

Since 1987, the Sheriff's Office has partnered with other law enforcement agencies to form the
Northern Arizona Street Crimes Task Force Metro Unit. The primary objectives of the unit are to
investigate, arrest, and prosecute gang members and narcotics traffickers in Northern Arizona.
The unit is governed by the Coconino County Metro Board of Directors and managed by the
Flagstaff Police Department. Participating agencies include Coconino County Sheriff's Office,
Flagstaff Police Department, Williams Police Department, Arizona Department of Public Safety,
the Federal Bureau of Investigation, the U.S. Custom Service, and the Coconino County
Attorney's Office. The Metro Unit receives grant funding from the Arizona Criminal Justice
Commission to help cover salaries of the officers assigned to the unit. One Sheriff Deputy is
assigned to the Metro Unit. Requests for reporting information on Metro should be routed
through the Flagstaff Police Department.

School Education Officers

Each year our deputies work with classes
at Cromer, Leupp, Star, and Parks-Maine
Consolidated schools to develop
respectful, trust-building relationships
between students and law enforcement
and to provide students with information to
help them make positive, law-abiding
decisions. Officers are part educator and
part mentor to the students. Because of
the regular interaction between officers
and students, students come to see
officers in a positive light and as a place to
turn in time of need.

Photo 6 - Celebrating School Partnerships and Red Ribbon
Campaign to Stay Drug Free
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While DARE and Stranger Danger are two of the better known classes taught nationally by law
enforcement, our deputies provide a variety of classes that teach students about the effects of
drugs and alcohol on the body and mind. Sheriff’'s Deputies also work closely with the teachers
and students at area schools as well as the university to practice emergency procedures for

school security.

Boat Program

In the 1980s, the Arizona State Legislature established the Law Enforcement and Boating Safety
Fund (LEBSF, Arizona Revised Statute 5-383) and the State Lake Improvement Fund (SLIF,
Arizona Revised Statute 5-382) to provide grants to counties to support boating law enforcement
and safety. LEBSF funds are derived from a portion of license taxes paid when boats are
registered. SLIF funds are derived from a portion of motor vehicle fuel tax and watercraft license
tax. The LEBSF Grant is managed by the Arizona Game and Fish Department and SLIF is

managed by the Arizona State Parks.

The Coconino County Sheriff’'s Office began its Boat Patrol Program in 1986. The program
operates primarily out of the Page Substation and services Lake Powell and portions of the
Colorado River. The Sheriff's Office has a 27 foot all weather Boston whaler, a 23 foot Koffler jet
drive boat for patrol on the Colorado River, and two jet skis for harbor and low water patrol. Two
Deputies are assigned to the program. Officers actively enforce all Title 5 watercraft operation

laws and perform water rescues.

FY 2009 [ FY 2010 FY 2011 FY 2012

07/01/08 | 07/01/09 07/01/10- 07/01/11-

ACTIVITY -6/30/09 | -6/30/10 6/30/11 6/30/12

Total # of citations issued by County Sheriff's Office

for Watercratft Violations 28 21* 19 14
Overall Responses 300 315 212 138
EMS (Emergency Medical Services) Responses 25 21 13 8
Reports Taken 104 111 84 80
Warnings Issued Verbal and Written 100 320 210 165
Boating OUI (Operating under the Influence) Arrests 0 0 0 0
Other Arrests 20 21 21 19
Fatalities (boating) 0 0 0 1
Fatalities (waterway but non-boating) 0 0 0 0
Volunteer Hours 25 25 0 0

Table 5 - Waterway Activities of the Boat Patrol Program

Data is compiled by the Page Substation and provided annually during the LEBSF grant application process. Data is
collected from boat citations and hand searches through reports for boat related activity. Misdemeanors are audited by
comparison with Page Justice Court. * Note this is a corrected figure from what was provided in the 2009-2010 Annual

Report.
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Photo 7 - National Marina Day 2012

Deputies help educate the public about waterway safety.

Dive Team

In April 2007, a new addition to our water safety program was the development of a five person
Dive Team. The team currently is composed of officers from our Page Substation who are also
part of our Boat Patrol Program. The team is trained to conduct underwater searches using
advanced diving techniques and equipment. Underwater searches are especially important for
the recovery of drowning victims and for the retrieval of evidence that may be submerged. The
team also has been trained in swift water rescues.

The Coconino County Sheriff’'s Dive Team will respond to any water related mission in Coconino
County and is available for requests from surrounding agencies, with approval from the Sheriff.
The team is supported by grant funds through the Law Enforcement Boating Safety Fund, State
Lake Improvement Fund, and through cooperative assistance from Glen Canyon National
Recreation Area.
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Mounted Unit

The Coconino County Sheriff’'s Office maintains a Mounted Unit comprised of both Deputies and
Civilian Volunteers. These individuals provide mounted Search and Rescue, mounted community
patrols, mounted forest patrols, and crowd control. The Mounted Unit also does community
outreach during parades and public education events.

The unit members and their
horses must complete a
rigorous training including:
personal safety, general
Search and Rescue
procedures, event
management, map and
compass nhavigation, GPS
navigation, and tracking. They
also must complete courses
that demonstrate mounted
skills and that the horse and
rider are able to work under a
variety of potentially distracting
or stressful conditions. Many
members of the unit have been
certified through the Arizona
Mounted Police Officers
Academy.

Photo 8 - Mounted Unit at 2012 Armed Forces Day Parade

A major benefit to Mounted Unit patrols is that officers are in more direct contact with the public
than they would be from a vehicle. Officers can easily converse with people who are out in their
yards or neighborhood. Horses can go places that might be hard to access by vehicle. Officers
also can get a different perspective of an area from their position on horseback compared to
inside a vehicle. Because of the history of mounted units, people often view mounted officers and
their horses as being very approachable, which helps develop community relations. Together,
this adds up to a unique way to provide additional service to the community.

Tactical Team

In 2006, Deputies from the Sheriff’s
Office became part of the Flagstaff
Police Department Multi-Agency
Tactical Team. Five Sheriff's deputies
were selected to join the team after
passing a rigorous physical fitness test
and interview process. These officers
are still members of the regular patrol
division, but they also are on call for
the tactical team.

2 )

Photo 9 - Officers receive tactical FORT training
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In addition to regular physical fitness and weapons training, the team trains for hostage rescues,
situations where a subject may be barricaded, situations in which an officer may be endangered,
and specialized entries into buildings. They assist Metro Street Crimes Unit; Drug Enforcement
Administration (DEA); and Alcohol, Tobacco and Firearms (ATF) with high risk warrant service.
Requests for reporting information on the Tactical Team should be routed through the Flagstaff
Police Department.

Other training all of our deputies receive is First Responder Operations in Rural Terrain (FORT)
which is a part of the Advanced Law Enforcement Rapid Response Training.

K-9 Unit

In 2007, the Sheriff's Office formally launched its K-9 Unit with the training and introduction of
Viktor, a Belgian Malinois who works with Deputy Gerrit Boeck primarily in the Flagstaff area.
Thanks to a generous donation from a family in the community, the Sheriff's Office added another
Belgian Malinois named Kiko to the K-9 Unit in October 2008. Kiko works with Deputy Rick
Shouse primarily in the Blue Ridge area. The K-9 Units also are available to respond to other
areas of the county.

Photo 10 - K-9 Unit Demonstrate Suspect Apprehension Skills at Moenkopi School

Both Deputies and their canine partners attended a special Service Dog Academy. During the
academy the teams trained in obedience, patrol tactics, control work, building and area searches,
suspect apprehensions and narcotic detection. Both K-9 Units have been certified as Patrol Dog
Teams and Narcotic Detector Dog Teams under the national standards as set forth by the
National Police Canine Association.

We are extremely appreciative of the many people who have made our K9 Program a reality and
a success. In addition to the previously mentioned donations for our Patrol K9 Unit, we received
donations and assistance from Warren and Kristi Hubbard of Olsen’s Grain in Flagstaff, Canyon
Pet Hospital, and other donors who wish to remain anonymous. The addition of the canines to
our force is truly a cooperative community effort that is providing enhanced law enforcement and
public safety services to our community.
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2009 2010 2011 2012
Patrol Deployments 16 10 9 6
Narcotic Deployments 54 37 13 8
Public Demonstrations 13 11 10 4

Table 6 - Number of K9 Unit Deployments

Data from K9 Unit Supervisor

Armory

The mission of the Coconino County Sheriff's Office Armory staff is, “...working in a team effort,
we dedicate ourselves and all available resources to the development and institution of
departmental firearms policies, training programs and firearms maintenance. We will always
recognize that in our role as firearms instructors, our training programs and policies could at any
time have far reaching impact on our department’s personnel, their families and the public this
agency serves. We will strive to provide comprehensive and up to date instruction of department
firearms policy and use of departmental firearms and tactics to all of this agency’s qualified
firearms personnel.”

Armory staff responsibilities include organizing training and qualifications, maintaining armory
equipment and supplies, and developing firearm related policies. They also have been active in
researching and applying for armory related grants. Both Patrol and Detention officers make up
the armory staff.

COMMUNITY POLICING

The Sheriff's Office Patrol Division is committed to the Community Policing Philosophy. The
goals of this philosophy are to meet the needs of the community and work toward the common
good of the community; enhance the quality of life within the community; establish alliances
among law enforcement, community members, businesses and other government entities;
become part of the community and develop a thorough understanding of the day to day activities
within the community; and facilitate crime prevention and problem solving within the community.

While all of our deputies are trained in community policing, some neighborhoods in the county
have designated officers who work closely with neighborhood groups and organizers of

special events. These Community Deputies are available as a resource to residents in their
assigned neighborhoods; however, all deputies take police reports anywhere in the county when
on duty.

Our Community Policing Program developed during the late 1990’s and was first funded through
Department of Justice, Community Oriented Policing Services (COPS) grants. We received our
first COPS grant in 1996 and subsequent grants through 2002. Although much of the COPS
funding was redirected to other federal grant programs following the terrorists events of 9/11,
some funding is coming back to the COPS program as part of President Obama’s Stimulus
Package. Community Oriented Policing continues to be a priority of our agency.
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St
Photo 11 - Deputy Teaching Young Community Members about Law Enforcement

While Community Policing is one program, our officers participate in many community outreach
activities such as: Search and Rescue presentations to groups; K9 exhibitions; education and outreach
at the County Fair, Job Fairs, Health and Safety Fairs, and Neighborhood Watch meetings; Identity
Theft Trainings; Violence in the Workplace and Traffic Investigation trainings for other county
departments; and Detention and Exodus Program Tours, to name a few.

See also the Support Services, Community Programs section of this report for more information on
community partnerships.

AIR OPERATIONS

In 2011 the Coconino County Sheriff's Office Air Operations Program was developed with the
mission to support, promote, and advance law enforcement effectiveness through utilization of
aircraft by governmental agencies in support of public safety missions through safe and timely
use of fixed winged aircraft. This program is funded through a grant by the Northern Arizona
Metro Board and funds generated through asset seizures from drug and street crime interdictions.
Examples of its use include transport of SWAT team to emergency events, extradition of inmates,
transport of evidence and investigations for felony cases, executive transports to geographically
distant communities, surveillance for illegal drug activity, surveillance for fires during fire ban
seasons, and search and rescue events. Air transport can provide a rapid response to
emergency situations. Factors also considered include time effectiveness, cost effectiveness,
scheduling needs, geographic coverage needs, and air resource needs.
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Photo 12 - Air Operations Partnerships

CUSTOMER SATISFACTION SURVEYS

During our 2006 strategic planning process, one goal identified was to increase customer
satisfaction. This is in line with the priority to engage customers and provide premier customer
service. In order to determine customer satisfaction, we developed a customer satisfaction
survey. This survey is sent to randomly selected persons who are listed as the victim in a report
taken by one of our officers.

The survey asks the person to identify the general area of the county in which he/she lives, to
rate how their phone call was received, to rate the expediency of the service he/she received, to
rate how he/she was treated, to rate the accuracy of the report taken, and to rate the safety of
his/her neighborhood. Individuals have the option of mailing the survey back in a pre-paid
envelope, or entering their responses on-line on our website. All responses are entered into our
web page database.

For each month, a random number generator allows us to select twenty percent of the reports
taken that month. The victim identified in those reports is mailed a letter requesting he/she
review the services received. Some reports are excluded from the mailing because the victim is
the State of Arizona or some other non-person entity. Others are excluded if the victim is a child
or the victim of a domestic violence situation in which they may still be living with the suspect

The Coconino County Sheriff’'s Office also provides opportunity for public input through our
website where we have surveys for: Law Enforcement Response to Crime Reports, Community
Safety and Overall Sheriff's Office Performance, and several surveys related to Detention
Services.

Calendar Year 2010 2011 2012
Number of Surveys Mailed 370 406 438
Number of Solicited Responses 66 72 57
Number of Unsolicited Responses (via website)

% of Citizen Responses Rating Neighborhood 92% 74% 81%
Safe or Very Safe

% of Citizen Responses Rating Deputy Courtesy 97% 92% 94%
Good or Excellent

% of Citizen Responses Rating Deputy Interest 96% 89% 92%
Good or Excellent

Table 7 - Responses from Customer Satisfaction Surveys for reports taken 2010-2012
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CRIMINAL INVESTIGATIONS

The Criminal Investigations Division is responsible for the advanced investigation of
misdemeanors, felonies, missing persons, deaths, and internal affairs. This division provides
narcotics and gang interdiction, performs sex offender registrations, conducts computer
forensics, serves warrants, processes crime scenes, and manages and maintains evidence.
Internally, the division provides background investigations on potential employees, performs
internal investigations, and tracks citizen complaints. The Division is committed to providing an
advanced level of expertise to the investigation, resolution and prosecution of crimes against
persons and property. The Division also works closely with the Metro and GIITEM Units (see
Special Assignments in the Patrol Section of this report).

The Criminal Investigations Division is staffed with (1) Lieutenant, (1) Sergeant, (7) Detectives,
and (1) Crime Scene Investigator / Property Manager. The Division Lieutenant and Sergeant
also supervise the Metro Officers.

CRIME SCENE INVESTIGATOR

The Crime Scene Investigator (CSI) is responsible for evidence collection and crime scene
analysis of complex crime scenes, serious motor vehicle accidents, and major catastrophic
scenes. Using videography, photography, crime scene surveying equipment, and crime scene
reconstruction computer software, he provides detailed scene evaluations, documentation, and
analyses to determine how the event occurred. The CSI searches for and performs presumptive
chemical tests for the presence of body fluids such as blood at crime scenes. He also collects
fingerprint evidence at the scene and compares prints to those of known suspects to determine if
there is a match.

The CSl initiates investigative reports and associated documentation including crime scene
diagrams, traffic accident diagrams, evidence receipts, photographic logs, and exhibits for trials.
As directed, the CSI appears and testifies in required court proceedings including Superior Court
Grand Juries. This position supports both the Criminal Investigations and Patrol Divisions.

EVIDENCE / PROPERTY MANAGEMENT

The Crime Scene Investigator is also the Evidence Technician for the Coconino County Sheriff’s
Office. The Evidence Technician maintains the chain of custody for evidence and property. As
part of his role in maintaining the chain of custody, he manages the evidence and property room.
Some of the property that is managed includes evidence from crime scenes, found property, and
weapons that must be surrendered to the Sheriff’'s Office under court orders such as Orders of
Protection.

The Evidence Technician is responsible for custody, control and return of all evidence and
property for the Sheriff's Office and for the transfer of evidence to other jurisdictions for forensic
evaluations. He orders and maintains supplies and equipment needed for crime scene
investigations and evidence collection. He also develops written directives and provides
instruction pertaining to evidence/property issues and crime scene evaluations. He researches,
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prepares and coordinates documentation for court ordered disposal of evidence/ property.

In certain circumstances, unclaimed property is auctioned. A very small amount of revenue is
generated from unclaimed property auctions. The revenue does not go to the Sheriff's Office, but
is remitted to the County General Fund.

2006 | 2008 | 2010 | 2012

Jail Cases 10 9 22 24
Found Property Cases 57 41 58 82
Impounded Vehicle Cases 11 12 10 -
Weapons to Destroy Cases 42 79 171 181
Fies  off ste propery storage) | 3 | 3 | 4 | 9
E;ospéesrty Going to Auction 12 47 107 74
Property to Award Cases 13 33 49 79
Drug Destruction Cases -- 184 132 270

Table 8 - Cases Requiring Property Management

Data from Evidence/Property Manager

In 2012 property from the following was destroyed: (1) 2003 case, (1) 2004 case, (5) 2005 cases,
(6) 2006 cases, (14) 2007 cases, (59) 2008 cases, (325) 2009 cases, and (178) 2010 cases.

In 2012 property from the following was released: (2) 2006 cases, (1) 2007 case, (9) 2008 cases,
(24) 2009 cases, and (37) 2010 cases.

Found property is processed according to ARS 12-941, firearms seized from domestic violence
offenses is processed according to ARS 13-3601C, and other property that is part of the
evidentiary chain of a case is processed according to the status of the case.

CASE LOAD

In general, detectives are assigned districts throughout the county and investigate crimes within
those districts. However, several detectives also have special assignments, such as
investigating domestic violence cases, monitoring sex offender registrations, performing
background checks for firearms license requests, and handling computer forensics cases.
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Figure 39 - Percent Felony Cases Assigned to the Criminal Investigations Division

These numbers are based on reports taken during 2011 and 2012. These estimates include both cases requiring
detailed follow-up investigation and informational cases to track activities in districts. Total number of cases assigned
may be over or under estimated due to tracking system which is not always in sync with personnel assignment changes
(i.e., when a new officer is assigned to or moved from CI). Other cases include misdemeanor as well as non-classified
incidents such as natural deaths, etc. Data is from ILEADS/SO Reports queried with ATAC.
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Figure 40 - Clearance of Cases by the Criminal Investigations Division

Clearance status is reported here by the number of cases cleared during the calendar year. During 2011, 520 cases were
assigned to ClI; during 2012, 497 cases were assigned to Cl. These total numbers vary slightly in that report year and
case assigned year are not always the same. For example, an initial report may be taken in 2011, but the case is
suspended for lack of investigative leads. The case may later be reopened in 2012 when additional investigative leads
develop. Information is not presented as clearance rates as defined by UCR because they are not shown in relation to
UCR reportable crimes nor based on individual crime/charge. Data is from ILEADS/SO Reports queried with ATAC.
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REVIEW OF HIGHER PROFILE CASES

Cases are investigated and solved everyday by efforts of both our Patrol Division and our
Criminal Investigations Division. Many cases are solved by Patrol Deputies and do not require
further assistance from Criminal Investigations. In other situations, multi-agency efforts including
the Flagstaff Police Department, GIITEM (Gang Task Force), and Metro result in the solving of
cases. Below are some high profile events in which the Sheriff’'s Office Criminal Investigations
Division participated. While these are some of the higher profile cases, it is not a representation
of all cases solved or all arrests made in connection with cases.

2011 Notable Cases

Homicide-Suicide at Too Broke for Sturgis event; Homicide at ranch house at Cholla Livestock
Company; Parks man critically injured when relative attempted homicide with sword; Officer
Involved Shooting - Page Police; California man and Nevada man died in plane crash near
DeMotte Park; Missing California person found deceased in Oak Creek Canyon; Missing
Colorado person found deceased near Williams; Ashfork couple arrested for child abuse
appearing on Facebook page; Multiple thefts of snow play items at greater Flagstaff winter
recreation sites investigated; Human remains located near Bear Canyon remain unidentified,;
Forty firearms stolen during residential burglary in Baderville; Alabama man arrested for armed
robbery at Meteor Crater Rest Area and later attempted escape from Coconino County Detention
Facility; Greenehaven man arrested for child molestation; Kayenta woman and Flagstaff man
arrested for armed robbery in Oak Creek Canyon; Winslow man arrested for stealing scrap metal
in Turquoise Ranches; Mesa man and Tempe man arrested for burglary and theft of copper wire
at Parks rest area; Munds Park resident arrested for production of marijuana; Multiple travel
trailer burglaries on forest service land investigated; Several protestors arrested at Snowbowl|
snow making construction site; 15 year old boy scout from Utah died during boating accident on
Lake Powell; 5 year old Flagstaff boy died from injuries sustained during tractor accident; three
Flagstaff men arrested for multiple auto burglaries in Pioneer Valley; Transient arrested for wild
land burning; Colorado man arrested in Valle area on warrant for sexual assault of minor; Nevada
man arrested on felony warrant for kidnapping; Flagstaff man arrested for theft of scrap metal in
Mountain View Ranchos

2012 Notable Cases

Homicide at residence in Greenehaven; Homicide at residence in Cosnino; Mother and son found
deceased near Oak Creek Canyon Overlook; 2011 missing Leupp resident found deceased near
Roden Crater; Missing Sedona resident found deceased near Huckaby Trail; Missing Minnesota
man found deceased in Pumphouse Wash; Missing Flagstaff man last known to be hiking near
Grand Canyon remained outstanding after extensive search; Norwegian man died in base
jumping event at Salt Trail Canyon; Minnesota man shot in hand by unknown party while scouting
for elk; Parks man arrested for multiple burglaries in Parks; Utah rock climber fell to death near
White Horse Lake; Valle man arrested for multiple burglaries in Valle; California fugitive arrested
on warrant; Glendale man arrested for multiple burglaries in Oak Creek Canyon after vehicle and
foot pursuit in Flagstaff; Red Lake husband and wife arrested for multiple thefts in Red Lake
community; Cochise County Sheriff Larry Dever died in one vehicle roll over near White Hors