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WORKING SCENARIOS for CTAC HURF 10YR Financial Plan 11132013 Mtg.xls   V1FullCostSum

Version # 1

Budget EOY Est Budget Prelim Est FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
REVENUE
Recurring Revenue
  Vehicle License Tax 1,600,000         1,678,845         1,709,800         1,709,800         1,774,772         1,842,214         1,910,376         1,981,060         2,052,378         2,126,263         2,200,683         2,266,703         2,334,704         
  HURF 8,100,000         7,963,139         8,150,450         8,000,000         8,160,000         8,364,000         8,614,920         8,830,293         9,051,050         9,322,582         9,555,646         9,794,538         10,039,401       
  BIA Grant / IGA's 168,060             372,471             294,863             271,516             300,000             300,000             300,000             300,000             300,000             300,000             300,000             300,000             300,000             
  Forest Fees 1,600,000         1,580,077         2,200,000         2,200,000         1,300,000         -                      -                      -                      -                      -                      -                      -                      -                      
  Fees 23,525               25,030               25,827               25,827               26,214               26,608               27,007               27,412               27,823               28,240               28,664               29,094               29,530               
  Misc / Auction 180,000             79,942               203,000             203,000             88,228               196,656             190,630             166,349             287,708             254,534             271,764             262,638             263,822             

SubTotal Recurring Rev: 11,671,585$     11,699,504$     12,583,940$     12,410,143$     11,649,215$     10,729,477$     11,042,932$     11,305,113$     11,718,959$     12,031,619$     12,356,757$     12,652,972$     12,967,457$     

Capital Investment Funding
  Grants (Fed/State) 1,600,000         257,813             89,983               89,983               -                      -                      -                      -                      -                      -                      -                      -                      -                      
  Flood Control Capital TF 1,395,000         -                      550,000             -                      1,145,856         1,178,973         1,226,988         1,261,680         1,291,283         1,319,851         1,348,577         1,375,549         1,403,060         
  Other Sources 25,000               25,000               25,000               25,000               23,516               -                      -                      -                      -                      -                      -                      -                      -                      

SubTotal Capital Rev: 3,020,000$       282,813$          664,983$          114,983$          1,169,372$       1,178,973$       1,226,988$       1,261,680$       1,291,283$       1,319,851$       1,348,577$       1,375,549$       1,403,060$       
Total Revenue: 14,691,585$     11,982,317$     13,248,923$     12,525,126$     12,818,587$     11,908,450$     12,269,920$     12,566,793$     13,010,242$     13,351,470$     13,705,334$     14,028,521$     14,370,517$     

EXPENDITURES
Recurring Operational Exp
  Salaries & Benefits 7,478,398         6,398,963         7,864,917         6,903,130         8,288,188         8,604,582         8,921,815         9,249,923         9,593,783         9,932,702         10,276,613       10,566,478       10,868,622       
  Basic Services and Supplies           1,985,009           1,162,449           1,725,549           1,279,493           1,563,579           1,579,030           1,594,929           1,611,030           1,627,221           1,644,034           1,661,226           1,680,311           1,699,613 
  Commodities           2,297,043           2,933,483           3,423,143           3,502,791           3,900,206           3,948,210           3,997,174           4,047,118           4,098,060           4,150,021           4,203,022           4,257,082           4,312,224 
  Operating Contingencies 400,000             -                      400,000             -                      400,000             400,000             400,000             400,000             400,000             400,000             400,000             400,000             400,000             
  Travel 50,007               21,024               66,470               24,500               67,799               69,155               70,538               71,949               73,388               74,856               76,353               77,880               79,438               
  Operating Capital 2,612,900         114,535             2,407,134         522,370             1,885,403         2,249,615         2,481,514         2,591,406         3,098,858         3,407,540         3,710,861         3,426,345         3,846,748         
  Transfers Out 949,773             943,066             1,106,204         1,106,204         1,119,507         1,151,729         1,184,897         1,219,038         1,254,182         1,290,357         1,327,594         1,365,925         1,405,381         

SubTotal Operations: 15,773,130$     11,573,520$     16,993,417$     13,338,489$     17,224,682$     18,002,322$     18,650,867$     19,190,464$     20,145,492$     20,899,510$     21,655,669$     21,774,021$     22,612,026$     

Capital Improvements
  Roads & Flood Control Capital           6,264,536           2,156,887           6,135,015           3,565,000           7,620,856           7,653,973           7,701,988           7,736,680           7,766,283           7,794,851           7,823,577           7,850,549           7,878,060 
  CIP Contingency 500,000             -                      500,000             -                      500,000             500,000             500,000             500,000             500,000             500,000             500,000             500,000             500,000             

SubTotal Capital: 6,764,536$       2,156,887$       6,635,015$       3,565,000$       8,120,856$       8,153,973$       8,201,988$       8,236,680$       8,266,283$       8,294,851$       8,323,577$       8,350,549$       8,378,060$       
Total Expenditures: 22,537,666$     13,730,407$     23,628,432$     16,903,489$     25,345,538$     26,156,295$     26,852,855$     27,427,144$     28,411,775$     29,194,361$     29,979,246$     30,124,569$     30,990,085$     

112.08 FTE's 111.58 FTE's

Coconino County Public Works
Transportation Fund (Highway User Revenue Fund - HURF)

Ten Year Financial Plan
Projected CURRENT REVENUE & Projected FULL COST of Existing Road Inventory

PROJECTED

FY2015 and Beyond - Projections based on utilizing 100% FTE and budget capacity

FY2013 FY2014
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Coconino County Public Works
Transportation Fund (Highway User Revenue Fund - HURF)

Ten Year Financial Plan
Projected CURRENT REVENUE & Projected FULL COST of Existing Road Inventory

PROJECTEDFY2013 FY2014

Less Recurring Revenue 11,671,585 11,699,504 12,583,940 12,410,143 11,649,215 10,729,477 11,042,932 11,305,113 11,718,959 12,031,619       12,356,757       12,652,972       12,967,457       
Recurring Maint Operations Exp 15,773,130 11,573,520 16,993,417 13,338,489 17,224,682 18,002,322 18,650,867 19,190,464 20,145,492 20,899,510$     21,655,669$     21,774,021$     22,612,026$     

O & M - Surplus / (Deficit) (4,101,545) 125,984 (4,409,477) (928,346) (5,575,467) (7,272,845) (7,607,935) (7,885,350) (8,426,533) (8,867,891) (9,298,912) (9,121,048) (9,644,568)
-32.4% -40.4% -40.8% -41.1% -41.8% -42.4% -42.9% -41.9% -42.7%

Less Capital Investment Revenue 3,020,000 282,813 664,983 114,983 1,169,372 1,178,973 1,226,988 1,261,680 1,291,283 1,319,851 1,348,577 1,375,549 1,403,060
Capital Investment Expenditures 6,764,536 2,156,887 6,635,015 3,565,000 8,120,856 8,153,973 8,201,988 8,236,680 8,266,283 8,294,851 8,323,577 8,350,549 8,378,060

Capital - Surplus / (Deficit) (3,744,536) (1,874,074) (5,970,032) (3,450,017) (6,951,484) (6,975,000) (6,975,000) (6,975,000) (6,975,000) (6,975,000) (6,975,000) (6,975,000) (6,975,000)

Net Surplus / (Deficit) (7,846,081) (1,748,090) (10,379,509) (4,378,363) (12,526,951) (14,247,845) (14,582,935) (14,860,350) (15,401,533) (15,842,891) (16,273,912) (16,096,048) (16,619,568)

Beginning Fund Balance: 20,241,623 20,241,623 18,493,533 18,493,533 14,115,170 1,588,219 (12,659,626) (27,242,561) (42,102,911) (57,504,445) (73,347,335) (89,621,247) (105,717,296)
NET Ending Fund Balance: 12,395,542 18,493,533 8,114,024 14,115,170 1,588,219 (12,659,626) (27,242,561) (42,102,911) (57,504,445) (73,347,335) (89,621,247) (105,717,296) (122,336,864)

2015 2016 2017 2018 2019 2020 2021 2022 2023
111.58 Apprv'd FTE's As of 11/08/13

ASSUMPTIONS FY15 and Beyond: 31.80 Vacant Pos 28.5% Vac Rate

Revs: Reserved for Roads: 6,126,685.55$             

No New Revenue Sources Revenue Smoothing  5% of Revs. 662,446.15$                

VLT's - 3.47% avg annual growth Emergency Reserve 10% of Revs. 1,324,892.30$             

HURF - 2.35% avg annual growth 
BIA/Safetealu - $300K/yr

Exp:
Based on FY14 Budgeted #'s
100% FTE's budgeted & Expended
BIA Rds - $300K annual exp
Outsource Chipseal $1M/yr
Lt Veh Repl - Avg $186K/year
Heavy Equip - Avg $2.7M/yr
CIP Contingency -$500K annually
Fuel and OT Contingency - $400K
Outside Repairs - $300K annually
No additional cost reductions

Avg Annual O & M Deficit:   $6.5M   (40.1%)
Avg Annual Capital Deficit:  $7M
Avg Annual Capital Funding:  $6.4M / Flood $1.3M
No additional Roads added to inventory
Deficit EFB in FY2016

2013 2014

SUMMARY
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Version # 2

11/8/2013 - Based on FY14 EOY Est to Date Budget EOY Est Budget Prelim Est FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
REVENUE
Recurring Revenue
  Vehicle License Tax 1,600,000         1,678,845         1,709,800         1,709,800         1,774,772         1,842,214         1,910,376         1,981,060         2,052,378         2,126,263         2,200,683         2,266,703         2,334,704         
  HURF 8,100,000         7,963,139         8,150,450         8,000,000         8,160,000         8,364,000         8,614,920         8,830,293         9,051,050         9,322,582         9,555,646         9,794,538         10,039,401       
  BIA Grant / IGA's 168,060             372,471             294,863             271,516             300,000             300,000             300,000             300,000             300,000             300,000             300,000             300,000             300,000             
  Forest Fees 1,600,000         1,580,077         2,200,000         2,200,000         1,300,000         -                      -                      -                      -                      -                      -                      -                      -                      
  Fees 23,525               25,030               25,827               25,827               26,214               26,608               27,007               27,412               27,823               28,240               28,664               29,094               29,530               
  Misc / Auction 180,000             79,942               203,000             203,000             88,228               196,656             190,630             166,349             287,708             254,534             271,764             262,638             263,822             

SubTotal Recurring Rev: 11,671,585$     11,699,504$     12,583,940$     12,410,143$     11,649,215$     10,729,477$     11,042,932$     11,305,113$     11,718,959$     12,031,619$     12,356,757$     12,652,972$     12,967,457$     

Capital Investment Funding
  Grants (Fed/State) 1,600,000         257,813             89,983               89,983               -                      -                      -                      -                      -                      -                      -                      -                      -                      
  Flood Control Capital TF 1,395,000         -                      550,000             -                      1,145,856         1,178,973         1,226,988         1,261,680         1,291,283         1,319,851         1,348,577         1,375,549         1,403,060         
  Other Sources 25,000               25,000               25,000               25,000               23,516               -                      -                      -                      -                      -                      -                      -                      -                      

SubTotal Capital Rev: 3,020,000$       282,813$          664,983$          114,983$          1,169,372$       1,178,973$       1,226,988$       1,261,680$       1,291,283$       1,319,851$       1,348,577$       1,375,549$       1,403,060$       
Total Revenue: 14,691,585$     11,982,317$     13,248,923$     12,525,126$     12,818,587$     11,908,450$     12,269,920$     12,566,793$     13,010,242$     13,351,470$     13,705,334$     14,028,521$     14,370,517$     

EXPENDITURES
Recurring Operational Exp
  Salaries & Benefits 7,478,398         6,398,963         7,864,917         6,903,130         7,274,341         7,551,853         7,830,132         8,117,979         8,419,608         8,717,006         9,018,885         9,273,247         9,538,330         
  Basic Services and Supplies           1,985,009           1,162,449           1,725,549           1,279,493           1,342,231           1,368,254           1,395,387           1,423,420           1,452,275           1,482,529           1,513,977           1,548,176           1,583,499 
  Commodities           2,297,043           2,933,483           3,423,143           3,502,791           2,711,147           2,755,370           2,800,478           2,846,487           2,893,417           2,941,285           2,990,111           3,039,913           3,090,711 
Fuel Contingency (10% of fuel) 400,000             -                      400,000             -                      81,753               83,388               85,056               86,757               88,492               90,262               92,067               93,908               95,787               
  Travel 63,670               21,024               66,470               24,500               24,990               25,490               26,000               26,520               27,050               27,591               28,143               28,706               29,280               
  Operating Capital 2,612,900         114,535             2,407,134         522,370             1,802,945         1,682,370         1,719,370         1,697,370         1,682,370         1,682,370         1,734,370         1,682,370         1,682,370         
  Transfers Out 949,773             943,066             1,106,204         1,106,204         1,119,507         1,151,729         1,184,897         1,219,038         1,254,182         1,290,357         1,327,594         1,365,925         1,405,381         

SubTotal Operations: 15,786,793$     11,573,520$     16,993,417$     13,338,489$     14,356,914$     14,618,454$     15,041,319$     15,417,571$     15,817,393$     16,231,400$     16,705,147$     17,032,245$     17,425,358$     

Capital Improvements
  Roads & Flood Control Capital           6,264,536           2,156,887           6,135,015           3,565,000           3,720,856           3,753,973           3,801,988           3,836,680           3,866,283           3,894,851           3,923,577           3,950,549           3,978,060 
  CIP Contingency 500,000             -                      500,000             -                      125,000             125,000             125,000             125,000             125,000             125,000             125,000             125,000             125,000             

SubTotal Capital: 6,764,536$       2,156,887$       6,635,015$       3,565,000$       3,845,856$       3,878,973$       3,926,988$       3,961,680$       3,991,283$       4,019,851$       4,048,577$       4,075,549$       4,103,060$       
Total Expenditures: 22,551,329$     13,730,407$     23,628,432$     16,903,489$     18,202,770$     18,497,427$     18,968,307$     19,379,251$     19,808,676$     20,251,251$     20,753,724$     21,107,794$     21,528,418$     

112.08 FTE's 111.58 FTE's

Coconino County Public Works
Transportation Fund (Highway User Revenue Fund - HURF)

FY2015 and beyond - assuming 20% vacancy rate and estimating against FY14 EOY Prelim Est.

Ten Year Financial Plan
Projected CURRENT REVENUE & Projected CURRENT EXPENDITURES

FY2013 FY2014 PROJECTED
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WORKING SCENARIOS for CTAC HURF 10YR Financial Plan 11132013 Mtg.xls  V2HistActuals

Version # 2

11/8/2013 - Based on FY14 EOY Est to Date Budget EOY Est Budget Prelim Est FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Ten Year Financial Plan
Projected CURRENT REVENUE & Projected CURRENT EXPENDITURES

FY2013 FY2014 PROJECTED

Recurring Revenue 11,671,585 11,699,504 12,583,940 12,410,143 11,649,215 10,729,477 11,042,932 11,305,113 11,718,959 12,031,619       12,356,757       12,652,972       12,967,457       
Less Recurring Maint Operations Exp 15,786,793 11,573,520 16,993,417 13,338,489 14,356,914 14,618,454 15,041,319 15,417,571 15,817,393 16,231,400$     16,705,147$     17,032,245$     17,425,358$     

O & M - Surplus / (Deficit) (4,115,208) 125,984 (4,409,477) (928,346) (2,707,700) (3,888,977) (3,998,387) (4,112,457) (4,098,434) (4,199,780) (4,348,390) (4,379,273) (4,457,901)
-18.9% -26.6% -26.6% -26.7% -25.9% -25.9% -26.0% -25.7% -25.6%

Capital Investment Revenue 3,020,000 282,813 664,983 114,983 1,169,372 1,178,973 1,226,988 1,261,680 1,291,283 1,319,851 1,348,577 1,375,549 1,403,060
Less Capital Investment Expenditures 6,764,536 2,156,887 6,635,015 3,565,000 3,845,856 3,878,973 3,926,988 3,961,680 3,991,283 4,019,851 4,048,577 4,075,549 4,103,060

Capital - Surplus / (Deficit) (3,744,536) (1,874,074) (5,970,032) (3,450,017) (2,676,484) (2,700,000) (2,700,000) (2,700,000) (2,700,000) (2,700,000) (2,700,000) (2,700,000) (2,700,000)

Net Surplus / (Deficit) (7,859,744) (1,748,090) (10,379,509) (4,378,363) (5,384,184) (6,588,977) (6,698,387) (6,812,457) (6,798,434) (6,899,780) (7,048,390) (7,079,273) (7,157,901)

Beginning Fund Balance: 20,241,623 20,241,623 18,493,533 18,691,120 14,312,757 8,928,574 2,339,597 (4,358,790) (11,171,247) (17,969,681) (24,869,462) (31,917,852) (38,997,125)
NET Ending Fund Balance: 12,381,879 18,493,533 8,114,024 14,312,757 8,928,574 2,339,597 (4,358,790) (11,171,247) (17,969,681) (24,869,462) (31,917,852) (38,997,125) (46,155,025)

2015 2016 2017 2018 2019 2020 2021 2022 2023

ASSUMPTIONS FY15 and Beyond:
Revs: Reserved for Roads: 6,126,685.55$             

No New Revenue Sources Revenue Smoothing  5% of Revs. 662,446.15$                

VLT's - 3.47% avg annual growth Emergency Reserve 10% of Revs. 1,324,892.30$             

HURF - 2.35% avg annual growth 
BIA/Safetealu - $300K/yr

Exp:
20% Vacancy Rate
Outsource Chipseal $500K/yr
Lt Veh Repl - $150K/year
Heavy Equip  $1.5M/yr
CIP Contingency - $125K/yr & $75K ROW
Outside Repairs - 5%incr annually (367K 10yr Avg)

Avg Annual O & M Deficit:   $3.8M    (25.3%)
Avg Annual Capital Deficit:   $2.7M
Annual Capital Funding:  $2.5M / $1.3M Flood
No additional Roads added to inventory
FY14 service levels
Deficit EFB in FY2017

SUMMARY

2013 2014
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Version # 1

Budget EOY Est Budget Prelim Est FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
REVENUE
Recurring Revenue
  Vehicle License Tax 1,600,000         1,678,845         1,709,800         1,709,800         1,774,772         1,842,214         1,910,376         1,981,060         2,052,378         2,126,263         2,200,683         2,266,703         2,334,704         
  HURF 8,100,000         7,963,139         8,150,450         8,000,000         8,160,000         8,364,000         8,614,920         8,830,293         9,051,050         9,322,582         9,555,646         9,794,538         10,039,401       
  BIA Grant / IGA's 168,060             372,471             294,863             271,516             300,000             300,000             300,000             300,000             300,000             300,000             300,000             300,000             300,000             
  Forest Fees 1,600,000         1,580,077         2,200,000         2,200,000         1,300,000         -                      -                      -                      -                      -                      -                      -                      -                      
  Fees 23,525               25,030               25,827               25,827               26,214               26,608               27,007               27,412               27,823               28,240               28,664               29,094               29,530               
  Misc / Auction 180,000             79,942               203,000             203,000             -                      -                      -                      -                      -                      -                      -                      -                      -                      

SubTotal Recurring Rev: 11,671,585$     11,699,504$     12,583,940$     12,410,143$     11,560,987$     10,532,821$     10,852,302$     11,138,764$     11,431,251$     11,777,085$     12,084,993$     12,390,334$     12,703,635$     

Capital Investment Funding
  Grants (Fed/State) 1,600,000         257,813             89,983               89,983               -                      -                      -                      -                      -                      -                      -                      -                      -                      
  Flood Control Capital TF 1,395,000         -                      550,000             -                      1,145,856         1,178,973         1,226,988         1,261,680         1,291,283         1,319,851         1,348,577         1,375,549         1,403,060         
  Other Sources 25,000               25,000               25,000               25,000               23,516               -                      -                      -                      -                      -                      -                      -                      -                      

SubTotal Capital Rev: 3,020,000$       282,813$          664,983$          114,983$          1,169,372$       1,178,973$       1,226,988$       1,261,680$       1,291,283$       1,319,851$       1,348,577$       1,375,549$       1,403,060$       
Total Revenue: 14,691,585$     11,982,317$     13,248,923$     12,525,126$     12,730,359$     11,711,794$     12,079,290$     12,400,444$     12,722,534$     13,096,936$     13,433,570$     13,765,883$     14,106,695$     

EXPENDITURES
Recurring Operational Exp
  Salaries & Benefits 7,478,398         6,398,963         7,864,917         6,903,130         8,288,188         8,604,582         8,921,815         9,249,923         9,593,783         9,932,702         10,276,613       10,566,478       10,868,622       
  Basic Services and Supplies           1,985,009           1,162,449           1,725,549           1,279,493           1,563,579           1,579,030           1,594,929           1,611,030           1,627,221           1,644,034           1,661,226           1,680,311           1,699,613 
  Commodities           2,297,043           2,933,483           3,423,143           3,502,791           3,900,206           3,948,210           3,997,174           4,047,118           4,098,060           4,150,021           4,203,022           4,257,082           4,312,224 
  Operating Contingencies 400,000             -                      400,000             -                      400,000             400,000             400,000             400,000             400,000             400,000             400,000             400,000             400,000             
  Travel 50,007               21,024               66,470               24,500               67,799               69,155               70,538               71,949               73,388               74,856               76,353               77,880               79,438               
  Operating Capital 2,612,900         114,535             2,407,134         522,370             1,885,403         2,249,615         2,481,514         2,591,406         3,098,858         3,407,540         3,710,861         3,426,345         3,846,748         
  Transfers Out 949,773             943,066             1,106,204         1,106,204         1,119,507         1,151,729         1,184,897         1,219,038         1,254,182         1,290,357         1,327,594         1,365,925         1,405,381         

SubTotal Operations: 15,773,130$     11,573,520$     16,993,417$     13,338,489$     17,224,682$     18,002,322$     18,650,867$     19,190,464$     20,145,492$     20,899,510$     21,655,669$     21,774,021$     22,612,026$     

Percent Reduction -32.881% -41.492% -41.813% -41.957% -43.257% -43.649% -44.195% -43.096% -43.819%
Full Reduction Amt: (5,663,695) (7,469,501) (7,798,565) (8,051,699) (8,714,241) (9,122,425) (9,570,676) (9,383,686) (9,908,390)

Use of Fund Balance 5,663,695 7,469,501 1,005,500 0 0 0 0 0 0

NET O&M After Reductions: 17,224,682$     18,002,322$     11,857,802$     11,138,765$     11,431,251$     11,777,085$     12,084,993$     12,390,335$     12,703,636$     

Capital Improvements
  Roads & Flood Control Capital           6,264,536           2,156,887           6,135,015           3,565,000           1,145,846           1,178,973           1,226,988           1,261,680           1,291,283           1,319,851           1,348,577           1,375,549           1,403,060 
  CIP Contingency 500,000             -                      500,000             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

SubTotal Capital: 6,764,536$       2,156,887$       6,635,015$       3,565,000$       1,145,846$       1,178,973$       1,226,988$       1,261,680$       1,291,283$       1,319,851$       1,348,577$       1,375,549$       1,403,060$       
Total Expenditures: 22,537,666$     13,730,407$     23,628,432$     16,903,489$     18,370,528$     19,181,295$     13,084,790$     12,400,445$     12,722,534$     13,096,936$     13,433,570$     13,765,884$     14,106,696$     

112.08 FTE's 111.58 FTE's

FY2014 PROJECTED

FY2015 and Beyond -  Reduction of Exp to Meet Revenues Plus Exhausting Fund Bal in 2021

Coconino County Public Works
Transportation Fund (Highway User Revenue Fund - HURF)

Ten Year Financial Plan
Projected CURRENT REVENUE &   O/M EXPENDITURES REDUCED to Meet Revenues Thru 2023

FY2013
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Budget EOY Est Budget Prelim Est FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
FY2014 PROJECTED

Coconino County Public Works
Transportation Fund (Highway User Revenue Fund - HURF)

Ten Year Financial Plan
Projected CURRENT REVENUE &   O/M EXPENDITURES REDUCED to Meet Revenues Thru 2023

FY2013

Less Recurring Revenue 11,671,585 11,699,504 12,583,940 12,410,143 11,560,987 10,532,821 10,852,302 11,138,764 11,431,251 11,777,085       12,084,993       12,390,334       12,703,635       
Recurring Maint Operations Exp 15,773,130 11,573,520 16,993,417 13,338,489 17,224,682 18,002,322 11,857,802 11,138,765 11,431,251 11,777,085 12,084,993 12,390,335 12,703,636

O & M - Surplus / (Deficit) (4,101,545) 125,984 (4,409,477) (928,346) (5,663,695) (7,469,501) (1,005,500) (0) (0) 0 0 (0) (0)

Less Capital Investment Revenue 3,020,000 282,813 664,983 114,983 1,169,372 1,178,973 1,226,988 1,261,680 1,291,283 1,319,851 1,348,577 1,375,549 1,403,060
Capital Investment Expenditures 6,764,536 2,156,887 6,635,015 3,565,000 1,145,846 1,178,973 1,226,988 1,261,680 1,291,283 1,319,851 1,348,577 1,375,549 1,403,060

Capital - Surplus / (Deficit) (3,744,536) (1,874,074) (5,970,032) (3,450,017) 23,526 0 0 0 0 0 0 (0) (0)

Net Surplus / (Deficit) (7,846,081) (1,748,090) (10,379,509) (4,378,363) (5,640,169) (7,469,501) (1,005,500) (0) (0) 0 0 (1) (1)

Beginning Fund Balance: 20,241,623 20,241,623 18,493,533 18,493,533 14,115,170 8,475,001 1,005,500 (0) (0) (1) (0) (0) (1)
NET Ending Fund Balance: 12,395,542 18,493,533 8,114,024 14,115,170 8,475,001 1,005,500 (0) (0) (1) (0) (0) (1) (2)

2015 2016 2017 2018 2019 2020 2021 2022 2023
111.58 Apprv'd FTE's As of 11/08/13

ASSUMPTIONS FY15 and Beyond: 31.80 Vacant Pos 28.5% Vac Rate

Revs: Reserved for Roads: 6,126,685.55$             

No New Revenue Sources Revenue Smoothing  5% of Revs. 662,446.15$                

VLT's - 3.47% avg annual growth Emergency Reserve 10% of Revs. 1,324,892.30$             

HURF - 2.35% avg annual growth 
BIA/Safetealu - $300K/yr
Use Fund Balance thru FY2020

Exp: Outcomes:
Based on FY14 Budgeted #'s
100% FTE's budgeted & Expended Reduction of Work Force
BIA Rds - $300K annual exp
Outsource Chipseal $1M/yr Reduce Chipseal Program
Lt Veh Repl - Avg $186K/year No Lt Veh Repl
Heavy Equip - Avg $2.7M/yr No Heavy Eq Repl
CIP Contingency -$500K annually $ 0 CIP Contingency
Fuel and OT Contingency - $400K
Outside Repairs - $300K annually

Avg Annual O & M Reduction:   $8.4M  /  42%
Avg Annual Capital Funding:  $0 / Flood $1.3M
No additional Roads added to inventory
Deficit EFB in FY2017

SUMMARY

2013 2014
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