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Implementation 1 

 2 

Introduction 3 

The Coconino County Comprehensive Plan is not just a land use and transportation plan, rather it 4 
is a policy document that guides decision-making about growth, DEVELOPMENT, and services.  5 
The County intends to align, as much as possible and reasonable, its annual budget, CAPITAL 6 
IMPROVEMENT PLAN (CIP), and future bonding programs with its Comprehensive Plan.  7 
County actions are taken in full consideration of the Plans’ VISION, goals and policies.  Over 8 
time, implementing policy documents of County agencies such as facilities expansion plans and 9 
development review manuals will be reviewed and adjusted as necessary to ensure they are on 10 
the same universally shared path.   11 

By state law, decisions of land use change must and will be in conformance with the adopted 12 
Comprehensive Plan.  Like all plans, the Coconino Comprehensive Plan is understood to be a 13 
“living document”, one that allows for change as it becomes necessary due to changing 14 
circumstances, extraordinary opportunities, or critical needs.  For the Plan to stay relevant it 15 
should be reviewed periodically to respond to changes in economic, physical, environmental, or 16 
social conditions.  It must however, per A.R.S. 11-805, be updated or readopted at least once 17 
every ten (10) years to ensure that it is still consistent with the overall county vision.   18 

The test of any plan is its successful implementation.  This chapter provides actions necessary to 19 
implement the goals and policies of this Plan.  All goals and policies are of equal importance and 20 
must be evaluated as the County considers Plan amendments and updates, development 21 
proposals, infrastructure projects, and the development or refinement of programs or services.  22 

 23 

Collaboration 24 

The County will continue to work collaboratively with the FLAGSTAFF METROPOLITAN 25 
PLANNING ORGANIZATION (FMPO), the various municipalities, public land management 26 
agencies, ARIZONA STATE LAND DEPARTMENT (ASLD), sovereign tribal nations, and 27 
private land owners to affect the Plans’ implementation and potential implications and changes 28 
to the county and region.  Most projects will involve a level of participation with the public, 29 
other jurisdictions, and agencies.  However, if one entity can be identified as a collaborative 30 
partner, they have been named as such in the list of projects below. 31 

 32 

Process for Implementation 33 

This implementation plan will be reviewed annually to track progress, establish and prioritize 34 
action items for the coming year.  ACTION ITEMS in the table are listed in random order and 35 
the annual review will determine priorities for work planning and annual budget review. 36 
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 37 

Action Items 38 

• Project-Specific: These are tangible products that have a beginning and an end and 39 
generally are one-time activities that go beyond work that is done as part of daily 40 
business.   41 

• Ongoing Programs:  Program-related activities that require an on-going human 42 
component to develop and administer them such as develop and manage a sustainable 43 
buildings program or a certified local government program.  44 

 45 

# Action Item Type Who 

1. Zoning Ordinance updated to further implement 
the goals & policies of the Comprehensive Plan.  
To include, but not limited to, energy component, 
design standards, streamlined process, and 
enhanced zoning districts.   

Project 
Specific 

Community 
Development 

2. Subdivision Ordinance updated to further 
implement the goals & policies of the 
Comprehensive Plan.  To include, but not limited 
to, the ability to utilize conservation-based 
planning techniques when developing land, the lot 
split process, and incentives to develop land 
through the subdivision process vs. lot split.   

Project 
Specific 

Community 
Development 

3. Develop new Area Plans for areas of growth with 
priority for the I-40 Corridor East & West. 

Project 
Specific 

Community 
Development 

4. Continually review and update Area Plans.  Give 
particular focus to the definition and 
identification of Activity Centers and Growth 
Areas. 

Project 
Specific 

Community 
Development 

5. Continue to work collaboratively to address water 
supply and demand concerns across the county by 
coordinating with and amending state and 
regional policy and continuing to identify possible 
incentives for water conservation strategies. 

Ongoing 
Program 

County Departments 
Municipalities 

Agencies & Entities 

6. Develop and coordinate invasive plant/weed 
management program both internally and as 
regulation. 

Ongoing 
Program 

County Departments 
Municipalities Agencies 

& Entities 

7. Develop a cooperative position for a plant 
community liaison to facilitate efforts with state 
and/or federal agencies to assess, maintain and 
restore healthy plant communities through 

Ongoing 
Program 

County Departments 
Municipalities Agencies 

& Entities 
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coordinated education, outreach and 
management. 

8. Define and identify essential community gateways.  
Develop policies and design guidelines for 
gateways and scenic corridors to enhance the 
value and amenity of these areas.  Partner with 
state and federal programs in identifying funding 
sources for planning and development. 

Project 
Specific 

Community 
Development 

9. Coordinate with jurisdiction, agencies, and other 
entities to implement multi-modal plans and 
projects. 

Ongoing 
Program 

County Departments 
Municipalities 

Agencies & Entities 

10. Identify Comprehensive Plan policies that would 
be strengthened by the inclusion of metrics to 
assess success or implementation of the policy.  
Begin to establish and utilize metrics to assess 
select policies. 

Ongoing 
Program 

Community 
Development 

11. Work to incorporate the outcomes of the County’s 
Community Health Improvement Plan into future 
land-use decision making. 

Ongoing 
Program County Departments 

12. Enhance advocacy of county interests in other 
statewide and regional planning mechanisms and 
coordinate with other jurisdictions and agencies 
to ensure that projects within Coconino County 
are consistent with the Comprehensive Plan goals 
and policies 

Ongoing 
Program 

County Departments 
Municipalities 

Agencies & Entities 

13. Create a Resource Information System with 
publically available information as a one-stop-
shop for best available information to help in land 
use and development planning as well as decision 
making.  Prioritize information for areas of likely 
growth including the Regional Plan and Area 
Plan Boundaries. 

Ongoing 
Program 

County Departments 
Agencies & Entities 

14. Work with private land managers, AGFD, ASLD, 
BLM, USFS, tribal entities and others to prevent 
fragmentation of wildlife movement areas.  
Analyze the cumulative impacts of development & 
steps to mitigate; steps to maintain & enhance 
native ecosystem; utilize the recent wildlife 
corridor study; and continue to enhance recent 
open space acquisition. 

Ongoing 
Program 

Community 
Development 

County Departments 
Municipalities 

Agencies & Entities 

15. Use tools such as partnerships, donations, 
easements, TDRs, and the purchase of 

Ongoing 
Program 

County Departments 
Agencies & Entities 
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development rights to preserve open and working 
lands.   

16. Create a staff position to ensure implementation 
of the plan and to develop educational programs 
and materials for P&Z Commissioners, the Board 
of Supervisors, the public, the development 
community and other stakeholders to inform 
about the Comprehensive Plan and planning 
trends, innovations and current best practices 

Ongoing 
Program 

Community 
Development 

17. Develop a Transfer of Development Rights (TDR) 
Ordinance for the County. 

Project 
Specific  

Community 
Development 

18. Develop an expert “resource/advisors” list to gain 
expert advice for decision making processes. 

Project 
Specific County Departments 

19. Create a mechanism to communicate and 
coordinate internal (Coconino County) awareness 
and consistency with goals and policies of the 
Comprehensive Plan.  Ultimately, the 
Comprehensive Plan should provide guidance to 
departmental budgets, work plans and the 
Capital Improvement Program 

Ongoing 
Program County Departments 

20. Utilize Sustainable Building Program to assist in 
the design of community and County projects and 
operations to ensure application of 
Comprehensive Plan goals and policies. 

Ongoing 
Program 

Community 
Development 

County Departments 

21. Work to enhance relationships with ECONA, 
SEDI, Chambers of Commerce and other 
advocacy groups to promote economic 
development opportunities across the County.  
Reduce unnecessary impediments to business 
attraction within the development process.   

Ongoing 
Program 

Community 
Development 

22. Utilize technology to enhance public participation 
from all areas of the county including but not 
limited to remote participation in meetings and 
hearings, increased public notice and mobile and 
remote community health and education services. 

Ongoing 
Program County Departments  

23. Develop a communication plan to distribute the 
Comprehensive Plan and other applicable 
planning documents.  Work to create and provide 
web-based access to enhanced maps related to 
Comprehensive Plan goals and policies.  Ideally, 
these maps will be new layers viewable on Parcel 
Viewer 

Project 
Specific  

Community 
Development 
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24. The County will develop a utility scale energy 
ordinance to give developers more clear direction 
on the appropriate siting of utility-scale projects. 

Project 
Specific 

Community 
Development 

 46 


